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YnpaBneHune puckamu (pUCK-MeHeKMEHT) opraHmn3aumum 8018

(HanMeHoBaHMe BMAa NpodeccMoHanbHOM AEATENbHOCTH) Koa

OcHoBHas yesb Buaa rnpogpeccnoHasibHon AeSTe/IbHOCTU !

dopMUpoBaHME CTpaTErMUECKON MHTErPUPOBAHHOM CUCTEMbI YrpaBeHUs
puckamm, noaaepxaHue ypoBHSI pUCkoB, obecrneymBaoLero HeNpepbIBHYO
S5KOHOMMYECKN 6e30MacHyo AesTeNbHOCTb U YCTOMUYMBOE pasBUTUE
opraHmMsaumu, coumarnbHO-3KOHOMUYECKMX CUCTEM U MPOLIECCOB Ha
PasNINYHbIX YPOBHSX yrNpaB/ieHUs

[pyrina 3aHATUN:

1120 | PykoBoauTenu yuypexaeHun, 1213 | PykoBoguTtenu B
opraHmsaumm v NpeanpusaTuin obnacTtn onpegeneHus
NOJINTUKU U
naaHUpoOBaHUSA
AesaTesIbHOCTH
1219 | Ynpasnstwowme prUHaHCOBO- 1346 | PykoBoautenun cnyx6
9KOHOMMUYECKOWN U N nogpasaeneHni B
aAMUHUCTPATUBHOM chepe dbmHaHcoOBOM
AEesTeNbHOCTbIO, He AesATeNbHOCTU U
BXoAsLmne B Apyrue rpynnol CTpaxoBaHu4
2421 | AHaNIUTUKN CUCTEM -
ynpas/eHUsa n opraHmsaumm
(kog (HanMeHoOBaHMe) (kog (HanMeHoBaHMe)
OK3) OK3)

ObLyepoccnincknin KiaccupunkaTop 3aHsTHA.

OTHeceHMne K BUAaM 3KOHOMUYECKON AESITE/IbHOCTU!




66.21 OueHka puckoB U yuiepba

70.10 [eaTenbHOCTb rONI0BHbIX 0PUCOB

70.22 KoHcynbTupoBaHne no BONpocaM KOMMep4yecKomn
AEeATEeNbHOCTU N ynpaBleHns

74.90 [eaTenbHOCTb NpodeccnoHanbHas, Hay4yHas U TeXHu4yeckas
npo4yasd, He BKJIKOYEHHas B Apyrue rpynrnupoBKuU

(kon (HanMeHoBaHMe BMAA SKOHOMUYECKON AEATENbHOCTM)

OKB21)

Ob6LuepOCCMACKNI K1accugpukaTop BUAOB IKOHOMUYECKON AESTE/IbHOCTH.

II. OnncaHne Tpy[aoBbIX pyHKYUNN, BXOASILUNX B
npoc¢geccmoHanbHbIN cTaHAapT (PyHKYUNOHaNIbHAaNA
KapTa Buga npogeccnoHasibHON AesATe/IbHOCTH)

0O606LeHHble TpyaoBbie MYyHKLMMU

TpyanoBble QYyHKLMN

KoA4

HanMeHOBaHue

YpOBEHb
KBanudpm
Kauuu

HanMeHOBaHWMe

Ko4

YpOBEHb
(noaypos
€Hb)
KBanudm
Kauum

AHanu3s u
OLlEHKa pUCKOB

OnpeneneHune
CUTyaumu
(KOHTeKCTa) "
naeHTndnKaums
PUCKOB B
AesaTesIbHOCTH
opraHusaumm

A/
01.5

C6op un
obpaboTka
peneBaHTHOWM
aHaNUTU4YeCKomn
MHpopMaummn ans
aHanmsa un
OLEHKW pPUCKOB

A/
02.5




OnpeneneHune
KoMniekca
aHaINTUYECKUX
npoueayp u
MEeTOAOB aHanm3a
N OLLEHKW PUCKOB
C NO3nuun nx
naeHTudunKaumm
no
dYHKUMOHANbHbI
M obnacTtam

A/
03.5

AHann3 puckos,
B TOM yucne B
3aBUCUMOCTM OT
uenen
opraHmsauyum,
BEPOSATHOCTU U
obbema
3KOHOMMUYECKUX
noTepsb,
BEPOSATHOCTHU
cTabunmnsaunmn
npubbinun, pocta
CTOMMOCTM
aKTMBOB, YPOBHS
3KOHOMMNYECKOWN
6e3onacHoOCTK B
paspese
OTAENbHbIX
BMAOB pUCKa Ha
OCHOBE
YCTaAHOB/IEHHbIX
MeToANYECKMX
NPUHUWMNOB U
noaxoaoB

A/
04.5

OueHka ypoBHS
(noporosbIx
3Ha4YeHUN,
YC/TOBHbIX 30H)
PUCKOB B
paspese
OTAENbHbIX
BWAOB

A/
05.5




OueHka
KOMMNEKCHOro
(MHTerpanbHOro)
YPOBHSI PUCKOB
opraHm3saumu

A/
06.5

Pa3spaboTka
OTAENbHbIX
dyHKUMOHANbH
bIX
HanpaBAEHUN
ynpasnieHus
puvcKaMm

BbipaboTka
MeponpuaTU no
BO3AENCTBUIO Ha
PUCK B pa3pese
OTAENbHbIX
BWMAOB U UX
3KOHOMMYecKas
oueHKa

B/
01.6

[JOoKyMeHTUpoBaH
ne npouecca
ynpasneHus
pUCKaMm u
KOppeKTMpoOBKa
peecTpoB pUCKOB
B paMKax
OTAENbHbIX
busHec-
NpoLeccoB U
dYHKUMOHANbHBbI
X Hanpas/ieHUH

B/
02.6

OkazsaHue
METOANYECKOWM
MOMOLLM U
noaaepxka
npouecca
ynpasneHus
puckamm ans
OTBETCTBEHHbIX
3a pUCK
COTPYAHMKOB
opraHusaumm -
BnaaenbLes
puckKa

B/
03.6




PaspaboTka
MEeToANYECKON U
HOpPMaTUBHOM
6a3bl CUCTEMBI
ynpasreHus
puUCKaMm u
NPUHUNMOB
ynpasneHus
pUCKamMmn B
paMKax
OTAENbHbIX
6usHec-
npoLeccos u
dYHKUMOHANbHBbI
X Hanpas/ieHUM

B/
04.6

MocTpoeHune
WHTErpupoBaHH
OW CUCTEMBI
ynpasrieHus
pucKamu

lMnaHnpoBaHue,
KOOPANHUPOBAHMU
€ 1 HOpMaTuBHOE
obecneyeHune
WHTErpupoBaHHO
M KOMMJIEKCHOMN
NEeATENbHOCTHU
noapasaeneHunm
No ynpaB/EHUIO
pUCKamMmn B
COOTBETCTBUU CO
cTpaTernyecKkmmu
Lensamm
opraHmsaumm

C/
01.7

Moponep>xaHue
3 PEKTUBHbIX
KOMMYHWUKaLUNI B
chepe
ynpaBneHus
pUCKaMn u
MOTUBaLUNS
COTPYAHMKOB
noapasaeneHunmn

C/
02.7




KoHTponb

3 PeKTUBHOCTH
paboThbl
COTPYAHWUKOB U
noapasaeneHni B
chepe
ynpaBneHus
puUcKamm

C/
03.7

PaszpaboTka
WHTErpMpoBaHHO
M CUCTEMDI
ynpaBnieHus
pucKamm

C/
04.7

BHeapeHune
MHTErpupoBaHHO
M CUCTEMDI
yrnpasneHus
pUcKamu

C/
05.7

JKcnayataums
WHTErpupoBaHHO
M cucTemsbl
ynpasneHus
puycKaMm

C/
06.7

MNoanep>xxaHue
YCTOMYNBOIO
dyHKUMOHNPOBAH
ns
WHTErpMpoOBaHHO
N CUCTEMBI
ynpasneHus
puUcKaMm

C/
07.7




PaspaboTka
COBMECTHbIX
NnpeanoXeHun no
pe3ynbTaTtam
MOHWUTOPUHra

3 PeKTUBHOCTH
ynpaBsneHus
pUCKaMn co
BCEMU
y4YyacTHUKaMuU
npouecca
ynpasneHus
pUCKaMn v
KOHCY/IbTUPOBaH
ne coTpyaHWKOB
no Bonpocam
NOBbILWEHNS

3 PeKTUBHOCTH
ynpaBsneHus
puUcKaMm

C/
08.7

MeToaunyeckoe
obecneueHue,
noanepxaHue
N KoopaAuHauus
npouecca
ynpaBneHus
pucKamu

dopMunpoBaHme
MeToA010rnyecKk
MX OCHOB
WHTEerpanbHOM
CUCTEMb
ynpasneHus
pucKamm,
dopmmpoBaHme
OCHOBHbIX
NPUHLMMNOB
pa3paboTku
NOKanbHbIX
HOPMaTUBHBbIX
aKTOB Mo
ynpasB/eHuto
pUCKaMn Ha
YPOBHE KpPYMHbIX
opraHusauumm u
noapasaeneHunmn

D/
01.7




PaspaboTka
CTaHOapToB
opraHmsaumu,
MEeTOANYECKUX U
HOPMaTMBHbIX
AOKYMEHTOB B
chepe
obecneyeHuns
dyHKUMOHNpPOBAH
ns um
KoOpANHaLUMK
npouecca
ynpaBneHus
puycKaMm

D/
02.7

KoHcynbTnpoBaH
ne no Bonpocam
ynpasJieHus
pUCKaMun B
opraHmsaumm

D/
03.7

Bsanmogencremne
C
3aMHTepecoBaHH
bIMW CTOPOHaMM
no Bonpocam
ynpasneHus
pUCKaMm u
ny6nnyHoe
npeacrassieHne
opraHusaumm B
cpeacTBax
MaCcCoBOM
nHdopmaumun B
BOMNpoOCax puUcK-
MeHeaXMeHTa,
obecneyeHune
OTKPbITOMN
nHpopmaumm o
cucreme
ynpaBneHus
puycKaMm

D/
04.7




Moponep>xaHue n
COBepLUEHCTBOBA
HUe KYNbTypbl
ynpasrieHus
pUCKaMu B
opraHmsaumm

D/
05.7

CrpaTernyecko
e
perysimpoBaHu
€, KOHTPO/1b U
ayanT
npouecca
ynpasJieHus
pucKamu

PaszpaboTka
MeToA010rnyecKk
MX OCHOB M
dopmmpoBaHme
CTaHAapTOB
CTpaTermyeckoro
peryinpoBaHus
npouecca
ynpaBneHus
pUCKaMm

E/
01.8

KoopanHauuns
paboT no
paspaboTke
eaVNHOMN
cTpaTtermm um
BHEAPEHUIO
NOSINTUKMN
opraHusaumm B
obnactu
ynpasneHus
pUCKaMm

E/
02.8

Co3paHue
OpraHu3aumnMoHHO
ynpaBJieH4eCKomn
n
MHPOPMALMOHHO
N CTPYKTYpbI
MHTerpasabHOMn
CUCTEMb
ynpasneHus
puycKaMm

E/
03.8




KoopanHauud
paboT no
TEXHUKO-
MHPOPMALMOHHO
My obecne4yeHuto
CUCTEMb
CTpaTernyeckoro
ynpaBneHus
pUCKaMm

E/
04.8

YnpaBneHue
KaapoOBbIM
COCTaBOM
CUCTEMb
yrnpasneHus
pucKkamu

E/
05.8

KOHTpOnb 1
ayauT npouecca
npenocTaBneHuns
OTYETHOCTU NO
pUCKaM B
opraHusauumm

E/
06.8

KOoHTpOonb 1
ayauT npoueccos
ynpaB/ieHUd B
Yype3BblYyalHOM
cuTyauum,
AHTUKPU3UCHOIO
ynpaB/ieHUsa U
ynpasrieHus
HernpepbIBHOCTbIO
ANeaTenbHOCTU

E/
07.8

MocTpoeHue
CUCTEMb
KOMMM1IaeHcC-
KOHTPONS PUCKOB
opraHmsaumm

E/
08.8




OueHka
a[leKBaTHOCTH
(BOCTaTOYHOCTHN)
n

3 PeKTUBHOCTH
BO34ENCTBUSA Ha
PUCKM
(cTpaxoBom
3aWmThl,
XeAXUpoBaHus,
rapaHTuin)

E/
09.8

KoopanHauu4
npouecca
BbIMO/IHEHUS
NJaHoOB U
6roaxeToB
pearmpoBaHusa Ha
pUCK

E/
10.8

CrpaTternyecko
e ynpaBJieHue
puycCKamMm
opraHmsaummu

OnpeneneHune
cTpaTtermm um
NOJINTUKU B
obnactn Hay4Ho-
aHaNUTUYeCKoro
o60CHOBaHMUS,
pasBuUTUSA U
noaaep>XXaHus
CUCTEMb
ynpasneHus
pucKaMm
KPYMHbIX
opraHusaummn Ha
pEernoHanbHOM,
HauMOHaNbHOM U
oTpacsieBoM
YPOBHSX

F/
01.8




YcTaHoBJ/ieHune
KHoYeBbIX
MHAMKATOPOB
PUCKOB U
npeaenbHo
AOMyCTUMOro
YPOBHSA ANn4
CYLLLECTBEHHbIX U
KPUTUYECKUX
PUCKOB, a TaKxe
MHTerpasibHoro
YPOBHSA pUCKa B
paMKax
CTpaTermyeckoro
ynpaBnieHus
pUcKamu
opraHusaumm

F/
02.8

OnpeneneHune
Lenem cucTemsl
ynpasneHus
pucKamm,
dopmmpoBaHme
AOPOXHbIX KapT,
BKJ/IHOUAs
CUCTEMbl paHHero
npeaynpexaeHuns
, KJlloueBble
MHANKATOPBbI
PUCKOB,
KoMNeKc
MeponpuAaTUA Mo
MUHUMU3AUNN
PUCKOB AnNs
pasfnyHbIX cdhep
N HanpaBneHnn
AesTeNbHOCTH
opraHusaumm

F/
03.8




KoHTponb
pe3ynbTaTUBHOCT
N 1N coumanbHo-
3KOHOMMYECKOoM
3 PeKTUBHOCTH
CUCTEMb
ynpaBneHus
pUCKaMn Ha
YPOBHE KPYMHbIX
opraHusaumi
permoHanbHoro,
HaLMOHaNbHOIO ¥
OoTpacseBoro
MacwTaba

F/
04.8

OnpeneneHne un
KOHTPOJIb
HanpaBieHUN
pa3BuUTUS
KYnbTypbl K
3TUKMU
noBeaeHus,
AHTUKOPPYNUNOH
HOM NONINTUKN B
obnactu
ynpaBneHus
pucKamm
opraHmsaumm

F/
05.8




OnpeneneHne u
KOHTpO/b Lenen,
OCHOBHbIX
MEepPONpUATUA U
KNH0YEBbIX
WHANKATOPOB Ha
OCHOBE
OTYETHOCTM MO
BOMpocam
obecneyeHuns
CUCTEMb
ynpasneHus
puckamm,
3KOHOMMYECKOW
6e3onacHoCTn U
yCTOM4YMBOIo
pa3BuTMS
coumnanbHo-
3KOHOMUYECKUX
CUCTEM U
npoueccos
KPYMHbIX
opraHmsaummn

F/
06.8

III. XapaKkTepucrmka o606LeHHbIX TPYAOBbIX

yHKUNN

3.1. O606LyeHHas TpyaoBas pyHKUNSA

HanmeHoBa
Hue

AHann3 n oueHKa pUCKOB Kopa A

YpoBeHb
KBanmouk
auum




MpouncxoxaeH Opurnn X 3anMCcTBOBa
ne an HO n3
o606LeHHON opurmHana
TpyAoBOM
dyHKUMU
Kop PerncrpauymoHH
OpUTrVH blh HOMep
ana npodeccnoHan
bHOIO
cTaHpapTa
Bo3MOXHble Cneunanuct otaena ynpasneHuns puckamu (puck-
HauMeHOBaHUS MEHeO)XMeHTa)
AOJIKHOCTEN,
npodeccunmn MoMOWMHMK cneymanmcta
Puck-aHanmntuk
Puck-meHenxep
TpeboBaHus K CpeaHee npodeccnmoHanbHoe obpasoBaHue -
obpazoBaHuMIO U nporpamMmMbl NOArOTOBKM CNeunanncTtoB cpeaHero
oby4yeHunto 3BEHa
TpeboBaHua K -
onbITy
NnpakTU4YeCcKowu
paboThbl
Ocobble ycnosus -
aonycka kK paborte
Opyrue HaunoHanbHaga ceptudunkaums B 061actm puck-
XapaKTeEpPUCTUKN MEHeaXMeHTa

QenepasibHbi 3aKOH OT 27 Aekabpsi 2002 r. N 184-®3 "O TexHU4eCKOM
perynmpoBaHun" (CobpaHne 3akoHogatesibcTBa Poccuiickon degepauymnu,
2002, N 52, ct.5140; 2017 N 31, cT.4765).



ZlononHuTeIbHbIE XapaKTeEPUCTUKUN

HanmeHoBaHue Koz HanmeHoBaHne 6a30BON rpynmnobl,
AOKYMeHTa AO/MHKHOCTU (Npodeccunmn) nnu
cneumanbHoOCTH

OK3 2421 | AHanUTUKK CUCTEM ynpaBAeHUs n
opraHusaumm

EKC - AHaNNTUK

- MeHepxep

- DKOHOMUCT

oKnarTp 24062 | MeHenxep (B PUHAHCOBO-3KOHOMMNYECKMX
N aAMUHUCTPATUBHbLIX NoApa3aeneHnsax
(cnyx6ax))

24075 | MeHeaxep (B Npoynx yHKLMOHANbHbIX
nogpasgenenusax (cnyxbax))

OKCO 5.38.02. | DkoHOMuUKa n byxrantepckun yyet (no
01 oTpacnsam)

5.38.02. | CrtpaxoBoe geno (no oTrpacnsm)
02

5.38.02. DOUHAHCBI
06

5.38.02. BaHkoBckoe aeno
07

EANHbBIN KBaNTMPUKALUNOHHbIN CrIPaBOYHUK AOJIXKHOCTEN PYKOBOANTESIEN,
CreyumnaancToB U C/1yXXalumx.

ObLyepoccniickmni kiaccugukaTop rpogeccuit paboymnx, AO/KHOCTEN
C/IyXKalmx n Tapmu@HbIX pa3psigos.

ObLyepoccniickni KiaccugpunkaTop crneumnasbHoCTen no o6pasoBaHuIo.

3.1.1. Tpyaosas ¢pyHkyns




HaumeHoBa | OnpepeneHune cutyaumu Kopa A/ YpoBeHb 5
HMne (KoHTeKcTa) u 01.5 (noaypos
naeHTUdUKaLnSa pUCKoB B €Hb)
AesaTeNIbHOCTH KBannduk
opraHusaumm aumm
MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurnHana
Koa PerncrtpauynoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpyaoBble AENCTBUSA

OnpepenerHne cntyaumm (KOHTEKCTA) PUCKOBbIX
BMAOB, Cep AeAaTeNbHOCTU opraHu3aumu

NaoeHTndukaumsa n popmmpoBaHme noptdenss puckos

MOHWUTOPUHI PUCKOB MO PYHKUMOHAaNbHbLIM chepaM u
npoueccam AedTenbHOCTU OpraHm3aunm

KauecTBeHHas oLeHKa PUCKOB MOCPEACTBOM
dbopMMpoBaHMSA peecTpa 1 Ha ero 0OCHOBE NMOCTPOeHMe
KapT, AMarpaMm Ans BU3yanvsauuu pucKoB

Heobxoanmble
yMeHUs

OnpenenaTb KOHTEKCT NMpoLuecca OUueHKN pUCKa B
COOTBETCTBUN C BHYTPEHHEN U BHELLUHEW Cpeaon
dYHKUMOHNPOBAHNS OpraHmM3aunmn, a Takxe ocobble
obcToATeNnbCTBa U OrpaHUYEHMUS

MpoBOANTb KOJIMYECTBEHHYHO CTAaTUCTUYECKYHO OLLEHKY
PUCKOB Ha OCHOBE (paKTnUyecknx cobbiTuin 6asbl
PUCKOBbIX COBbITUI




OnpenensTtb M NPUMEHATb Ha NpaKTUKe

3 dekTUBHbIE METOAbI BU3Yyann3aunm puckoB
opraHm3auuu (B TOM 4ncnie MeToAbl NOCTPOEHMS
noptdens, peectpa, KapTbl PUCKOB) COBMECTHO C
OTBETCTBEHHbIMW 3@ PUCK COTPYAHUKAMU -
co6CTBEHHMKAMM pUCKa, OKa3biBaTb MOMOLLb
OTBETCTBEHHbIM 3@ PUCK COTPYAHMKAM B NPaBUIbHOM
naeHTudunkaunmm (onncaHmm, NAMEpPEHNN N oOLEHKeE)
PUCKOB

OcyLwecTBNATb OLEHKY PUCKOBbIX CUTyauun,
TecTupoBaTb M BepudununpoBaTb METOAUKMN
naeHTUPUKaUnm pucKkoB C y4eTOM OTpaceBom
cneumndukn n KOHTeKcTa PyHKLNOHNPOBaHUS
opraHusaumm

NoeHTnduumposaTb M aHaNU3MpoBaTb U3MEHEHUS
PUCKOB B AMHAMWKe, BKOYAsS MasioBEpPOSITHbIE U
CNyYanHble, oNnsa uenen:

- yyeTa pUCK-NPEMUN NOA OXNAAEMbIE N3MEHEHUS
PUCKOB B Tapudax Ha NpoAyKTbl U YCNYTrKU U APYTUx
BUAOB PUCKOB;

- (hOpMMPOBaAHNA pe3epBHOro KanuTtasaa nog
MasioBepOsATHbIE (HEOXKMAAEMbIE) PUCKMN;

- paspaboTKM NaHa KOPPEKTUPYOLWMX MEPOMNPUATUIA
N UX MOHUTOPUHIA;

- MOAENNPOBaHMA cueHapueB byayLmMxX pUcKoB
(cTpecc-TecTupoBaHus)

Mcnonb3oBaTb NporpamMMHoe obecredyeHne ans
paboTbl ¢ MHPOpMaunen (TeKCTOBbIE U
aHaNINTUYECKNE NPUNOXEHNS, MPUNOXEHUS ONS
BM3Yyanm3aunm AaHHbIX) Ha YPOBHE OMbITHOIO
nonb3oBaTens

Heobxoanmeble
3HaHUA

KOHTEKCT npoLecca ynpaB/eHUs pMckamu

Kputepun, npumeHsieMbie Npu naeHTMdMKaumum pmcka

AHanuns owunbok B npouecce naeHTMduUKaumm puckos

MeToabl MﬂeHTVICbVIKaLI,MM pu1CKa




MeToabl U TEXHOSIOMMK MOCTPOEHMS nopTdens,
peecTpa, KapT, AMarpamMm mn apyrmx ¢opm
BU3yasIbHOro 0TO6paXxeHns puCKoB

MpuHUMNbl U NpaBuna Bbibopa MeToAa, TEXHUKN
naeHTudunKaunm pmcka (A0CTaTouHOCTb pecypcos,
XapakTep U cTeneHb HeonpeaesneHHOCTN, CIOXHOCTb
MeTona, TEXHUKN)

MeToAbl, TEXHUKN, TEXHOIOTUN, MPOrpaMMHble
cpeacTBa M MHGOpPMaLMOHHbIE 6a3bl MAEHTUDUKALMA
pasNNYHbIX BUAOB pUCKa

B0O3MOXHOCTN MHCTPYMEHTOB PUCK-MEHEAXMEHTa ANS
NaeHTUPUKaLMM pUCKoB opraHm3aumm

3akoHoaaTenbCcTBO Poccumnckon depgepaumm m
oTpacsieBble CTaHAApPTbl MO YrNpaBAeHND pUCKaMmn

Ba3oBble NOM0XKEHUA MEXAYHAapPOAHbIX CTAaHAAPTOB Mo
PUCK-MEHEKMEHTY U CMEXHbIM BOMpPOCaM

TpeboBaHusa K obecnevyeHUo COXpaHeHUs
KOMMEpPYECKOWN TamHbl

HopMbl NpodeccnoHanbHOM 3TUKU

HopMbl KOpPrOpaTUBHOIO YrNpaB/ieHUs U
KOPNOpaTUBHOM KyNbTypbl

Lpyrve
XapaKTepUCTUKHn

3.1.2. TpyaoBsas ¢pyHKUNs

HanmeHoBa | C6op n obpaboTka Koa A/ YpoBeHb 5
Hune peneBaHTHOM 02.5 (noaypos
aHaNNTUYECKOoM €Hb)
nHdopMaumm ong aHanmsa KBanupuk
N OLEHKWN PUCKOB aumm




MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han

dyHKLNN

HO n3
opurnHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa

TpynoBble AeNCTBUSA

YyeT MHdopMaunm B LEenSxX NpoBeaeHns aHanmsa um
OLIEHKM PUCKOB

CucrtemaTtmsaums pesieBaHTHOW aHaIUTUYECKOMN
MHpopmaumnm

O6paboTka peneBaHTHOM aHANINTUYECKOM
nHpopMaumn 4na aHanmsa m OLEHKU PUCKOB

XpaHeHue nHpopmaumm, dopmmposaHme 6a3 AaHHbIX

Heobxoanmeble
YMEHMUS

Pernctpmposatb n 0606waTtb nMHpopmaumio,
NOCTYMUBLLYIO N3 BHYTPEHHEN U BHELLUHEN cpeabl

MNMpeobpa3zosbiBaTbh MHMOPMaLMIO NyTEM NpUBEAEHUS
nony4yeHHoOW nHdopmaumm K opmaTty v suay,
MCNOSIb3yeMbIM B NPOrpaMMHbIX CpeacTBax A
aHanusa n oueHKU pUCKoB

CucteMaTmampoBaTb MHMDOpMaLUIO NYTEM ee
rpyNnnMpoOBKN N 06beaMHEHNSA MO oNpeaeseHHbIM
napaMeTpaM U KpUTepusm

MoaaepXuBaTb NMOSyYEeHHYO MHbDOPMaUMIO B
HEN3MEHHOM COCTOSIHMM, o6ecneymBatoLEM
BO3MOXXHOCTb €€ NOC/eAYyoLWero Ncnoib3oBaHus
Cy6bEKTaMN CUCTEMbI YNpPaB/IEHUS PUCKaMN MNpU
aHanM3e N OLEeHKe pUCKOB

NoeHTndnumMpoBaTb U aHaAM3NpPOBaTb M3MEHEHMUS
PUCKOB B ANHaMuKe




Ncnonb3oBaTb NporpamMmHoe obecneyeHmne ans
paboTbl ¢ MHdOpMaunen (TEKCToBbIE U
aHaNUTUUYECKMe NPpUNOXEHUSA, NPUIOXKEHUSA AN
BM3yann3aunm AaHHbIX) Ha YPOBHE OMbITHOIro
nosib3oBaTtens

Ncnonb3oBaTh cneumMannm3npoBaHHOE NpPorpaMMHoe
obecneyeHme M MHHOPMALMOHHO-aHANUTUYECKNE
CUCTEMBI A/19 OLLEHKM PUCKOB M yrpaBieHUs UMK

Heobxoanmble
3HaHUA

KOHTeKCT npouecca ynpaB/ieHUs puckamu

MeToabl, TEXHUKN, TEXHONOIMKU, NPOrpaMMHble
cpeactea M MHMOPMaLUMOHHbIE 6a3bl aoeHTUGUKaLNN
pPa3/INYHbIX BUAOB pUCKa

3akoHoaaTenbCcTBO Poccumnckon depgepaumm m
oTpac/fieBble CTaHAApPTbl MO YNpaBAeHND pUCKaMmn

ba3oBble NOIOXEeHNA MeXxayHapOoAHbIX CTAaHAAPTOB Mo
PUCK-MEHEOXKMEHTY N CMEXHbIM BOMPOCaM

CucteMmbl ynpaBneHms 6asamMum AaHHbIX; CUCTEMbI
6bicTpon (B TOM uuncie BU3yanbHOMN) pa3paboTku
anropuTMoB NpoBeAeHus aHannsa nHdopmaunm, a
TakXe obLlecnucteMHoe 1 NpuknagHoe nporpammHoe
obecneyeHue

TpeboBaHusa K obecnevyeHUo COXpaHeHUs
KOMMEpPYEeCKOWN TanHbl

HopMbl NpodeccnoHanbHOM 3TUKU

HopMbl KOpProOpaTUBHOIO YNpaB/ieHUs U
KOPNOpaTUBHOM KyNbTypbl

Lpyrve
XapaKTepuUCTmukKun

3.1.3. TpyaoBsas pyHKkyns




HaumeHoBa | OnpeneneHmne KoMnaekca Kopa A/ YpoBeHb 5
Hune aHaNMTUYeCKnx npoueayp 03.5 (noaypos
M MEeTOA0B aHanm3a u €Hb)
OLEHKM PUCKOB C NO3MLMU KBanupuk
UX naeHTudukaymm no auunm
dYHKUMOHANbHbIM
obnacram
MpouncxoxaeH Opurn X 3auMCTBOBa
ne Tpyaosou Han HO U3
dyHKUMN opurmHana
Koa PermncrpauymnoH
OopuUrnHa HblA HOMEp
na npodeccrnoHan
bHOIO
CTaHAaapTa

TpyaoBble AENCTBUSA

OnpepneneHne aHaNnMTUUYECKUX NMpoLeayp U METOAOB
aHanm3a 1 OUEHKU PUCKOB

AHann3 1 oueHkKa PUCKOB C NO3UUUN NX
I/Iﬂ,eHTVICbVIKaLI,VIVI rno qJYHKLl,I/IOHaJ'IbeIM obnacrtam

MOHUTOPUHI PUCKOB MO YHKLMOHANbHbIM 06n1acTam

Heobxoamnmble

yMeHMUS

OnpepnenaTtb adpdPeKTUBHbIE METOAbI aHaNM3a u
OLE€HKN PUCKOB C NO3MULUNN UX NAEHTUdUKAUMK MO
dyHKUMOHANbHbIM 061acTsaM

TecTnpoBaTb U BEpUPUUMPOBATL METOAUKM aHaNM3a
N OLLEHKWN PUCKOB C MO3MUUU UX NAeHTUdUKaumm no
dyHKUMOHAaNbHbLIM 061aCcTsaM

OcywectBnaTb 0TOOP MEeTOA0B aHanNM3a 1 OLEHKN
PUCKOB C NO3ULNN NX ngeHTudmnkaumm no
dyHKUMOHANbHbIM 06NacTsaM




Ncnonb3oBaTb NporpamMMHoe obecrnedeHne ans
paboTbl ¢ MHPOpMaunen (TEKCTOBbLIE U
aHaNNTMYeCKne NpUNoXeHUs, NPUNOXEHUS AN
BU3yaan3aummn AaHHbIX) HA YPOBHE OMbITHOIO
nonb3oBaTens

Ncnonb3oBaTb cneumnanmnmpoBaHHoOe NporpaMmMHoe
obecneyeHne U MHPOPMaLMOHHO-aHANMNUTUYECKNe
CUCTEMbI AN1S1 OLLEHKN PUCKOB U YrpaBneHns nmm

Heobxoanmeble
3HaHUA

Kputepuun, npuMeHsieMble Npu OLeHKe pucka

MeToabl aHann3a M OUEeHKU PUCKOB C NO3ULUK NX
naeHTUdUKaunm no PyHKUMOHaNbHbIM 061acTaMm

MpuHUMNblI U NpaBuna Bbibopa METOA0B aHanMn3a U
OL€HKN PUCKOB C NO3MNLUMN UX MAEHTUDUKALMK MO
dyHKUMOHANbHbLIM 061aCcTsaM

MeToabl, TEXHUKN, TEXHONOIMU, NPOrpamMMHbIe
cpeacrtea M MHMOPMaLUMOHHbIE Ba3bl aoeHTUGUKaLNN
Pa3/INYHbIX BUAOB pUCKa

TpeboBaHusa K obecnevyeHUo COXpaHeHUs
KOMMEpPYEeCKOWN TamHbl

HopMbl NpodeccnoHanbHOM 3TUKU

HopMbl KOpPrOpaTUBHOIO YrNpaB/ieHUs U
KOPNOpaTUBHOM KyNbTypbl

Lpyrve
XapaKTepUCTUKHn

3.1.4. TpyanoBsas ¢pyHKUyNs




HanmeHoBa | AHanM3 pUCKOB, B TOM Koa A/ YpoBeHb 5

Hue yumcne B 3aBUCUMOCTU OT 04.5 (noaypos
uenen opraHmsaumm, €Hb)
BEPOSATHOCTU M 06beMa KBanupuk
3KOHOMMYECKUX NOTEPD, auum
BEPOSATHOCTHU

cTabunusaumm npubsinu,
poCTa CTOMMOCTW aKTUBOB,
YPOBHSI 3KOHOMUYECKOM
6e3onacHOCTM B pa3pese
OTAENbHbIX BUAOB pUCKa
Ha OCHOBE YCTaHOBMIEHHbIX
METOANYECKNX MPUHLMMNOB

M NOAX0A40B
[MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han HO n3
dyHKUNK opurvHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa

TpyAoBble AenCTBUA

Bblbop MeTOAMYECKMX MOAXOAOB K OLEHKE YPOBHS
PUCKOB U 3KOHOMMYECKOMN 6e30nacHOCTN B pa3pese
OTAENbHbIX BNAOB

OueHka BEPOATHOCTUN OTAENIbHbIX BUAOB PUCKaA

OueHka ob6beMa 3KOHOMMYECKUX MNOTEPb U YPOBHS
9KOHOMMYECcKON 6e30nacHOCTM B pa3pese OTAENbHbIX
BWAOB pUCKa

Heobxoanmble
YMEHMUS

OcyLwecTBNATb pacyeTbl, NPOrHO3MPOBaTb,
TecTMpoBaTb METOAMKM aHanIM3a PUCKOB C YYETOM
oTpacneBon crneundukm




MpUMeHATb pa3nnyHbie MeTodbl U TEXHOI0MNN
aHa/1n3a n MmoaeimpoBaHna pMCKOB

OcyLwecTBNATb OLEHKY BEpPOSTHOCTU HACTYN/1eHUS
PUCKOBbIX CUTyaL Ui

Vlﬂ,eHTMCbMLI,MpOBaTb M aHaIn3npoBatTb USMEHEHUA
pUCKOB B ANHaMUKe

Ncnonb3oBaTb NporpamMmHoe obecneyeHne ans
paboTbl ¢ MHDOpMaunen (TekCToBble, rpaduyeckue,
TabnuyHble N aHaANUTUYECKME NPUNOXKEHUS,
NPUIOXeHUS ANs BU3yasibHOro npeacTtaBieHuns
AaHHbIX) Ha YpPOBHE OMNbITHOrO NOJib30BaTeNs

Mcnonb3oBaTh cneumannu3npoBaHHOE NPOrpaMMHOe
obecrneyeHne M MHHOPMaALIMOHHO-aHANUTUYECKNE
CUCTEMBI N1 OLLlEHKM PUCKOB U YNpaBieHUs UMK

Heobxoanmble
3HaHUA

NHdopMmaumsa 06 opraHnsaumnm, pbiHKe,
3aKOHO4aTesNIbCTBE, COUManbHOM, KY/IbTYPHOM U
NOSINTUYECKOM OKPY>XXEHUMN OpraHn3auunmn, a Takxe o
cTpaTtermm ee pasBuTuSa U ONepaumMoHHbIX nNpoueccax,
BK/ItOUAs MHPoOpMauunto 06 yrposax m BO3MOXHOCTSAX
OOCTMXXEHUS NOCTaBNEHHbIX Lenen

MeToAbl aHanNM3a PUCKOB, B TOM YNC/IE€ BEPOSTHOCTU U
o6beMa 3KOHOMUYECKNX MOTEPb B paspese
oTAeNbHbIX BUAOB pUCKA Ha OCHOBE YCTaHOBJIEHHbIX
METOAMYECKMX MPUHLMMOB M NOAXOA0B

MpuHUMNbl U NpaBuna Bbibopa MeToAa, TEXHUKN
aHanm3a pucka (A0CTaTOYHOCTb pecypcoB, XapaKTep
N cTeneHb HeornpeaeneHHOCTU, CIOXHOCTb MeToaa,
TEXHUKMN)

MeToAbl, TEXHUKWN, TEXHONOMMKU, NPOrpaMMHbIe
cpeactea n MHMOPMaLUMOHHbIE ba3bl aHanm3a
pas/IMYHbIX BUAOB pUCKa

BO3MOXXHOCTN MHCTPYMEHTOB pUCK-MeHea)XMeHTa AN4
aHa/1n3a pUCKoB OopraHnsaunm

3akoHoaaTenbCcTBO Poccumnckon depepaumm m
oTpac/sieBble CTaHAApPTbl MO YNpaBAeHNO pUCKaMmn

bBa3oBble NOIOXEeHNA MeXxAyHapOoAHbIX CTaHAAPTOB Mo
PUCK-MEHEOXKMEHTY N CMEXHbIM BOMPOCaM

TpeboBaHus K obecnevyeHUto cCoXxpaHeHus
KOMMepYeCKOWN TanHbl




HopMbl NnpodeccnoHanbHOM 3TUKK

HopMbl KOpPrOpaTUBHOIO YrNpaBneHUS U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve

XapaKTeEPUCTUKMU

3.1.5. Tpyaosas ¢pyHkyns

HavmeHoBa | OueHKa ypoBHS Koa A/ YpoBeHb 5
Hune (noporoBbiX 3HAYEHUN, 05.5 (noaypos
YC/TOBHbIX 30H) PUCKOB B €Hb)
paspe3e oTAeNIbHbIX BUAOB KBaM@uk
aumm
[MpouncxoxaeH Opurn X 3anMMCcTBOBA
ne TpyaoBou Han HO U3
dDyHKUNK opurvHana
Koa PerncrpauymoH
opuUrmnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa
Tpynosble OueHka BeposATHOCTM cobbITUSA (Yrpo3) C
AencTBus onpeaesieHneM MHANKaTOPOB

OnpepeneHne (NOPOroBbiX 3HAYEHUN, YCINOBHbIX 30H)
PUCKOB B pa3pese OTAe/bHbIX BUAOB

YcTaHoBeHne npenesnbHO AOMYCTUMOro YpoBHS
C|3VIHaHCOBbIX pUCKOB NoO BUAaM OEATENIbHOCTU




MOHUTOPUHI MOPOroBbIX 3HAYEHUIN PUCKOB B pa3pese
OTAENbHbIX BUAOB

Heobxoanmeble
YyMeHUs

OnpepensaTb KpuTepuasibHble NokasaTtenu, aAng
KOTOPbIX YCTaHABAMBAKOTCSA MOPOroBble 3HAa4YEeHUS B
COOTBETCTBUN C BHYTPEHHEN N BHELLHEN Cpeaon
(KOHTEKCTOM) (PYHKLMOHNPOBAHMSA OpraHn3aunm, a
TakXXe ocobble 06CcToATENBCTBA N OrpaHUYEHUS

OcyLwecTBNSATb OLEHKY PUCKOBbIX CUTYyaLUR,
TecTMpoBaTb U BeEpUdMUNPOBATb METOAMKMN OLLEHKM
YPOBHS (MOPOroBbIX 3HAaYE€HUMN, YCNOBHbIX 30H) PUCKOB
B pa3pese OTAEebHbIX BUAOB

Ncnonb3oBaTb NporpaMMHoe obecnedeHne ansa paboThbl
C nHdpopmaumen (TekCcToBble, rpadunyeckue,
TabnnyHbIe U aHANUTUYECKME NPUITOXKEHUS,
NPUNOXEHUS AN BU3yanbHOIO NpeacTaBfieHns
AaHHbIX) Ha YPOBHE OMbITHOrO NOJIb30BaTENS

Ncnonb3oBaTb cneumanmampoBaHHoe NporpamMmMHoe
obecneyeHne U MHPOPMaLMOHHO-aHANINTNUYECKne
CUCTEMbI 415 OLUEHKN PUCKOB U YrpaBieHns nmm

Heobxoanmeble
3HaHUA

Kputepuu, npnMeHsiemMble Npu OLEHKE YPOBHS
(NOporoBbIX 3HAYEHWI, YC/TOBHbIX 30H) PUCKOB B
pa3pe3e oTAeNIbHbIX BUAOB

MeToabl, TEXHUKU, TEXHOIOTUN, NPOrPaMMHbIE
cpeactBa M MHMOOpPMaLMOHHbIE 6a3bl MAEHTUDUKALNK
pa3/INYHbIX BUAOB pUCKa

BO3MOXHOCTU MHCTPYMEHTOB PUCK-MEHEAXXMEHTA A
OUEHKM YPOBHSA (NOPOroBbiX 3HAYEHMIN, YCNOBHbIX 30H)
PUCKOB B pa3pe3e OTAEe/bHbIX BUAOB

3akoHoaaTenbcTBO Poccunckon dGepepaumm u
oTpacsieBble CTaHAAPTbl MO yNpaB/iEHN0 pUCKaMm

Ba3oBble NOMIOXEeHNA MeXAyHAapPOAHbIX CTAHAAPTOB Mo
PUCK-MEHEOAXKMEHTY N CMEXHbIM BOMpPOCaM

TpeboBaHus K obecnevyeHUo COXpaHeHUS
KOMMep4YeCcKOW TalHbl

HopMbl npodeccnoHanbHOM 3TUKK

HopMbl KOprNoOpaTUBHOIO YNpaBneHUs u
KOPNOpaTUBHOM KYyNbTypbl




Opyrve
XapaKTepPUCTUKM

3.1.6. TpyaoBsas pyHkyns

HanMeHoBa | OueHKa KOMM/EeKCHOro Ko A/ YpoBeHb
Hune (MHTEerpanbHOro) ypoBHs 06.5 (noagypos
PUCKOB OpraHmsaummu €Hb)
KBanupuk
aumm
[MpouncxoxaeH Opurn X 3aMMCTBOBa
ne TpyaoBoOU Han HO n3
dyHKUMU opuruHana
Koa PerncrpauymoH
opurmnHa HbI HOMep
na npodgeccnoHan
bHOIO
CTaHAaapTa
Tpynosble OnuncaHune BbIBNIEHHbBIX PUCKOB B OrnpenesieHHOM

NEeNCTBUA

KOMMNJIEKCHOM popMaTe, NO3BONSIOLLEM NMpoBeAeHne nx
WHTEerpaabHOM OLUEeHKU

Bblbop mogenn n npoBeaeHmne KOMMNAEKCHOW OLEHKN
PUCKOB

MpUHATUE peLlleHnss 0 3HAYMMOCTU KOMIMIEKCHOIO
(MHTerpanbHOro) pucka Ass opraHusaumm n ero
BO34ENCTBUS Ha OpraHu3aumio

OnpepeneHne nocneacTsmt (yrpo3 n BO3MOXHOCTEN)

dopMMpoBaHMeE CBOAHOIMO OT4YEeTa O pUCKax




Heobxoanmble
YMEeHMUS

dopMupoBaHme "KapTbl pucka", No3BOASIOLLEN
onpeaennTb 30Hbl OTBETCTBEHHOCTU 3a PUCKU U
pacnpeaennTb YenioBeyeckme pecypchbl
COOTBETCTBYHOLWMM 06pa3oM

NaeHTndnumMpoBaTb U3MEHEHUS KOMIMJIEKCHOIO YPOBHS
PUCKOB

NaeHTndunumpoBaTh U aHaNM3MPOBaTb U3MEHEHUS
KOMMJIEKCHOIO YPOBHSI PUCKOB B AMHAMMUKe

Ncnonb3oBaTb NporpaMMmHoe obecrneyeHmne gns paboTol
C nHdopmaumen (TekcToBble, rpapuyeckne, TabnmnyHble
N aHaNUTUYECKME NMPUNOXEHUS, NMPUNOXEHUS ANS
BM3yaslbHOro npeacTaB/eHns AaHHbIX) Ha YPOBHE
ONbITHOrO MoJsib30BaTenNs

Ncnonb3oBaTb cneunannanpoBaHHOE NporpamMmMHoe
obecneyeHne N MHPOPMALIMOHHO-aHaNUTUYECKNE
CUCTEMbI /19 OLEHKU PUCKOB U YNpaBfeHUS UMK

Heobxoanmble
3HaHUS

KOHTEKCT npoLecca ynpaBneHUs puckamm

Kputepumn, npuMeHsieMble NMpu OLEHKE pUCKa

AHanM3 oWNB0K B NPOLIECCE OLIEHKN PUCKOB

MeToAbl OLEeHKM pUcKa

MpuUHUMNBI 1 NpaBuia Bbibopa MeToAa, TEXHUKU OLIEHKU
KOMMIEKCHOIro YPOBHS PUCKOB

MeTobl, TEXHUKW, TEXHONIOMMN, NPOrpamMMHble CpeacTBa
N MHPOPMALIMOHHbIE 6a3bl OLEHKU Pas3nnyHbIX BUAOB
pucka

3akoHoaaTenbCcTBO Poccumnckon depgepaumm m
oTpacsieBble CTaHAApPTbl MO yrNpaB/EHN0 pUCKaMun

Ba3oBble NONOXEHN MeXAYHAPOAHbIX CTaHAAPTOB MO
PUCK-MEHEIXXMEHTY U CMEXHbIM BOMPOCaM

TpeboBaHusA K obecnevyeHUo COXpaHeHUS
KOMMep4YeCKOW TalHbl

HopMbl NpodeccnoHanbHOM 3TUKK

HopMbl KOPNOpaTMBHOIO yNpaBfeHNS N KOPNOpaTUBHOM
KYyNbTYypbl




Lpyrve
XapaKTepUCTUKn

3.2. O606LwyeHHas TpyaoBasi pyHKyUns

HanmeHoBa | PaspaboTka oTaenbHbIX Koa B YpoBeHb 6
Hune PYHKUMOHANbHbIX KBanuduka
HanpaBneHUM ynpaBaeHus L
pucKkamm
[MpouncxoxaeH Opurmi = X 3anMCcTBOBa
ne an HO U3
0606LwweHHoM opuruHana
TPYA0BOM
dyHKUNN
Koz PerncrpaumoH
OpPUTrnH HbI HOMep
ana npodeccnoHan
bHOIO
cTaHpapTa

Bo3MoOXHble
HanMeHOoBaHUs
DO/MKHOCTEN,
npodeccumn

MeTogonor no puckam
KoopaunHatop no puckam

DKCNepT NO pUCKam

PykoBoauTenb cekTopa B cepe ynpaBneHus
puvCKaMn B cocTaBe oTaena (aenapTtamMeHTa)




TpeboBaHus K
obpa3zoBaHuio 1
obyyeHunto

Boicwee obpa3oBaHune - 6akanaspuaT u
AononHutenbHoe npodeccrnoHanbHoe obpasoBaHue -
NporpaMMbl NOBbILWEHUS KBanupunkaymm

nin

Bbiclwee obpazoBaHue (HenpoduibHoe) -
6akanaspuaT U 4oNOJHUTENbHOE NpodeCccnoHanbHoe
obpa3zoBaHue - nporpamMmMbl NpodeccrnoHanbHOMN
nepenoaroToBkn B 06n1acTn ynpaBfieHUs puckamm
Mnn B MYHKLMOHaNbHbIX 061aCTaX AEATENbHOCTH
opraHusaumm n nporpaMmmbl rNoBbILWLEHUS
KBanndumnkaumm

TpeboBaHus K
onbITy
NMpaKkTU4YeCcKowm
paboThbl

He meHee oaHoro roga B cpepe aHanmsa u
yrpaBfieHUs pUCKaMu, BHYTPEHHEro ayauTa,
BHYTPEHHEro KOHTPOASA U APYruUX NnoApasaeneHusx,
OTBETCTBEHHbIX 3@ NMPoLEcC yrnpaBfeHUs pUcKamm

Ocobble ycnosus
aonycka kK pabore

Lpyrve
XapaKTepUCTUKHn

HaunoHanbHas ceptudunkaumnsa B obnactm puck-
MEeHeAXMeHTa

ZlonosiHnTeibHble XapaKTepUCTUKMN

HanmeHoBaHMe
OOKYMeHTa

Koa HanMmeHoBaHmne 6a30BON rpynmnobl,
AO0/HKHOCTU (Nnpodeccnmn) nnu
cneumanbHoOCTH

OK3

1346 | PykoBoautenu cnyx6 n nogpasgeneHun
B chepe (PpMHAHCOBOW AEATENbHOCTU U
CTpaxoBaHu4

EKC

- AHANNTUK

- MeHepxep

- Beaywum sKOHOMUCT

- oKenepT

. AyauTtop

- HayanbHWUK PUHAHCOBOro otaena




HauanbHuK rpynnbl (6t0po),
nabopaTtopuu B cocTaBe
KOHCTPYKTOPCKOro, TeEXHO/I0rM4YecKoro,
nccnenoBaTeIbCKOro, pacyeTHoro,
SKCNEePUMEHTaNIbHOro N APYrnx
OCHOBHbIX OTAEN0B

oKnartp 24907 | HayanbHuk cekTopa (PpyHKUMOHANBHOIO
B MPOYNX OTpaACAsAX AeSATEeNbHOCTH)
27779 | OkcnepT
OKCO 5.38.03. | DkoHOMMKa
01
5.38.03. | MeHepxMeHT
02
3.2.1. TpynoBas ¢pyHKkyns
HanmeHoBa | BbipaboTka Meponpuatumn Koa B/ YpoBeHb 6
Hue rno BO3AENCTBUIO HA PUCK B 01.6 (noaypos
pa3pese OoTAeNIbHbIX BUAOB €Hb)
N MX SKOHOMKUYecKas KBannuk
oLeHKa auum
MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han HO n3
dyHKUNN opurmnHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO

CTaHaapTa




TpyaoBble AENCTBUSA

OueHka aeaTenbHOCTM nogpasneneHni no
BO34ENCTBUIO HA PUCKKU

Pa3zpaboTka MeponpusaTUin No ynpasBfieHN0 puckamm
COBMECTHO C OTBETCTBEHHbLIMW 3@ PUCK COTPYAHUKAMU
opraHusauuu - BragenbuaMmy pucka

MOHUTOPUHI PUCKOB U MOHUTOPUHI MEPOMPUSATUIA MO
BO34ENCTBUIO HA PUCKM

Heobxoanmble
YMEHMUS

OnpenenaTtb apdeKTUBHbIE METOAbl BO3AENCTBUSA Ha
pUCK, pa3pabaTbiBaTb M BHEAPSTb NaHbI
BO34ENCTBUSA Ha PUCKU (COBMECTHO C
OTBETCTBEHHbLIMW 3@ PUCK COTPYAHUKAMU -
BNnajenbuaMm pucka), okasblBaTb NOMOLLb
OTBETCTBEHHbLIM 3@ PUCK COTPYAHMKAM B NpaBUIbHOM
OLUEeHKe pucka 1 paspaboTke MeponpuUsaTUi Mo Ux
ynpasneHuto

OcyLwecTBNATbL pacyeTbl, MPOrHO3MPOBaTh,
TecTupoBaTb M BepudununpoBaTb METOAUKMU
ynpassieHns pMckamm c y4eToM OTpacneBou
cneundunkm

OTbumpaTb NnoaxoasaLme MeToabl BO3AENCTBUSA Ha
OTAENbHbIE BUAbI PUCKOB U 3P DEKTUBHO NMPUMEHSATb
NX C YY4ETOM UX pe3ynbTaTUBHOCTU U SKOHOMUYECKOM
3 peKTUBHOCTH

Ncnonb3oBaTb NporpamMmHoe obecneyeHne ans
paboTbl C MHPOpMaunen (TekCToBble, rpaduyeckue,
TabnnyHble N aHANTUTUYECKME NPUOXKEHUS,
NPUIOXEHUS ANs BU3yasibHOro npeacTaBfieHus
AaHHbIX) Ha YpPOBHE OMNbITHOrO NOMib30BaTeNS

dopmMupoBaTb GOPMbl OTYETHOCTU, AOPOXHbIE KapTbl
ONS uenen peannsaumm 1 MOHUTOPUHIA MEPOMPUATUI
NO BO34ENCTBMIO HA PUCKU

Heobxoanmble
3HaHUS

MeToabl BO3AENCTBUS HA PUCKU B pa3pe3e OTAE/bHbIX
NX BUOOB

Kputepuun, npumeHsieMmbie npu BbipaboTke
MeponpuaTUA Mo BO3AENCTBUIO HAa PUCKKN B pa3pese
OTAENbHbIX BUAOB

NHCTpYMEHTbI aHann3a CyLLIEeCTBYOLINX METOAOB
KOHTPO/ISi PUCKOB M YMpaB/ieHUs pUCKaMM N nX
AOCTaTOYHOCTU; MHCTPYMEHTbI aHasiM3a NocneacTBui
PUCKOB




MpuHUMNBI U NpaBuna Bbibopa MeToAa, TEXHUKU
OLEHKWN pucka (A0CTaTOYHOCTb pecypcoB, XapakTep 1
cTerneHb HeonpeaesneHHOCTU, CNIOXHOCTbL MeToAa,
TEXHUKMW)

MeToabl, TEXHUKN, TEXHOIOMNN yrnpaBieHus
pa3/iIMd4HbMU BNOAMUN PUCKa

BO3MOXHOCTN MHCTPYMEHTOB PUCK-MEHeaXMeHTa AJ/1S
aHa/iM3a pUCKOB opraHm3auum

MeToabl BO3AENCTBUS Ha pUCK

MnaH MeponpuUsaTMi NO yNpaBNeHUIO pUCKamMm

Buabl, MmeToabl, GOPMbl M MHCTPYMEHTbI BHYTPEHHErO
KOHTpONS

MeToAbl U MHCTPYMEHTbI, MPUMEHSIEMble A4
npeaynpexaneHmns pucKkoB HECOOTBETCTBUS
3aKoHoaaTenbCcTBY Poccuimnckon degepaummn m
perynatopHbiM TpeboBaHUAM

3akoHoaaTenbCcTBO Poccumnckon depepaumm m
oTpacnieBble CTaHAApPTbl MO YNpaBAeHN0 pUCKaMm

Ba3oBble MONOXEHUSS MeXAYHApPOAHbIX CTaHAApTOB Mo
PUCK-MEHEKMEHTY N CMEXHbIM BOMpPOCaM

TpeboBaHus K obecnevyeHUto cCoXxpaHeHus
KOMMepYeCKOWN TanHbl

HopMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHus u
KOpNOpaTUBHOW Ky/bTypbl

Opyrne
XapaKTepUCTUKMU

3.2.2. Tpyaosas ¢pyHkyns




HanmeHoBa | [lokyMeHTUpOBaHue Kopa B/ YpoBeHb 6

Hune rnpouecca ynpasieHus 02.6 (noaypos
pUCKaMn U KOppEeKTUpPOBKA €Hb)
peecTpoB PMCKOB B paMmKax KBannduk
OTAEeNbHbIX BU3Hec- aumm

NpoLeccoB U
YHKUMOHANbHbIX

HanpaBEHUN
[MpouncxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO n3
dyHKUNK opurvHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa

TpyAoBble AenCTBUSA

C6op, cucrtematTnsaums, aHanms nHpopmaumm o
peanm3oBaBLUMXCHA pUcKax (CTaTUCTUKa
peann3oBaBLUMXCHA COBbITUI)

KoHconnaaums nHgopmaumm no BCEM pUCKaM B 30HE
CBOEI OTBETCTBEHHOCTU B €AUHbIN peecTp u
KOpPeKTUpPOBKa peecTpa B NpoLecce nx M3MeHeHun

AKTyanusaumsi KapTbl pUCKOB, peecTpa pUCKOB,
nJaHa MeponpusaTUiA NO yNpaBieHMNIO PUCKaAMU

NoeHTndunkauma n perncrtpaumns npobnem,
KacatoLWwmMxcs ynpaBieHns pMckamu

[JoKyMeHTMpOBaHME npouecca yrnpaBneHus B
Yype3BblYalHbIX U KPU3UCHBIX CUTYaUMUSX KaK 4acTb
npouecca ynpaBneHus pMckamm

Heobxoanmble
yMeHMUS

AHanu3nposaTtb U KnaccnpuumposaTb 60bLLOWN
obbeM MHbOopMaumnm




Ncnonb3oBaTb NporpamMMHoe obecrnedeHne ans
paboTbl ¢ MHdOpMaumnen (TekKCToBble, rpaduyeckme,
TabnnyHble N aHaNUTUYECKMNE NMPUIOXKEHMUS,
NPUNOXEHUS ANS BU3yasibHOro npeacrtaBneHuns
AAHHbIX) Ha YPOBHE OMbITHOrO MoJsib30BaTens

Mcrnonb30oBaTh NMPUHLMMbI MOCTPOEHUSA KapTbl PUCKOB
N peecTpa puUckoB

CocTaBnsAiTb OTYETbl MU CUCTEMATU3NPOBATL
MHOopMaLmIO

Heobxoanmble
3HaHUA

3akoHoaaTenbCcTBO Poccumnckon depgepaumm m
oTpac/fieBble CTaHAApPTbl MO YNpaBAeHND pUCKaMmn

JlokanbHble HOpMaTUBHbIE aKTbl MO yNpaBAEHUIO
puckamu B opraHmsauum (MONUTUKK, NpoLenypbl,
pernameHTbl, METOAUKN OLEHKN PUCKOB)

PeecTp puCKOB, KapTa pPUCKOB, MiaHbl MEPONPUSATUIA U
KOHTPOJIbHbIE MpoLeaypbl MO pUckam

MpUHLUMMNbI NOCTPOEHUS PEECTPA PUCKOB, KapThl
PUCKOB

TpeboBaHusa K obecnevyeHUo COXpaHeHUs
KOMMEepYEeCKOWN TanHbl

HopMbl npodeccuoHaibHON 3TUKK

HopMbl KOPNoOpaTMBHOIO ynpas/ieHUs U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve
XapaKTepUCTUKun

3.2.3. TpyanoBas ¢pyHKkyns

HanmeHoBa | Oka3aHMe MEeTOAUNYECKOW Koa B/ YpoBeHb 6
Hue noMoLWM N noaaepxka 03.6 (noaypos
npolecca ynpaBJ/ieHus €Hb)
puckamm ans KBanuMpuk
OTBETCTBEHHbIX 3@ PUCK aummn
COTPYAHMKOB OpraHmsauum
- B/lagenbLeB pUcka




MpoucxoxaeH Opurn X 3anMCcTBOBaA

ne TpyaoBou Han
dyHKUNN

HO U3
opurmnHana
Koa PerncrtpauymoH
opurmnHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpynoBble AeNCTBUSA

Oka3zaHue nomouwm COTpyAHUKAM B BbISABJIEHUN U
OoLEeHKe HOBbIX PUCKOB

C6op MHpOopMaunn, KOHTPOSIb KavecTBa paboThbl
COTPYAHMKOB MO OMUCAHUIO M aKTyanm3aunm pnckos

ObecneyeHne nHpopMaumen TeKyLEero ynpaBsneHus
pMCKaMM Ha NOCTOSAHHOW OCHOBeE

MpeacraBneHmne aHanUMTU4ecKkonm nHdopmaumm o
pUCKax pyKoBoaAMTeNto noapasaeneHns v
OTBETCTBEHHbIM 3@ MEPOMNPUATUS MO PUCKaM
paboTHMUKaM

Heobxoanmble
YMEeHMUS

YcTaHaBMBaTb U NOALEPXKMBATL AEI0Bbl€ KOHTAKThI,
CBA3U, OTHOWEHNA C COTPYAHNKAaMN KOMIMaHNN

MpoBOAUTb MHTEPBbLIO C OTBETCTBEHHbLIMWU 3a PUCK
paboTHUKamMu

MpnMeHATb KOprnopaTUBHbIE AOKYMEHTbLI U nNpoueaypbl

Mpon3BoanTb NpoBepKy 3hPEKTUBHOCTN ynpaBiieHUs
OTAe/IbHbIMWN BUAAMU PUCKOB

KoHTponupoBaTb Mepbl BO3AENCTBUA HA PUCK

CuctemaTtumsmpoBaTtb 6onbwme ob6beMbl MHDOPpMaLUUK

Heobxoanmble
3HaHUA

3akoHogaTenbcTBO Poccumnckon depgepaumm m
oTpacsieBble CTaHA4ApPTbl N0 yrNpaB/iEHUIO pUCKamMun




MeTononornda npoBeaeHmsa CoOLMOOrMyeckoro
nccnegoBaHuUA

NHdopMaumnmoHHas noanuTnuka opraHnsaumm

TpeboBaHus K obecnevyeHUo COXpaHeHUs
KOMMep4YeCcKoW TanHbI

HopMbl 3TUKKN OopraHmM3auunm

HopmMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHus u
KOPNOpaTUBHOM KyJbTypbl

Opyrne

XapaKTepunuCcTtmkun

3.2.4. Tpyaosas pyHkyns

HaumeHoBa | Pa3paboTka metoamyeckon | Kopg B/ YpoBeHb 6
HKne M HOpMaTUBHOW 6a3bl 04.6 (noaypos
CUCTEMbI YrpaBAeHuns €Hb)
pUCKaMm U NPUHLNNOB KBannpuk
ynpaB/ieHUs puckamm B aummn
paMKax oTAesIbHbIX
busHec-npoueccos un
dYHKLUMOHANbHbIX
HanpasAeHUI
[MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han HO M3
dyHKUNN opurmnHana
Kopa PermncrpauymnoH
OpUrnHa HbIl HOMep
na npodeccnoHan
bHOIO

CcTaHaapTa



TpyaoBble AeNCTBUSA

PaspaboTka MeToAMK ynpaBrieHus pa3HbIMX BUAAMMU
PUCKOB B COOTBETCTBUM C MPUHSATON B OpraHM3auum
Knaccudunkaumem puckos

PaspaboTka u akTyanm3auus oTAeNbHbIX METOAO0B U
HOPMaTUBHbIX IOKYMEHTOB CUCTEMbI YNpaBieHus
puckamm

MOHWUTOPUHI CUCTEMbI YNpPaB/IEHUS PUCKaMK,
aKTyanusaumsa KapT pUckoB no 6usHec-npoueccam,
HanpasneHusaM busHeca

AHanus NnpuMeHsieMbIX CrocoboB yrnpaB/ieHUs
pUCKaMu 1 MEPOMNPUATUI MO YNpaBEHUIO pUCKaMU

Heobxoanmble
yMeHuUs

PaspabaTbiBaTb METOAMYECKYIO AOKYMEHTALMIO MO
ynpaBJ/IEHNIO pUCKaMU

OpraHun3oBblBaTb NPOLIECC YNpPaB/eHUs puckamu B
opraHusauMn C y4eToM oTpacsieBblX CTaHAAPTOB

OcyLwecTBNATb pacyeTbl, NMPOrHO3MPOBaTh,
TecTMpoBaTb U BepUdMUMPOBaTbL METOANKMU
yrnpaBneHnUs puckaMm C y4eToOM OTpacieBomn
cneundunkm

Heobxoanmeble
3HaHUA

MonoxeHns MexayHapoAHbIX CTaHAAPTOB MO PUCK-
MEHEAXMEHTY U CMEXHbIM BOMNpPOCaMm

3akoHopaTenbcTBO Poccumnckon depgepaumm m
oTpacsieBble CTaHA4APTbl MO yrpaB/iEHUIO pUCKaMun

JlokanbHble HOpMaTUBHbIE aKTbl MO YNpaBAeHMUIo
pPUCKaMn B OpraHMsaumm n CUCTEMbl YnpaB/eHus
puckamm

Knaccudukaums puckoB opraHmsaunm

TpeboBaHus K obecnevyeHUo COXpaHeHUs
KOMMep4YeCcKoW TanHbI

HopMbl npodeccnoHanbHOM 3TUKK

HopMbl KOPrOpaTMBHOIO YrNpaBNeHUS U
KOPNOpaTUBHOM KYNbTypbl

Opyrve
XapaKTePUCTUKHA




3.3. 0606LyeHHas TpyaoBas (pyHKUNS

HanmeHoBa | llocTpoeHune Koa C YpoBeHb 7
Hune WHTErpmMpoBaHHOMN CUCTEMbI KBanmduk
yrnpaBllieHNUA pUCKamm aumm
opraHumsaumu
MpoucxoxaeH Opurn X 3anMCTBOBaA
ne Han HO U3
0606wweHHoMn opurnHana
TPYAOBOM
dyHKUMU
Koa PerncrpauymoH
opurmnHa HbI HOMep
na npodgeccnoHan
bHOIO
CTaHAaapTa

Bo3MOXHble

AOJIKHOCTEN,
npodeccunmn

HanMeHOBaHUA

PykoBoauTesnb (HayanbHUK) Cryx6b
(noapasaeneHuns, genapTtaMeHTa, yrnpaBfeHus,
oTAena) ynpaBneHuns puckamu (pUCK-meHeakKMeHTa)




TpeboBaHus K
obpa3zoBaHuio 1
obyyeHunto

Bbicwee obpa3oBaHue - Marncrpartypa mim
cneuvanuTeT U AOMNOSIHUTENbHOE NpodeccuoHanbHoe
obpa3oBaHuMe - NporpaMmbl MOBbILLEHUS
KBanudunkaumm

nin

Bbicwee obpa3oBaHme (HenpodunbHoe) -
MarucTpatypa unam cneumanuteT n AONONHUTENbHOE
npodeccnoHanbHoe obpasoBaHme - NporpamMmmbl
npodeccnoHanbHOM NepenoaroToBku B obnacrtu
ynpaBneHus puckamm uamn B yHKLMOHANbHbIX
obnactax pesaTenbHOCTU OpraHm3aumm n NporpaMmel
NOBbIWeHNs KBanudmkaumm

TpeboBaHuA K
onbITYy
NpakTU4YeCcKowu
paboThbl

He mMeHee AByx neT B cdepe aHanusa v ynpaBreHuUs
PUCKaMN, BHYTPEHHEr0 ayanTa, BHYTPEHHErO
KOHTPONS WU APYrnUX noapasaeneHunsix, OTBETCTBEHHbIX
3a NpoLuecc ynpaBieHUss pUuckamu

Ocobble ycnosus
aonycka kK paéore

Opyrne
XapaKTepUCTUKMU

HaunoHanbHas CepTVICbVIKaLI,VIﬂ B obnactu pUCK-
MEHEOXKMEHTA

ZlononHuTeIbHbIE XapaKTeEPUCTUKU

HanmMeHoBaHue
ANOKYMEHTa

Koa HanmeHoBaHne 6a30BOW rpynnm.l,
AO/MHKHOCTU (Npodeccnmn) nnu
cneumanbHOCTH

OK3

1219 | Ynpasndawuwme UHaHCOBO-3KOHOMUYECKOMN
N aAMUHUCTPATUBHON AeATENbHOCTbIO, HEe
BXoasuwme B gpyrme rpynnbl

EKC

= HayanbHWK (DUHAHCOBOro otaena

®unHaHCOBbIN ANpeKTop (3amecTutenb
AnpekTopa no gpuMHaHcaM)

HauyanbHuK (pykoBoauTens) 6puraasl
(rpynnbl)

HavyanbHWK N1aHOBO-3KOHOMUYECKOro
oTaena




oKnartpP 22044 | 3aBepytowmnn otaenoM (hprMHaHCOBO-
3KOHOMUYECKUM N aAMUHUCTPATUBHbIM)
24924 | HavyanbHuK cnyx6bl (pmnHaHCcoBO-
3KOHOMMYECKON U aAMUHUCTPATUBHOMN)
24927 | HavanbHUK cnyx6bl (HGYHKLMOHANBLHOW B
npo4ynx obnacTax AesaTenbHOCTH)
OKCO 5.38.04 | DxoHOMMKa
.01
5.38.04 | MeHemXMeHT
.02
5.38.04 | ®uHaHCbLI n KpeauT
.08
5.38.05 | OkoHoMuMyeckas 6e30MacHOCTb
.01

3.3.1. TpyaoBsas ¢pyHKkUyns

Kop C/
01.7

YpoBeHb
(noaypos

HanmeHoBa
Hue

MnaHupoBaHue,
KOOpAMHUPOBaHUE U

HOpMaTMBHOE
obecneueHune
WHTErpMpoBaHHOM
KOMIMJIEKCHOWM
NeATeNnbHOCTHU
noapasaeneHuni no
ynpaB/eHU0 pUCKkamun B
COOTBETCTBUN CO
CTpaTermyecKnMm Lensamm
opraHusaumm

NMponcxoxaeH
ne TpyaoBou
dyHKUNN

€Hb)
KBanupuk
auum

Opurn X
Han

3anMCTBOBA
HO U3
opurmnHana




Koa PermncrpauymnoH

OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa

TpyaoBble AeNCTBUSA

Onpeaenenuve uenen n 3agad nogpasgeneHus B
COOTBETCTBUM CO CTpaTermyecKuMu Lensmm
opraHmsaumun (A4EKOMMO3nLUNSA CTpaTErmyeckmnx uenemn
opraHusaumu B 3aZa4n nogpasneneHms) Ha
OCHOBaHWM KOPNOPaTUBHbIX HOPMATUBHbIX
AOKYMEHTOB MO yrnpaBieHunto puckamm u tpebosaHmnm
BbILIECTOSALEro pyKkoBoACTBa

Moa6op paboTHMKOB COOTBETCTBYIOLLEN
KBanndukKaumm ans CTPYKTYpPHbIX NoapasaeneHni mn
pabounx rpynn B cpepe ynpasaeHUs pmckamm

PaszpaboTka pernaMeHTOB AeATENbHOCTMU
noapasaeneHus no ynpaBaeHMUIO pUCKamMm u
OoTAENbHbIX pabOTHUKOB

dopMMpoBaHMe onepaTtMBHOIO N TaKTUYECKOro MnjaHa
paboT noapasaeneHus

Onpeanenenne TpeboBaHMin, 3a4a4 U NNaHNpoBaHMeE
AesATeNbHOCTU COTPYAHUKOB NoApa3aeneHus

Peanusaumnsa nnaHa rnocTPOEHMS CUCTEMbI YNpaB/eHus
puckamm

OnpepenerHne dyHKUMN, 06593aHHOCTEN U CUCTEMDI
NOAOTYETHOCTU BHYTPU NoAapa3aeneHus

PacnpeneneHune noAHOMOYMUN, OTBETCTBEHHOCTU U
3aa4 Mexay paboTHMKamm noapasneneHuns

KoopanHaumsa AeaTeNbHOCTU paboTHUKOB
noApasaeneHuns

OpraHusaumsa obecnevyeHuss paboTHUKOB
noapasaeneHnus no ynpassieHU0 puckamm
HeobxoanMbIM 06opyaoBaHMEM, MaTepUanbHO-
TEXHNYECKMMM CPeacTBaMm N AOCTYNOM K
MHMOPMALMOHHBIM CUCTEMAM OpraHu3aumm




Heobxoanmble
YMEHMUS

BHeapsATb CUCTEMbI yNpaB/AeHUs pUCcKaMu Ha YpoBHE
opraHusauuun, noapasaeneHus

AHann3nposaTb U3MEHEHMS KOPNOpPaTUBHOMN
HOpMaTMBHOM 6a3bl MO BONpoOCaM ynpasieHus
pucKamm

BbISiIBNISITb BHELWHWUA U BHYTPEHHUIN KOHTEKCT
(pyHKLUMOHMpPOBAHUSA OpraHmM3aumm

PaspabaTbiBaTb pernaMeHTupyrLwme 40KYMEHTbI MO
yrnpaB/IEHUIO pUCKaMm

NpUMEHSATb TEPMUHbBI U NPUHLMUMbI PUCK-
MEeHEeAXMeHTa

OnucbiBaTb GM3HEC-NpoLEecChbl C YYETOM PUCKOB

BbipabaTbiBaTb pekOMeHAAUUN NO NPUHATULIO
peweHnn B chepe ynpasreHns puckamm B paMKax
noapasaeneHus

Ncnonb3oBaTb NporpamMmHoe obecneyeHne ans
paboTbl ¢ MHDOpMaunen (TekCToBble, rpaduyeckme,
TabnunyHble N aHaANUTUYECKME NPUNOXKEHUS,
NPUNOXEHUSA A/ BU3YallbHOrO NpeacTaB/ieHns
AaHHbIX) Ha YpOBHE NMpOABMHYTOrO NOJSib30BaTeNs

CrasuTb uenn u hopMynmpoBaTb 3aZaymn, CBA3aHHbIE
C peanusaumen npodeccmoHanbHbIX MYHKLNN
paboTHMKOB

AHanun3nposaTb U KOOpAMHUPOBaATb 06beM paboT
Ka>XAoro COTpyAHMKa B noapasaeneHunm

CocTaBndATb KaneHgapHbin naaH pabot paboTHMKOB

OueHunBaTb pecypcbl, Heobxoanmbie Ans
3 PEeKTUBHOIro PyHKLNOHNUPOBAHUS NogpasaesieHuns

MporHo3mpoBaTb N onpeaenstb NOTPebHOCTbL B
paboTHMKax

dopmynmpoBaTb TpeboBaHMSA K COTPYAHUKAM U
¢dopMupoBaTh 3a8BkM Ha Noabop KaapoBs

®opmMupoBaTb MHAMBMAYASbHbLIN NNaH pa3BUTUSA
paboTHMKOB




YcTaHaBnmMBaTbh U NOAAEPXUBATb Ae/I0Bble KOHTaKThI,
CBS3M, OTHOLLIEHUS C COTPYAHMKAMWN OpraHMsaumm u
3aMHTEpeCcoOBaHHbIMM CTOPOHAMM Mo BOMpocaM
yrnpaB/ieHUs pUucKkamu

Heobxoanmeble
3HaHUA

MpuHUMNbI LenenonaraHms, opraHM3aunoHHOro
NJaHUPOBaHNSA U NMPOrHO3UPOBAHMUS

HaunoHanbHble U MexayHapoAHble CTaHAapThI,
Nydlne npakTUKM No NOCTPOEHUID CUCTEM
yrnpaB/ieHUs pUuckamu

3akoHoaaTenbCcTBO Poccumnckomn depgepaumm m
oTpacsesBble CTaHAapTbl MO YNpaBAeHUIO pUcKamm

CoBpeMeHHble MeToAbl U NPUEMbl NMCUXOSIOMUN
yrnpaB/ieHUs

CoBpeMeHHble MHCTPYMEHTbI YNpaB/ieHus
YyesIOBEYECKMMU pecypcamm

[OMKHOCTHbIE MHCTPYKUMWN paboTHUKOB
noapasaeneHus

JlokanbHble HOPMATUBHbLIE aKTbl MO YNpaBAeHUI
pnckaMun B opraHmsauunmn

BHYTpPEHHMIM N BHELWHUN KOHTEKCT
(PYHKLUMOHNPOBAHUS OpraHusaunm

MpUHUMNBLI TEOPUM YNPaABEHUS UBMEHEHUSIMN

MpUHLUMMNbLI NOCTPOEHUSI CUCTEM YNpPaB/IEHUS PUCKaMM

KOMMNOHEHTbI CUCTEMbI YNpPaB/ieHNUSA PUCKAMU U NX
B3aMMOCB43b

NMonHoOMo4YMNA 1 06s3aTENbCTBA MEHEAKMEHTA NO
peanusauunm nnaHa ynpaBieHust puckamu

OTanbl pa3paboTkmn CUCTEM yNpaBAeHUS pUMCKaMmn

CTpaTermquKme M onepatTmBHbIE LETN N 3a4a4un
CNCTEMDbI ynpaBieHUd pUCKaMn B opraHm3saumnm

TpeboBaHus K obecnevyeHUto cCoxpaHeHus
KOMMepYeCKOWN TanHbl

HopmMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHus u
KOpNOpaTUBHOW KyJbTypbl




Lpyrve

XapaKTeEPUCTUKMU

3.3.2. TpyaoBas ¢pyHKkUyNs

HavmeHoBa | lNopaepxaHue Koa C/ YpoBeHb
Hune 3P PeKTUBHbIX 02.7 (noagypos
KOMMYHMKauUun B chepe €Hb)
ynpasB/eHUs puMckamm v KBanupuk
MOTMBALMUA COTPYAHUKOB aumm
noapasaeneHunn
NMponcxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO U3
dyHKUMN opurnHana
Kopa PermncrpauymnoH
OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
CTaHAapTa

TpyAaoBble AeNCTBUS

noApasaeneHuns

O6cyxxaeHne npobnem paboTbl NogpasaeneHus nyTem
NpoBeAeHNS perynsapHbiX cCoObpaHnii BHYTpU

MNpenynpexaeHne n paspelleHne KOHMANKTHbIX
cuTyauuii B noapasaeneHunm

M3IMEHEHNAX

OnoBelleHne paboOTHMKOB O NMPeACTOSLWMX

Mopaep>xaHme NOCTOSIHHONO U CBOEBPEMEHHOIO
obMeHa nHpopMaumnen o puckax




OnpeaneneHne NoTpebHOCTU B pasBuUTUN N 0b6ydeHunun
paboTHMKOB

OpraHusaums noBbIlEHNA KBanndukaumm
paboTHMKOB MoApasaeneHns no Bonpocam
NesaATeNbHOCTM NnoapasaeneHmns

CocTaBsieHne n aHann3 MOTUBALUMOHHBIX Npodunen
paboTHMKOB nogpasaeneHus n dopMmmposaHme
KagpoBOro pesepsa

Heobxoamnmble
YyMeHUs

OpraHusoBbiBaTb B3auUMHbIN 06MeH
npodeccnoHanbHbIM OMNbITOM paboTHUKOB
noapasaeneHus B LensiX NoBbllLeHNs
npoeCcCMOoHanbHOro ypoBHS

OI'Ipe,El,e}'IFITb M AoBOAUNTb OO CBEAEHUSA paGOTHVIKOB
npaBwusia B3aMMO4EeNCTBMUSA B noapasaejieHnn

HaxoanTb KOMMPOMUCCHbIE peLleHns

OueHMBaTb peasibHble U NMOTEHLMaNbHbIE
BO3MOXXHOCTN paboTHMKOB MoAapa3aeneHuns

MpUMEHSATb KOpNOpaTUBHbIE AOKYMEHTbI U Npoueaypbl

AHann3nposaTb KOMMYHUKALMOHHbIE MPOLECCHI B
noapasgeneHun un paspabartbiBaTb NpeanoXeHus no
NOBbILLEHNIO UX 3DPEKTUBHOCTH

NMpuUMeHATb MeToAbl ayauTa, OLEHKM N aTTecTauum
paboTHMKOB

OnpepenaTtb KAoYeBble NokasaTesnn 3pPeKTUBHOCTHU
AesaTeNbHOCTU paboTHMKOB NoAapasaesieHuns

PaspabaTbiBaTb MEPOMNPUSTUS MO MOTUBUPOBAHUIO U
CTUMYNIMPOBAHUIO paboTHUKOB

Pa3pabaTbiBaTb NporpaMmmMbl 06yyeHnss paboTHUKOB
noapasaeneHus

MpuMeHAaTb MeToabl NoaAepXXaHUS NMO3UTUBHOMO
coumnanbHO-NMCUXOJTIOTMYECKOI 0O KJiinMaTa B
noapasaeneHnm

Heobxoanmble
3HaHUA

CyLWHOCTb N MPUHLUMNBI TEOPUM N KOHLLENLUN
B3auMOAEeNCTBUSA Noaen B noapasaeseHnm, Bonpochl
ynpassieHnsa 4YesioBe4eCKMM KanmTaaoM, MOoTMBaLmu,
rpynnoBon AMHaMWUKK, KOMaHLoobpa3oBaHus,
KOMMYHUKAUWUA U yNnpaBAeHUsa KOHMANKTamMm




MeToabl U TexHosorMm obMeHa nNnpodeccnmoHanbHbIM
OMNbITOM BHYTpU NoAapa3aeneHus

MpUHUMNBI, METOALI U TEXHOSIOMMN 0BYyYEeHUS

MpuUHUKUNbI, METOAbI, TEXHONOMMN N UHCTPYMEHTbI
OLEHKM 3HAHUN, YMEHUN N IMYHOCTHbIX KayecTB
paboTHMKOB

MpUHLMMBI U METOAbI CO3AAHUA MOTUBALIMOHHbIX CXEM
M KaApoBOro pe3epBsa

MpUHUMNbI, METOAbI, TEXHO/IOTUN U NHCTPYMEHTDI
OLUEeHKN noTpebHoCcTen B pa3Butnum n obyvyeHunmn
paboTHMKOB

JlokanbHble HOpMaTMBHbIE aKTbl, onpegenstowmne
HOpMbl NpodeCCUOHANbHON 3TUKKU, HOPMbI
KOprnopaTuUBHOIO yrnpassieHUs N KOpnopaTUBHOMN
KynbTypbl

MeToabl M COBPEMEHHbIE TEXHOMNOMMK noabopa u
ynpassieHns paboTHMKaMM B opraHu3aumm

TpeboBaHus K obecnevyeHUo CoOXpaHeHus
KOMMEepYeCKOWN TanHbl

HopMbl npodeccnoHanbHOM 3TUKK

Apyrue
XapaKTepUCTUKun

3.3.3. TpyaoBas pyHkyns

HanmeHoBa | KoHTponb adhdeKTUBHOCTH Koa C/ YpoBeHb 7
HKne paboTbl COTPYAHUKOB U 03.7 (noaypos
noapasaeneHuni B cepe €Hb)
ynpaBieHus puckamm KBannuk
aumm




MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han

dyHKLNN

HO n3
opurnHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa

TpynoBble AeNCTBUSA

OnpeaeneHve npouenypbl KOHTPONSA AeATENbHOCTH
paboTHMKOB N NoapasaeneHuns

OpraHunsaumsa npouecca rnpeacraBieHns
nepnoanyeckmx OoT4yeToOB O BbIMOJIHEHHDbIX pa60Tax
pa6OTHMKaMM noapasageneHnd

KoHTponb BbiNOSHEHMS paboT MU AONXKHOCTHbIX
ob6s3aHHOCTeN paboTHMKaAMK Noapa3aeneHuns

KOHTpOJ’Ib BbIMOJIHEHNA ONEPATUBHOIO U
TAaKTU4YEeCKOro rnjaHa pa60T noapasaeneHnsd

KoHTponb cobnioaeHns paboTHMKaAMM KOpNopaTMBHbIX
npaBua U HopM paboTbl B OpraHmnsaumnm

MoAroToBKa NpeanoXeHnii No CyLecTBEHHbIM
N3MEHEHUAM AeSATENIbHOCTU MoApasaeneHuns

Pa3paboTka v peanusaums Mep rno U3MEHEeHMU
npoueayp KOHTPONs AesTesIbHOCTU paboTHUKOB U
noapasgeneHus Ans nosblweHns 3dhdeKTUBHOCTH
paboTbl paboTHMKOB M NoapasaeneHus

BHeceHMe npeanoXxeHnin o noowpeHnn paboTHNKOB
nogpasaeneHuns nMbo 0 HanoXeHnu
ANCUMNIMHAPHOIO B3bICKaHUA Ha paboTHUKOB
noapasaeneHus no pesysbTaTaM KOHTPONS

3P DEKTUBHOCTU NX AEATENBHOCTH

Mopaep>xaHne U coBepLleHCTBOBAHME CUCTEMBI
KOHTpPOJ1d OEATEJIbHOCTHU pa6OTHVIKOB 7
noapasaeneHund




Heobxoanmble
YMEeHMUS

®opmynnpoBaTb TpeboBaHUs K cneumanmucrTam no
yrnpaB/eHU0 pUcKkamm

MpuUMeHATb MeToAbl ayanTa, OLEHKN U aTTecTaumnm
paboTHMKOB

dopMynupoBaTb Lenn u 3agavm paboTobl
nogpasaeneHus u paboTHUKOB

OueHnBaTb AEATENbHOCTb NOAYMHEHHbIX pa6OTHVIKOB

®opMynnpoBaTb peLlEHNS B paMKax noapasaeneHus

OueHunBaTb pe3ynbTaThl paboTbl paboTHUKOB B
paMKax nocTaB/ieHHbIX 3a4au

OueHnBaTb pe3ynbTaThl AeATENbHOCTH
noApasaeneHns u UCrosIHEHUE NnaHoB paboT
noapasaeneHus

Heobxoanmble
3HaHUS

MeToabl 1 Npoueaypbl KOHTPOSA AEATENbHOCTH
paboTHMKOB M noapas3aeneHuns

MeToabl, TEXHOIOTUN, NHCTPYMEHTDI
COBEPLUEHCTBOBAHUSA KOHTPOIS AEATENbHOCTU
paboTHMKOB N nogpasaeneHuns

[OMKHOCTHbIE MHCTPYKLUMWN paboTHUKOB
noapasaeneHuns

MnaH paboT noapa3saeneHus n nnaHbl paboT
paboTHMKOB Noapa3aeneHus

TpeboBaHus K obecnevyeHUo CoOXpaHeHUs
KOMMEepYeCKOWN TanHbl

HopMbl NpodeccnoHanbHOM 3TUKU

HopMbl KOpPrOpaTUBHOIO YrNpaBAEHUS U
KOPNOpaTUBHOM KyNbTypbl

Lpyrve
XapaKTeEPUCTUKMU

3.3.4. Tpyaosas ¢pyHkyns




HanmeHoBa | PaspaboTka Koa C/ YpoBEHb 7
HMne WHTErpMpoBaHHOMN CUCTEMbI 04.7 (noaypos
ynpassieHns puckamm €Hb)
KBanupuk
aumm
MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurmHana
Koa PerncrpauymoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa
TpyAnoBble MocTpoeHne Mogenn KoprnopaTMBHOM CUCTEMbI
AencTBus ynpassieHns puckamm, BKoHarowen obLyto

KOHMUIypauuto CUCTEMbI, 06LWYI0 CXeMY yrnpaBiieHus
puyCKaMn, NPUHLMMbI OpraHNU3aunoHHO-
(PYHKUMOHANBbHOWN CTPYKTYpPbl U MHPOPMALMOHHOIO
obmeHa

Pa3paboTka U BHeApeHNe peKkoMeHaaunmn rno
MOCTPOEHUID CTPYKTYPbl CUCTEMbI YNpPaB/IEHNS PUCKaMU
C YYETOM MEeXAYHapOoAHbIX CTaHAAPTOB
KOpNOpaTUBHOIO ynpasBfieHMs U cneundunkn BeaeHus
busHeca opraHusaymm

Pa3paboTka TpeboBaHMM K NpOrpamMmMHOMY
obecneyeHmnio No ynpaBsieHNIO pUCKaMm, NOMOLLb B
BblbOpe aBTOMATM3MPOBAHHOW CUCTEMbI YMpaB/ieHUS
pUCKamMu

Co3aaHMe eaAnHO MeTOA0I0MMN NOCTPOEHUS CUCTEMBbI
ynpaBneHus puckamum (NOAUTUK, CTaHAAPTOB,
pEersiaMeHToB, M/IaHOB BHEAPEHUS CUCTEMBI
ynpaBneHus puckamm)




Heobxoanmble
YMEHMUS

AnanTupoBaTb 3/IEMEHTbI CUCTEMbI PUCK-MEHEAXKMEHTA
K yCnoBusM yHKLNOHMPOBAHUS OpraHM3auunm, a
TaKXe K HOBbIM BU3HEC-MpoLEeccaM U HanpaB/iEHUAM

AHanusnpoBaTb U NPUMEHSATb METOANKM OLEHKM
yrnpaB/ieHUs pUCKaMn U pearnpoBaHns Ha PUCKU

OpraHun3oBbIiBaTb NPOLIECC YNPaB/IEHUS PUCKaMKN B
opraHmMsaummn C y4eToM OTpac/ieBbiX CTaHAAPTOB

O6pabaTbiBaTb MHMOPMALMIO NO pUCKaM B OTpacInm n B
opraHmsaumm

MpoBOAMTb ANArHOCTUKY CYLLECTBYHOLLEN B
opraHusaumu NpakTUKN ynpaBneHns puMckamm

Pa3pabaTbiBaTb NporpamMMbl MO COBEPLLUEHCTBOBAHMIO
npoueayp ynpaB/ieHuUst puckamm B COOTBETCTBUU C
NYYWMMN NpaKTUKaMM

Ncnonb3oBaTb NporpaMMHoe obecnedeHne ansa paboThbl
C nHdopmaumen (TeKCToBble, rpadunyeckue,
TabnnyHble U aHANUTUYECKME NMPUTTOXKEHUS,
NPUNOXEHUS AN BU3yanlbHOrO NpeacTaB/ieHns
AAHHbIX) Ha YPOBHE MPOABUHYTOrO NOJSIb30BaTENS

Heobxoanmble
3HaHUS

HaunoHanbHble U MexAyHapoAHble CTaHAapThbl,
Nyylime npakTUKU No NOCTPOEHMUIO CUCTEM YyrpaBleHuUs
pucKkamm

3akoHoaaTenbCcTBO Poccumnckon depepaumm m
oTpacnesble CTaHAAPTbI MO YrpaB/IEHUIO PUCKaMU

anHLl,VII'IbI NMOCTPOEHUA CUCTEM YMNpaB/1EHUA PUCKaMH

DNeMEeHTbl CUCTEMbI YNPaBEHUS PUCKAMN N UX
B3aMMOCBSI3b

MonHoMoumnsa n ob6s3aTeNnbCTBA MEHEAXKMEHTA NO
peanns3auun niaHa ynpaBneHns puckamm

STanbl pa3paboTKM CUCTEM yrpaBieHUs pUcKamm

JlokanbHble HOpMATUBHbIE aKTbl OpraHu3auum no
yrpaBfeHU0 puckamu

TpeboBaHusa K obecnevyeHnto cCoxpaHeHns
KOMMep4YeCcKon TanHbl

HopMbl NpodeccnoHanbHOM 3TUKU




HopMbl KOprNoOpaTUBHOIO yNpaB/ieHUS K
KOPropaTUBHOM Ky/bTypbl

Lpyrve

XapaKTepuUCTmukKun

3.3.5. TpyanoBas ¢pyHkyns

HanmeHoBa | BHeppeHue Koa C/ YpoBeHb 7
Hune WHTErpmMpoBaHHOM CUCTEMbI 05.7 (nogypos
ynpas/ieHns puckamm €Hb)
KBanuduk
aumu
[MpouncxoxaeH Opurn X 3anMCcTBOBa
ne TpyaoBou Han HO n3
dyHKUMU opuruHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa
Tpynosble OpraHusaumsa npouecca BHeApeHUS CTaH4apToOB,
AENCTBUS NONNTUK, Npoueayp U MeToaoB yrnpaB/ieHUs pMcKkamm

OpraHu3aums npouecca OUueHKNU U MOHUTOPUHIa
PUCKOB

OpraHusaums npouecca paspaboTku naaHa
MEpOoNpUSATUIA MO YNpaBAEHU0 PUCKaMU U ero
yTBEpPXAEHNE




NHTerpaumnsa ynpaBneHnsa B Upe3BblYamHbIX U
KPU3UCHbIX CUTYaUUaX U ynpaBieHns
HenpepbIBHOCTbIO BM3HECaA B KaYeCTBe COCTaBsAIOLWEN
npoLecca ynpaBJ/ieHUs pUcKamm

NMocTaHoOBKa 3a4a4y M KOHTPOJb BHEAPEHUS
MHPOPMALMOHHOMN CUCTEMbBI YNPaBAEHNS PUCKaAMMU

Heobxoanmble
YMEHMUS

OpraHu130BbIBaTb NpOLECC YNpaBieHUs pUckamu B
OopraHusaumu C YYETOM OTpac/eBbIX CTaHAAPTOB

NHTerpmpoBaTb NPOLIECC YNpaB/eHUs pUuCKaMu B
CYLLECTBYIOLLY CUCTEMY YNpaBieHuUs

Ob6ecneuynBaTb B3aMMOAENCTBME MEXAY MPOLECCOM
PUCK-MEHe)KMEHTa U APYrMMK Npoueccamm B
opraHmsaumnu

MPUMEHATb MPUHLMNMbBI YIPaB/eHUs pUCKaMun B
ype3BblYaHbIX U KPU3UCHBIX CUTYaLMNSAX

ﬂOKYMeHTMpOBaTb 3/1EMEHTbLI N NpouUeCC pNCK-
MEHEONXKMEHTA B OpraHn3auunmu

NaeHTndnumMpoBaTh NyTM pasBUTUS Upe3BblYaHbIX U
KPU3WUCHbIX CUTyaLUi U UX NOCIeACTBUS

Pa3zBmBaTb NpueMbl ynpaBaeHUs HENPEPbLIBHOCTbIO
6busHeca

Ncnonb3oBaTb NporpaMMHoe obecnedeHne ansg paboThbl
C nHdopmaumen (TeKCToBble, rpadunyeckue,
TabnnyHble 1 aHANUTUYECKME NMPUTOXKEHUS,
NPUNOXEHUS AN BU3yaslbHOrO NpeacTaB/ieHns
AAHHbIX) Ha YPOBHE MPOABUHYTOrO NoJsib30BaTeNs

Ncnonb3oBaTb Cneuvanan3npoBaHHOE NporpaMMHoe
obecneyeHune Mo yrnpaB/eHU0 pUCKaAMM

Heobxoanmble
3HaHUS

MpUHUMNbI BHEAPEHUSA CUCTEMbI YNPaBlEHUS PUCKaAMM

MpUHUMNbLI BHEAPEHMS NpoLEcca yYnpaBneHUs puckamm

BHEWHNN N BHYTPEHHUN KOHTEKCT npouecca
ynpassieHnss puckamm

HaunoHanbHble 1 MexayHapoAHble CTaHAAPThI,
Nyylime npakTUKU No NOCTPOEHMUIO CUCTEM YyrnpaB/ieHUs
pucKkamm




3akoHoaaTenbCcTBO Poccumnckon depepaumm m
oTpacnesble CTaHAapTbl MO yNpaB/eHNIO pUCKaMm

MpYHUKMNBI YNpaBAeHus B Ype3Bbl4aMHbIX U KPU3UCHbIX
CUTYyauusx, a TakxKe ynpaBneHUsa HeNnpepbiBHOCTbIO
6busHeca

MeToabl OLEHKN N yNpaBNeHNS pUCKaMu U
BO3MOXHOCTU UX MPUMEHEHUS B OpraHn3auunm

CoBpeMeHHble MH(OPMALIMOHHbIE CUCTEMBI U
TEXHONOrMU ynpaBaeHUs pMckaMm U BO3MOXXHOCTU UX
NPUMEHEHUS B OpraHn3auum

JlokanbHble HOpMaTUBHbIE aKTbl MO YNpPaBAEHUIo
pucKamm

JlokanbHble HOpMaTUBHbIE aKTbl, onpeaensiowme
HOPMbl KOPMOPaTUBHOIO YNpaB/ieHNs U
KOPNOpPaTUBHOM KYNbTypbl

TpeboBaHus K obecnevyeHnto COXpaHeHUs
KOMMep4YeCcKon TanHbl

HopMbl npodeccnoHanbHOM 3TUKMU

Apyrve

XapaKTePUCTUKHA

3.3.6. Tpyaosasi pyHkyns

HanmeHoBa | DkcnnyaTtaumns Kon C/ YpoBeHb 7
Hune WHTErpmMpoBaHHOMN CUCTEMbI 06.7 (noaypos
ynpaBneHnsa pnckamm €Hb)
KBanupuk
auunm
MpouncxoxaeH Opwuru X 3anMCTBOBA
ne TpyaoBou Han HO 13
dyHKUNK opurnHana




Koa PermncrpauymnoH

opurmnHa HbIX HOMEp
na npodeccnoHan
bHOIO
cTaHaapTa

Tpynosble
AENCTBUA

NaoeHTndukaumnsa, aHanms n oueHka Hambonee
KPUTUYHbIX PUCKOB OpraHm3aumm

MoAroTtoBKa n BHeAPEHME MNIAHOB YMNpaB/ieHUS
Hanbonee KPUTUYHBIMU PUCKAMN COBMECTHO C
OTBETCTBEHHbLIMWN 3@ MEPOMPUATUS NO pPUCKaM

paboTHMKamMu

OueHKa npeaesbHO A0MNYCTUMMOro YPOBHS pUCKa
opraHusaumu

MOHUTOPUHI U3MEHEHUIN KapTbl PUCKOB

OueHka 3(pPeKTUBHOCTMN BO3AENCTBUS HA PUCK: BbIGOP
BapuaHTa uamM MeTona BO34ENCTBUSA HA PUCK,
noaroToBKa M BHeApeHMe rnjaHoB BO34ENCTBUSA Ha
puCK

MOHUTOPUHI Hanbosniee KpUTUUYHbIX PUCKOB, MUX
ANHAMUKN N ANHAMUKWN KJTIFOUYEBbLIX MHANKATOPOB pUCKa

NaeHTudukKaumsa n aHanms OCHOBHbIX CLieHapueB
ynpaB/ieHUs B Ype3BblYalHbIX N KPU3UCHbIX
CUTyaumsx, a TaKxe ynpaB/ieHUe HeNpepbIBHOCTbIO
busHeca

AHanun3 dyHKLUNOHNPOBAHUSA CUCTEMbI YNpaB/eHUs
pucKkamm

BoipaboTka pekomeHgaunm rno ganbHeunwemy
pPa3BUTUIO CUCTEMbI YMPaBIEHNS PUCKAMMU

Heobxoamnmble
YyMeHUs

OnpenensTb nepeyeHb MEPONPUATUIN, AOCTATOUHbIX
ANS NOKPbITUA pUcKa

AHanu3upoBaTb U NPUMEHSATb METOANKM OLEHKN U
yrnpaB/ieHUS pUCKaMm

AHanusnpoBaTb OTYETHOCTb MO BCEM BMAAM PUCKOB
opraHmMsaumu




MNpon3BOAUTb NEPUOANYECKNI MOHUTOPUHT NMpeaesibHO
AOMNYCTUMOro YPOBHSI puUCKa

NHbopMupoBaTb BbilLECTOSALWEE PYKOBOACTBO O
CYLLLECTBEHHbIX (haKTax No puckam opraHmsauunm

CocTaBNsATb MEPONPUATUSA N KOHTPOJIbHbIE NpoLeaypbl
Nno yrnpaBJ/IEHNIO PUCKAMMU

OcyLwecTBNATbL pacyeTbl, MPOrHO3MPOBATb,

TecTupoBaTb U BepnudmunMpoBaTb METOANKMN
yrnpaB/eHUs pMckamm c y4eToM OTpacneBom
cneundunkm

BbiSiBNATb HEAOCTATKM CYLLECTBYHOLLEN CUCTEMbI U
pa3pabaTbiBaTb pEKOMEHAAUMN NO YNyULLIEHUIO
npoueayp ynpaB/ieHuUst puckamm B COOTBETCTBUU C
HaUWOHaNbHbIMW MW MEXAYHAPOAHbIMU CTaHAAPTaMm

Mcnonb3oBaTb NnporpaMMHoe obecnederHne ansgd paboThbl
C nHdopmaumen (TekcToBble, rpaduyeckune,
TabnunyHble N aHaANNTUYECKNE NPUIoXKEHUS,
NPUNOXEHUS AN BU3yanlbHOrO NpeacTaBfieHns
AAHHbIX) Ha YpPOBHE NMPOABMHYTOrO Nosib30oBaTens,
paboTaTb CO cneumann3npoBaHHbIMM NMpPOrpaMMaMm no
yrnpaB/ieHUo pucKkamu

Heobxoanmble
3HaHUS

BHELWHNN N BHYTPEHHUN KOHTEKCT npouecca
ynpaB/ieHus puckamm

MeToAabl MAEHTUDUKALUN, OLLEHKN U YNPaBIEeHUs
PUCKaMM U BO3MOXHOCTU X NMPUMEHEHUS

MeToaANKM M Nydllne NpakTUKN onpeaeneHus
K/TIOUYEBbIX MHAMKATOPOB pUCKa

MeToAMKM, Nydllne NPaKTUKN, OLIEHKN W
nccnenoBaHUsa npeaenbHo AonyCTUMOro YPOBHS pucka

Mpouecc ynpaBfieHns B Ype3BblYaMHbIX N KPU3UCHbIX
CUTYyauusx, a TakxKe ynpaBneHUsa HenpepbIiBHOCTbIO
busHeca

3akoHogaTenbCcTBO Poccumnckon depgepaumm m
oTpacnesble CTaHAapTbl MO yNpaB/EeHMNIO pUCKamm

HaunoHanbHble U MexAyHapoAHble CTaHAapThl,
Nyyline nNpakTUKM Mo NOCTPOEHUIO CUCTEM YrpaB/ieHUs
puckamm




CTtpaTtermu, MetToabl yrnpaBneHUss pUCKaMn U BapuaHThbl
NX NPUMEHEHUS

MpUHLUMNBLI NOCTPOEHUS KapTbl PUCKOB, €€ Ha3HaYeHne
N MeToAbl aHanmsa

JlokanbHble HOpMATUBHbIE aKTbl MO yNpaBAeHNIO
pucKaMu B opraHusaumm

MeToanka Bbli6bopa BapuaHTa uUaM MeToaa BO3AENCTBUS
Ha pUCK; METOoAbl NOArOTOBKM U BHEAPEHUS MIAHOB
BO3AENCTBUSA Ha pUCK

CoBpeMeHHble MH(POPMaLMOHHbIE CUCTEMbI U
TEXHOJIOMNU YNpaBeHUss PUCKAMN N BO3MOXHOCTU UX
NpUMEHEHMS

TpeboBaHus K obecnevyeHnto COXpaHeHUS
KOMMep4YeCKON TanHbI

HopMbl npodeccnoHanbHOM 3TUKMU

HopMbl KOproOpaTUBHOIO YNpaBneHUS U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve

XapaKTeEPUCTUKMU

3.3.7. Tpyaosas ¢pyHkyns

HanmeHoBa | lNMogaepxaHue Kopg C/ YpoBeHb 7

Hune yCTON4YMBOIo 07.7 (noaypos
(PYHKUMOHNPOBAHUS €Hb)
WHTErpMpoBaHHOMN CUCTEMbI KBanupuk
ynpassieHns puckamm aumm

[MpouncxoxaeH Opurn X 3anMMCcTBOBA

ne TpyaoBou Han HO U3

dyHKUNN opurmnHana




Koa PermncrpauymnoH

OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa

TpyaoBble AeNCTBUSA

ApanTtaumsa n akTyanmsauusa CUMCTeMbl ynpaBieHns
pnckamMmun noa MaMeHeHnA 6VI3HeC-Cpe,CI,bI

ObecneyeHne cCOOTBETCTBUS CUCTEMbI YNpaBneHus
pUCKaMn BHELHUM TpeboBaHMSAM M NydLlIUM
NpakTMKaMm

OpraHusauus n npoeBeneHue BHENJ1aHOBbIX NPOBEPOK
FrOTOBHOCTU OpraHm3sauunmn K LIpe3BbI‘-IaI‘/’IHI::IM 7
KPU3UCHBIM CUTYaUNAM

MNoaroToBka MaTepuanoB MO YPOBHK PUCKOB U
paboTe C puckaMun B paspese OTAeNbHbIX
HOBOBBEAEHUI ANa oT4YeTa nepes BbiECTOSAWMM
PYKOBOACTBOM, CO6CTBEHHUKAMM

Heobxoanmeble
YyMeHUs

AHanusnpoBaTb aKTyasibHble AaHHble MO CUCTEME
yrnpaB/eHUs pUCKaMu, Nydllme nNpakTUKu
NOCTPOEHUSI CUCTEMbI YNpaB/ieEHUS puckamn B Poccum
N MUpe, TEHAEHUMN PUCK-MEHEAXMEHTA

AHann3npoBaTb JIOKasbHble HOPpMaTUBHbIE aKTbl MO
yrnpaBfeHU0 puckamum 1 BblpabaTbiBaTb
pekoMeHZaunm rno ux aktTyanusauum

CoBEpLUEHCTBOBATb CUCTEMY U MPOLIECC YNpPaBNEHUS
PUCKaMKN B OpraHn3aumnmn c y4eToM OTpac/eBbIX
CTaHAapToB

AHanusupoBaTb MHMDOPMALMIO MO pUCKaM B oTpacnu
N B OpraHmsaunmu

CocTaBnsaTb OTYETHLI M UCNONIL30BaTb MHMOPMaLUIO,
MOJSTYYEHHYIO U3 BHYTPEHHUX N BHELIHUX OTYETOB
opraHmsaumm, a Takxe U3 pe3ynbTaToB ayaAuTOPCKUX
3aKII0YEHUN




Heobxoanmble
3HaHUA

HaunoHanbHblEe N MeXayHapoaHble cTaHaapThl,
Aydline npakTukn no obecnevyeHunto counanbHom
OTBETCTBEHHOCTU U peryampoBaHUIO BOMPOCOB
YCTOMYMBOIro pa3BUTUSA

MpUHUMNbI U MeToAbl obecneyeHns YCTOMYNBOro
pas3BUTUSA OpraHu3aumm n counanbHom
OTBETCTBEHHOCTM

HaunoHanbHble U MexayHapoAHble CTaHAAPThI,
Nyylime npakTUKNU MHTErpMpPOBaHHOMO yrpaB/eHu s
pucKkamm

MeToAbl MOHUTOPUHIA U OLEHKWN KayecTBa pPUCK-
MEHEONXKMEHTA Ha OCHOBE CUNCTEMbI MHOANUKATOPOB N NX
ANHAMUKHN

Cnocobbl oueHkn apheKTMBHOCTM NpoLlecca
yrnpasfeHns puckamm

MeToAbl M NpoLeaypbl COBEPLUEHCTBOBAHUSA CUCTEMBI
yrnpaBfieHUs pUckamm

TpeboBaHusa K obecnevyeHnto cCoxpaHeHus
KOMMep4YeCKOW TanHbI

HopMbl npodeccnoHanbHOM 3TUKMU

HopMbl KOprNopaTMBHOIO ynpaB/ieHUs w
KOPNOpPaTUBHOM KYNbTypbl

Apyrue
XapaKTepUCTmukKun

3.3.8. TpyaoBas ¢pyHkyns




HaumeHoBa | Pa3paboTka COBMECTHbIX Kopg C/ YpoBeHb 7

HMne npeanoXxeHu no 08.7 (noaypos
pe3ynbTaTaM MOHUTOPMUHra €Hb)
3 peKkTNBHOCTH KBanupuk
ynpaBieHuss puckamm co auum

BCEMMU yYaCTHUKAMU
npouecca yrnpasneHus
puUCKaMu u
KOHCY/IbTUpOBaHMe
COTPYAHWKOB MO BOMNpoOCaM
NOBbILIEHNS

3 peKTNBHOCTH
ynpaBieHUss puckamm

MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurnHana
Koa PerncrtpaunoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpyaoBble AENCTBUSA

KOHCYNbTMpPOBaHNE yUYaCTHUKOB MpoLiecca
ynpaBneHUs pUCKaMu BHYTPU opraHmnsaumm

MNpenoctaBneHme Heobxoanmom nHpopmaumm nNo
3anpocaM y4aCTHMKOB npouecca ynpasneHus
pucKaMm

MpoBeneHMe CoBELAHNM N KOHCYIbTaUun C
3aMHTEepecoBaHHbIMN CTOPOHAMM Ha BCEX CTaausaX
npouecca yrnpaBieHns puckaMu no Bonpocam
NOBbIWEHNS 3PPEKTUBHOCTMN yrnpaBiieHUss puckamm

Heobxoanmble
yMeHMUS

KoHconnanpoBaTb U BblbnpaTb MHMOpMaUKIO Mo
MHTEpeCyoLWmMM BONpocam




O6bsacHATb paboTHMKaM NpobnemMbl yripaBneHums
pUCKaMW B OpraHM3auum v Nyt nx peleHus

MpeoaoneBaTb OWNOKM FPYyNnoBOro MbILLIEHUS U
npeayb6exaeHus

Heobxoanmeble

NHdopMaunoHHasa NonuTMKa opraHmsaumm

3HaHuA
TpeboBaHusa K ob6ecnevyeHnto COXpaHeHus
KOMMep4YeCKOW TanHbl
HopMbl 3TMKKM opraHm3auum
HopMbl NpodeccnoHanbHOM 3TUKKU
HopMbl KOPrNOPaTUBHOIO YrpaBAeHUs U
KOpNoOpaTUBHOW KY/bTypbl

Apyrne -

XapaKTepuUCTUKMN

3.4. 0606LeHHas TpyaoBas pyHKUNS

HanmMeHoBa
Hue

MeToaunyeckoe Kopg D YpoBeHb
obecneyeHue, KBannpuk
noaaepXxaHue v aumm

KoopAnHaums npouecca
yrnpaB/ieHUS pUCKamMm

NMponcxoxaeH
ne

0606 eHHOM
TpyAoBOM
dyHKUNN

Opurn X 3anMCTBOBa
Han HO n3
opurmnHana




Koa PermncrpauymnoH

opurmnHa HbIX HOMEp
na npodeccnoHan
bHOIO
cTaHaapTa

Bo3MoOXHbIe
HanMeHOBaHUS
NOJIKHOCTEWN,
npodeccunmn

PykoBoauTENb CUTYaUMOHHO-aHAIMTUYECKOro LEeHTPa
naBHbIK MeToAO0MNOT

CoBETHMK MO YNpaBneHUo puckamm

TpeboBaHus K
obpazoBaHMIO U
obyueHuto

Bbicwee ob6pa3oBaHme - MaructpaTtypa uam
crneuvanuTeT N 4oNOJHUTENbHOE npodeccnoHanbHoe
obpasoBaHue - NporpaMmbl NOBbILWIEHMUS
KBanndumnkaumm

nin

Bbiclwiee obpazoBaHue (HenpoduibHoe) -
MarucTpatypa uam cneumanuteT n AONONHUTENbHOE
npodeccnoHanbHoe obpasoBaHme - NporpaMmsl
npodeccnoHanbHOM nepenoaroToBkn B o6actu
ynpaBneHus puckamm unmn B pyHKLMOHANbHbIX
obnacTtax AesaTenbHOCTU OpraHmM3aumnm 1 NporpaMmel
NOBbIWEHNS KBanudmkaumm

TpeboBaHusa K
onbITy
NMpaKkTU4YeCcKowm
paboThbl

He MeHee ABYX NeT pyKoBOACTBa NpPOeKTaMu,
noapasaeneHnemM B 061acTn pUCK-MEHEIXMEHTA,
BHYTPEHHEr0 KOHTPOJIS MU BHYTPEHHEro ayauTa

Ocobble ycnosus
aonycka kK pabore

Lpyrve
XapaKTepUCTUKHn

HaunoHanbHas ceptudunkaumnsa B obnactm puck-
MEeHeAXMeHTa

ZlonosiHnTeibHble XapaKTepUCTUKMN




HanMmeHoBaHue Koa HanmeHoBaHmne 6a30BON rpynmnobl,
ANOKYMeHTa AOMKHOCTU (Npodeccnmn) nnu
cneumanbHoOCTH
OK3 1213 | PykoBoauTtenn B obnactmn onpegeneHums
NOSINTUKM N NMNAHUPOBAHUSA AeATENbHOCTU
EKC = HauyanbHWK (DMHAHCOBOro otaena
- ®unHaHCOBbIN ANpeKTop (3amecTuTenb
AnpekTopa no uHaHcaMm)
- HauanbHUK (pykoBoauTenb) 6bpuragbl
(rpynnbl)
= HavyanbHWK N1aHOBO-3KOHOMMNYECKOIo
oTAaena
oKnartp 22044 | 3asepyrownin otaenoM (pUHaHCOBO-
9KOHOMUYECKUM U aAMUHUCTPATUBHbIM)
24757 | HavanbHuk otaeneHusa (pyHKLUMOHANbHOIo
B Npo4ynx obnactax nesaTenbHOCTH)
24924 | Ha4vanbHuk cnyx6bl (brMHaAHCOBO-
9KOHOMUYECKON U aAMUHUCTPaTUBHOWN)
24927 | HadanbHuK cnyx6bl (HyHKUMOHANBHOW B
Nnpoyunx obnacTsax AesaTesibHOCTH)
OKCO 5.38.04. | DkoHOMMKa
01
5.38.04. | MeHepXXMeHT
02
5.38.04. | ®uHaHCbI N KpeauT
08
5.38.04. | l'ocynapCTBeHHbIN ayauT
09
5.38.05. | DkoHOMMyeckas 6e30nacHOCTb
01

3.4.1. Tpyaosas pyHkyns




HaumeHoBa | ®opMUpoOBaHue Kopa D/ YpoBeHb
Hue MeTO40/I0MMYeCcKmnx OCHOB 01.7 (noaypos
WHTEerpaabHOMN CUCTEMbI €Hb)
ynpaBlieHUsA pUckamu, KBannduk
dopMmpoBaHMe OCHOBHbIX aumm
NPUHUMNOB pa3paboTku
NOKaNbHbIX HOPMATUBHbIX
AKTOB MO ynpaB/IEHUIO
pUCKaMn Ha YpOBHE
KPYMHbIX OpraHu3aunm u
noapasaeneHunn
MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurmnHana
Koa PerncrtpaunoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
CTaHAapTa
TpyAnoBble Pa3paboTka MeTo40/I0rM4YecKmnx OCHOB M 3KCrnepTn3a
AEeNCTBUSA METOAMK yrnpasB/ieHNUs pUCKamm, CTpaxoBom U MHOM

3alWnTbl AEATENIBHOCTU OpPraHmn3aLunmn

Pa3paboTka u akcnepTusa MeTOAUK ynpaBieHus B
ype3BblYalHbIX, KPU3UCHbIX CUTYaUMUaX U ynpaBneHus
HenpepbIBHOCTbIO 6M3Heca

MpuBneyeHne paboTHNKOB, OTBETCTBEHHbIX 3@ NpoLecc
ynpasfeHns puckamm, ass BblpaboTKnN peLlleHui
OTHOCUTENIbHO He0bXoAMMOCTM pa3paboTKM HOBbIX
METOA0B YNpPaBfNeHNs pPUCKaMM N UX COAEPXKAHUSA U
OTHOCUTENIbHO aKTyanusaumu CyLecTBYLWMNX METOA0B
yrnpasfeHns puckamm




PyKoBOACTBO rpynnon paboTHUKOB, NPUBJIEYEHHbIX
Ans paspaboTkm MeToanyYecKnux Matepuanos no
ynpaBneHnto puckamu

Pa3zpaboTka ¢OpM OTYETHOM AOKYMEHTauum no
NpoLeccy yrnpaBneHNs pUCKamu

CornacoBaHue MeTo40/I0MMI yripaBNeHns puckamMmun B
opraHmsaumm

BHeaopeHne COBPEMEHHbLIX METOAONOMMIN ynpaBneHus
pUCKaMn B NOBCEAHEBHY AEATE/IbHOCTb OpraHmM3aunm

KOHTpO/Ib METOANYECKON AESATENbHOCTU MO
yrnpaBfeHU0 puckamu

NMpoBepka COOTBETCTBMSA METOAO0SI0MMU YNpaBieHUs
puvckamm obuwen cTtpaterMm pa3BuTuUSa opraHm3aumnm

Peanusauusa cneumanbHbiX NPOEKTOB MO YNpaB/EHNIO
pUCKaMK Mo 3anpocy pyKoBOACTBaA

YnpaBneHne n3aMeHeHnsaMmn B xoae npouecca
yrnpaB/ieHUs pUCKamm

Heobxoanmble
yMeHMUS

AHann3npoBaTb JIOKaSibHble HOPMATUBHbIE aKThl,
MHpOpMaLMo 0 Nnopsiake U 0CO6EeHHOCTAX BbIMOIHEHUS
AENCTBMI NO yNpaBieHUo puckamum n apheKTMBHOCTb
BbIMOJIHEHUA 3TUX AENCTBUMN

Pa3pa6aTbIBaTb MeToAn4YeCKmne MmaTtepuarsibl, J1IOKaJibHblE
HOpPpMaTuBHbIE aKTbl MO YyrNpaBJ/IEHNIO PUCKaAMN

dopMynupoBaTb peKOMeHAaunm Nno onNTMMU3auum
npoLecca yrnpaBieHns puckamm

YnopsiaounmBaTh NpPOLIECC YNPaB/IEHUS pUCKaMn B
LIEeNIOCTHYI CUCTEMY C YETKO OMpeAesEHHbIMU
XapaKTePUCTUKAMWN U CTPYKTYPOW

dopMupoBaTb HEMNPEAB3SATOE MHEHNE B PELUEHNU
KOH(IMKTOB, CBSI3aHHbIX C BOMPOCaMn ynpaBfeHus
puUCcKaMu B opraHusaumm

O6pabaTbiBaTb MHPOPMaALUIO NO puckaMm B obnactu
CBOEeNn npodeccnoHanbHON AeATeNIbHOCTU U B
opraHusaumm

Heobxoanmble
3HaHUA

Teopusa ynpaB/ieHUS U3MEHEHUSIMU




MpUHUMNBLI U METOAbI YNpaBNeHUs NpoeKTamMm

Ba3oBble KOHUEeNuMmM Teopmn KOpnopaTUBHbIX
¢dunHaHcoB

Pe3ynbTaTbl COBPEMEHHbIX UCCEA0BAHMIA MO
npo6nemam ynpaBneHus puckamm B Poccum n mmupe

[MoHATUA, MeToAbl U MUHCTPYMEHTbI KOJIMYECTBEHHOIO U
Ka4yeCTBEHHOIO aHa/In3a pUCKOB

DneMeHTbl METOAOIOMMN YNpPaBAEHNS pUCKaMU

CYLLI,HOCTb M 3J1IEMEHTHLI NpoLecCa CTpaTern4eckoro um
onepaTtnBHOro rmiaaHnpoBaHu4

CoBpeMeHHble MHDOPMALMOHHbIE TEXHONIOMMN U
nporpaMMHble NMPOAYKTbI AN YNpaBieHUs puckamm

NMonoxeHnsa 3akoHodaTenbCTBa POCCMINCKOM
depepaumm, HaUMOHANbHbIX U MeXAYHapOAHbIX
CTaHA4apTOB, PYKOBOACTB M Ny4LWIMX NPaAKTUK MO
ynpaB/eHUo puckamu, ynpasreHno HeENpepbIBHOCTbIO
6usHeca n B Upe3BblYaHbIX CUTYaLMAX

TpeboBaHus K obecnevyeHnto COXpaHeHUS
KOMMep4YeCKON TanHbI

HopMbl npodeccnoHanbHOM 3TUKMK

HopMbl KOproOpaTUBHOIO YNpaBneHUs U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve
XapaKTeEPUCTUKMU

3.4.2. Tpyaosas ¢pyHkyns

HaumeHoBa | Pa3paboTka ctaHaapTOB Kopg D/ YpoBeHb 7
Hue opraHusaumm um 02.7 (noaypos
METOANYECKUX U €Hb)
HOPMAaTMBHbIX AOKYMEHTOB KBanupuk
B chepe obecneveHus aymm

dYHKUMOHNPOBAHUS U
KOopAMHaUuMKn rpouecca
ynpasfeHns puckamm




NMponcxoxaeH Opurn X 3anMCTBOBa
ne TpyaoBou HO U3
dyHKUNK opurnHana
Koa PermncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa
TpynoBble MoaroToBKa MjaHoOB M NPOrpaMM KOHCYIbTaLMOHHbIX
AEeNCTBUS NPOEKTOB, BKOYaKLWKUX Lenm, obbeM NpoeKkToB, UX

CPOKM U pacrnpeaeseHne pecypcoB Ans AOCTUXEHUS
Lienen KOHCY/IbTaUMOHHbIX MPOEKTOB MO YNpPaB/IEHNIO
puckamm

MeToanyeckoe ConpoBOXAEHNE N KOHCYIbTUPOBaHME
PYKOBOACTBA OpraHusaumm u paboTHMKOB NO BOMpoOcam
NOCTPOEHUSt U DYHKLMOHMPOBAHUSA CUCTEMBI
yrnpaB/eHUs puckamm

NaeHTndunkKaumsa n oueHka puMckoB obbekTa
KOHCYNbTaUMOHHOIo npoekTa (bnsHec-npouecca,
npoekTa, NporpaMmbl, NoapasaeneHums)

OueHka cxeMbl NocTpoeHns (3pPeKTUBHOCTM) CUCTEMDI
ynpaBneHus puckamm namnm obbekTta
KOHCY/1IbTaLlMOHHOIO NpoeKTa

Pa3paboTka cnocob60B CHUXEHUSA PUCKOB ANS
noBbleHns 3dpPeKTUBHOCTN obbeKTa
KOHCY/1IbTaLlMOHHOIO NpoeKTa

MpoBeaeHne obyyatowmx CEMMHAPOB ANs paboTHUKOB
opraHmMsaumu no Bomnpocam yrnpaBieHUs pUcKamu

Heobxoanmble
yMeHUs

Pa3BuBaTb Y pabOTHMKOB HaBblKM M KOMMNETEHLMM,
CBSI3aHHble C TeKyLllen n npeacrosiLen paborton,
NCNOJIb3YyS BO3MOXHOCTU TPEHNHIOB




MpoBOANTb MHTEPBbLIO N NEPErOBOPbLI

CocTaBnsATb U MPOBOAUTb Npe3eHTauum n obydatwlume
CeMUHapbI

CtaBuTb 3aga4um m KOHTPOJZINPOBATb UX UCIMOJIHEHNE

OTcTamBaTb MHTEPECHI OpraHM3aLUuM Ha neperoBopax
Nno BOMpOCaM ynpaBfeHUs pUckamu

O60CHOBbLIBaTb MO3MLUMK NO BONPOCaM yrnpaBreHus
puckamm

dopMynMpoBaTb peKOMeHAALUN NO pEeLUEHNID CMOPHbIX
N HECTaHAAaPTHbIX BOMNPOCOB yNpaBleHns puckamm

CocTaBnsATb NaH MeponpuaTUiA NO peanursauunmn
pa3paboTaHHbIX pekoMeHaaunmn

Pa3spabaTtbiBaTb IOKasibHble HOPMATUBHbIE aKTbl U
CTaHAapTbl NO KOPNOPaTUBHOMY YMNPaB/IEHMUIO PUCKAMU

Heobxoanmble
3HaHUA

anIHLI,VII'IbI AENO0OBOro O6LLI,eHVIF|, npunHUWMMbI U METOAbI
opraHn3aunn AenoBbIX KOMMYHMKaLLMVI

MonoxeHnsa 3akoHoAaTenbCcTBa Poccmnimnckon
denepaunm, HaUMOHANbHbIX U MEXAYHapOAHbIX
CTaHAApTOB, PYKOBOACTB U NyYLIMUX NPaAKTUK MO
ynpaB/IEHUIO PUCKAMU, YNpPaB/IEHUIO HEMPEPbLIBHOCTLIO
6u3Heca n B Ype3BblYaMHbIX CUTYaALUSAX

CyLLHOCTb M MEeTOAbl YNpaBfieHUs NpoeKTamMm

JlokanbHble HOPMATMBHbIE aKTbl OpraHM3aumm,

onpegenswowune NOANTUKY B3aMMOLENCTBUSA CO

cpeacTBaMM MaccoBom MHpOpMaLMm N CBA3en C
06LWeCcTBEHHOCTbIO

TpeboBaHusa K obecnevyeHUto COXpaHeHUs
KOMMep4YeCcKON TanHbI

HopMbl NpodeccnoHanbHOM 3TUKMU

HopMbl KOprOpaTMBHOIO YNpaBneHUS U
KOPropaTUBHOW Ky/bTypbl

Lpyrve
XapaKTepUCTUKM

3.4.3. TpyaoBas ¢pyHKUNs




HanmeHoBa | KoHcynbTuMpoBaHue no Koa D/ YpoBeHb 7
Hue BOMpOCaM ynpaBieHns 03.7 (nogypos
puyCKaMn B opraHusaumm €Hb)
KBanuduk
aumu
[MpouncxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO n3
dyHKUNN opurmnHana
Koa PerncrpauymoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
CTaHAaapTa
Tpynosble NHdopMmMpoBaHmMe U KOHCY/IbTUPOBaHMe
AENCTBUS 3aMHTEpecoBaHHbIX CTOPOH MO BOMNpOCaM yrpaBieHuns

pnUCKaMu

MNpenocrtaBneHne HeobxoanMom MHpopmaumm No
3anpocaM PeNTUHIOBbIX areHTCTB U APYIruX
3aMHTEpecoBaHHbIX CYbbeKkToB

MpeacTtaBneHne no3nunm opraHmsaummn B chepe
yrnpaB/ieHUs pUuckaMn B NpodeccruoHanbHbIX
coobLlecTBax pUCK-MeHeaXepoB, Ha KOHMEepeHUUsX, B
TEMaTUYECKUX NEPUOANYECKNX N3AaHUAX MO BOMNPOCaM
PUCK-MEHEI)KMEHTA, B MHTEPBbLIO OT JINLA
opraHmMsaumu

Heobxoamnmble
yMeHMUS

AHaNM3NPOBaTb BHYTPEHHIOK M BHELLHIOW cpeay
OpraHu3aunu, BbISIBNSATb €€ K/II0UEBbIE 3N1EMEHTbI U
OLIEHMBATb UX BNUAHWE HA OpraHM3aLmio

CocTaBnsiTb M NPOBOANTbL Npe3eHTaunn n obyyeHue




Mpon3BoAUTb CaMOCTOSITENIbHY HaYUHYO U
nccnenoBaTeNbCkyto paboTy, NPUMEHATb aKTUBHbIE
MeToAbl NMpenoaaBaHUa AUCUNMINH, CBA3AHHbIX C
BOMpPOCaMn ynpaB/ieHUst puckamu

O6pabaTbiBaTb MHMOPMaLMIO NO pUCKaM B OTpacau 1 B
opraHusaumm

MNpoBoaAnTb Ny6ANYHbIE BbICTYNEHUS

O60CHOBbIBaTb NO3ULMN NO BONPOCAaM yrpaB/ieHu s
puckamm

PaszpabaTbiBaTb U NPUMEHSATb Ha NpaKTUKe nokasaTenu
3P PEKTUBHOCTU AEATENBHOCTU, NO3BONSAOWMNE
3aMHTEepecoBaHHbIM CTOPOHAaM OLEHMBATb
NEeATENbHOCTb OpraHmM3aumnm No pUCK-MEeHEAXMEHTY

Heobxoanmeble
3HaHUA

MpUHUKMNBI U KOHUENLMU TEOPUN KOPNOPATUBHOWM
couManbHOM OTBETCTBEHHOCTM

anHLI,VII'IbI AENOoBOro O6LLI,€HVIF|, npmnHUWUMbI U METOAbI
OopraHn3aunn AenoBbIX KOMMYHMKaLLMVI

CoBpeMeHHble METOAbI 1 METOAMKN NMPOBEAEHNS
nccnepoBaHumn

JlokanbHble HOpMaATMBHbIE aKTbl OpraH1u3aunmn no
nosINTUKE B3aUMOAENCTBUSA CO cpeaCTBaMU MAcCOBOM
nHdopMaLmMm 1 rno cBA3GM € 06LWEeCTBEHHOCTbIO

KntoueBble nokasaTtenu 3dheKTUBHOCTU AEATETbHOCTU
opraHusauunm

NHdopMaLmMoHHaa NoanTUKa opraHmnsaumm

TpeboBaHusa K obecnevyeHnto cCoxpaHeHns
KOMMep4YeCcKon TanHbl

HOprI 3TUKWN OpraHn3auunmn

HopMbl NpodeccnoHanbHOM 3TUKMU

HopMbl KOprOpaTMBHOIO YNpaBneHUS U
KOPropaTUBHOW Ky/bTypbl

Lpyrve
XapaKTepUCTUKM

3.4.4. Tpyanosas ¢pyHkyns




HanmeHoB | B3aumopencrtBue c Ko D/ YpoBEHb
aHue 3aUHTEepeCcoBaHHbIMU i 04.7 (nogypos
CTOpPOHaMu Mo BOMpocam €Hb)
ynpasBfeHns pMckamm v KBanuduk
nybnuyHoe npeacraBneHune auum
opraHusaumu B cpeacreax
MaccoBon MHdoOpMaUun B
BOMNpOCax puUCkK-
MeHegKMeHTa, obecneyeHune
OTKPbITON MHDOpMaLUM o
cucTteme yrnpasneHus
pucKamm
MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurmHana
Koa PerncrtpaunoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpyaoBble AENCTBUSA

OnpeaeneHne n paHXuMpoBaHNE CTEMKXONAEPOB Mo

BOMpOCaM YrnpaBieHUs pUCKaMm

CocTasrneHune "KapTbl cTeMkxongepos" No Bonpocam

yrnpaB/eHUs pUuckamu

BbisiBIeHNE N MOHUTOPUHI PUCKOBbIX CUTYyaLuUM

Pa3paboTka NpoeKkToB, HanpaB/iEHHbIX Ha

CTENKXONAEPOB N Ha KOHCTPYKTUBHOE
B3aMMOAENCTBME C HUMUM MO BOMPOCaM yrpaBfeHUs

puckamm




MpoBeaeHmne perynsapHbiX OTKPbITbIX AMANOroB U
BCTPeY B paMKax npouecca noaroToBKu
HedUHAHCOBOW OTYETHOCTU, BK/IHOYAKOLEN OTKPbITYHO
MHpOPMaLMIO O CMCTEME YNpaBAEHUS pUMCKaMmn

Heobxoanmeble
YMEHMUS

KoHconnanpoBaTb U BblbupaTb MHMOpMaUKIO Mo
WHTEpecyoLwmM Bonpocam

AHanM3nposaTb U3MEHEHNS KOPNOPaTUBHOMN
HOpMaTMBHOM 6a3bl MO BONpPOCaM ynpasseHus
puUcCKaMm

AHanusnpoBaTb NPOLECC YNpaBNEHNA PUCKaAMU, €ro
AVHAMUKY, BbISIBMISATb CUNbHbIE U CNlabble CTOPOHbI

MpuUMeHATb CTaHAapTbl B 061aCTN pUCK-MeHeAXMeHTa
N Nydwmne npakTmkm B obnactm nyb6sanyHoro
npeacTaB/ieHns opraHm3aunm B CpeacTBax MaccoBOM
nHpopMmaumm B 06/1aCTU pUCK-MEHEOXKMEHTA;
obecneumBaTb NpenocTaBsieHNEe OTKPbITOM
MHpOpMaLMKM O cMcTeMe ynpaBieHUS pUCKaMmn

Heobxoanmble
3HaHUA

CoBpeMeHHble NPUHLUMMbI NOCTPOEHUS
OpraHn3auMoHHOM KYJbTypbl

MexAayHapoAHble U HaluMOoHasbHble CTaHAAPTbl MO
ynpaB/IEHUIO pUCKaMU

MexayHapoAHble U HauMOHabHble CTaHAApPThI
obecneyeHnsa counanbHOM OTBETCTBEHHOCTU U
perynpoBaHns BONPOCOB YCTOMYMBOIroO pa3BuUTUS

CtpaTternga opraHusaumm rno yrnpasaeHUO puckamu

NHdopMaumnoHHas nNoanuTnkKa opraHnsaumm

TpeboBaHus K obecnevyeHUo CoOXpaHeHUs
KOMMEepYeCKOWN TanHbl

HopMbl 3TUKKN OpraHm3auunm

HopMbl npodeccruoHanbHON 3TUKK

HopMbl KOPrOpPaTMBHOIO YrpaBneHUS U
KOPNOpPaTUBHOM KYNbTypbl

Apyrune
XapaKTepPUCTUKM

3.4.5. Tpyaosasi pyHkyns




HanmeHoBa | lNMogaep>xaHue u Koa D/ YpoBeHb 7
Hue COoBepLUeHCTBOBaHMe 05.7 (noaypos
KY/NbTypbl yripaBneHus €Hb)
pUCKaMun B opraHmsaumm KBanuduk
aumu
[MpouncxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO n3
dyHKUNN opurmnHana
Koa PerncrpauymnoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
CTaHAaapTa

TpyAoBble AenCTBUSA

AHanu3 ayaMTOpPCKMX 3aMedaHuii U peKkoMeHaauun,
HanpaBieHHbIX HA COBEPLUEHCTBOBAHUE KY/bTYpbl
ynpaBneHUs pUCKaMu B OpraHM3aumnm

BHeapeHne n coBepLlUeHCTBOBAHME KOPMNOPATUBHbIX
CTaHAapTOB MO ynpaBJIEHNO PNCKaMK

Co3paHune obuwero NOHATUMHOro annapara, HOpM
NpaBuUN KOPNOpaTUBHOW KyNbTypbl YrpaBAeHUs
pUCKaMn B OpraHmsaumn nam agantauns MMerLwmnxcs
Ny4dWwmnx NpakTuK noa cneymndunky opraHm3aumnm

ApanTtaums n BHeApEHME HOPM U NMpaBuAa yrnpaBneHus
puckamm B paboTy BCcex noapasneneHnin um
COTPYAHMKOB OpraHusauum

OueHKa KynbTypbl YrpaBneHUss puckamMmmn B
opraHusaumm

Heobxoanmeble
YMEHMUS

AHannM3npoBaTb OTYETHbIE AOKYMEHTbI NO
pe3ysibTaTaM ayaAUTOPCKMNX MPOBEPOK




KoHconnanpoBaTb U BblbnpaTb MHMOPpMaUKIO MO
MHTEpEeCYLWMM BONMpocam

AHann3nposaTb U3MEHEHMS KOPNOpPaTUBHOMN
HOpMaTMBHOM 6a3bl MO BONpoOCaM ynpasieHus
pucKamm

AHannsnpoBaTb KOPMOPATUBHYO KYNbTypy
yrnpaB/ieHUs pUCKaMu, ee AMHAMUKY, BbISIBASATb
CUNbHbIE U CNnabble CTOPOHbI

BbipabaTbiBaTb pekoMeHAaumMn no
COBEPLUEHCTBOBAHWUIO KY/IbTYypbl YNpaBAeHUs pUckamu
B OpraHusaumm

MpuMeHATb cTaHAapTbl B 061aCTN pUCK-MEHEeAXMEHTa
N nydlme npakTMKn B 06n1actn co3gaHms m
noAAEpP)XXaHUS Ky/bTypbl YrpaBieHUs pUuckamu B
opraHusaumu

Heobxoanmble
3HaHUA

CoBpeMeHHble NPUHLUMMbI NOCTPOEHUS
OpraHn3auMoHHOM KYJbTypbl

MeXxayHapoAHble U HauMOHaNbHble CTaHAApPTbl NO
yrNpaBfeHUo pUCKaMmn B 4YacTu, Kacawllencs
CO34aHusl KyNbTypbl YNpaBieHUs pUckamm

MexayHapoAHble U HauMOoHabHble CTaHAAPThI
obecneyeHuns coumanbHOM OTBETCTBEHHOCTU U
perynmpoBaHus BOMpPOCOB YCTOMYMBOrO pasBUTMUS

MeToabl, METOAONOMMN OLLEHKM KY/IbTYpPbl YNpaB/ieHus
pUCKaMM B pa3HbIX OpraHM3aumsax, nyylme npakTukKm
OLLEHKWN KYNbTYpbl YNpaB/iEHUS pUCKamm

CTpaTeFI/IH opraHnsaunn no ynpasJjaeEHNO pUCKaMn

NHdopMaunoHHas noanuTnka opraHnsaumm

TpeboBaHus K obecnevyeHUo COXpaHeHUs
KOMMep4YeCcKoW TanHbI

HopMbl 3TUKKN opraHmM3auunm

HopmMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHus u
KOpNOpaTUBHOW KyJbTypbl

Opyrne
XapaKTepUCTUKMU




3.5. 0606LweHHas TpyaoBas (pyHKUNS

HanmeHoBa | CTpaTermyeckoe Koa YpoBeHb
HUne perynupoBaHne, KOHTPOJb KBannpuk
MU ayaguT npouecca aumm
ynpaBneHns pnuckamm
MpoucxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBOU Han HO n3
dyHKUNN opurmnHana
PerncrpauymoH
OopuUrnHa Hblh HOMEp
npodeccnoHan
bHOIO
CTaHAaapTa

Bo3MoXHble
HauMeHOBaHUS
AOJIKHOCTEN,
npodeccunmn

OwnpekTop no puckam

Buue-npesnaeHT no puckam

AnpeKkTop No ynpaB/ieHUI0 pUCKaMuU

PykoBoauTenb HanpasneHusa (6n1oka) no pmckam
(BHYTPEHHEMY KOHTpPOJItO, ayauTy)

PykoBoauTenb nccneaoBaTeNbCKUM LLEHTPOM
(MHCTUTYTOM) B chepe ynpaBieHns puckamm




TpeboBaHus K
obpa3zoBaHuio 1
obyyeHunto

Bbiclwee obpa3oBaHue - cneunannTeT nnm
MarucTpatypa u AoNoJsIHUTENbHOE NpodeccnoHanibHoe
obpa3oBaHue - NpOrpaMmbl NOBbILWLEHMUS
KBanudunkaumm

nin

Bbicwee obpa3oBaHme (HenpodunbHoe) -
cneuvanuTeT UAK MarncTpaTypa v AOMNOJHUTENIbHOE
npodeccnoHanbHoe obpasoBaHme - NporpamMmmbl
npodeccnoHanbHOM NepenoaroToBku B obnacrtu
ynpaBneHus puckamm uamn B yHKLMOHANbHbIX
obnactax pesaTenbHOCTU OpraHm3aumm n NporpaMmel
NOBbIWeHNs KBanudmkaumm

TpeboBaHuA K
onbITYy
NpakTU4YeCcKowu
paboThbl

He MeHee Tpex neT pyKoBOACTBa OpraHusauuemn
(noapasaeneHnemM B 06/1aCTU PUCK-MEHEXMEHT],
BHYTPEHHEr0 KOHTPONS UN BHYTPEHHEro ayauTa)

Ocobble ycnosus
aonycka kK paéore

Opyrne
XapaKTepUCTUKMU

HaunoHanbHas CepTVICbVIKaLI,VIﬂ B obnactu pUCK-
MEHEOXKMEHTA

ZlononHuTeIbHbIE XapaKTeEPUCTUKU

HanmMeHoBaHue
ANOKYMEHTa

Koa HanmeHoBaHne 6a30BOW rpynnm.l,
AO/MHKHOCTU (Npodeccnmn) nnu
cneumanbHOCTH

OK3

1120 | PykoBoauTenun yypexaeHuni, opraHmsauum,
npeanpusaTun

EKC

- ®unHaHCOBbIN ANpeKTop (3amecTutenb

AvpekTopa rno uHaHcaMm)

- AupekTop (reHepanbHbIN AUPEKTOP,

ynpaBnsaowmin) npeanpusaTms

- AvpekTop (HavYanbHUK) yupexaeHus

(opraHusaumnmn)

oKnATP

20539 | lNeHepanbHbLIN AMPEKTOp aKLUMOHEPHOIO
obuwecTtBa




20560 | NeHepanbHbLIN gnpeKTOp NpeanpuUsaTUS
21363 | AupekTop AenapTaMeHTa
25720 | MNpepcepatenb npasieHUs
26152 | PykoBoauTtenb rpynnbl (Hay4Ho-
TEXHUYECKOro pasBnuTms)
OKCO 5.38.04 | 2koHOMMKa

.01

5.38.04 | MeHemXmeHT

.02

5.38.04 | ®uHaHCbLI n KpeauT

.08

5.38.04 | lNocynapCTBEeHHbIN ayauT

.09

5.38.05 | DkoHOMMYyeckas 6e30nacHOCTb

.01

3.5.1. Tpyaosas ¢pyHkyns

HanmeHoBa | Pa3paboTka Koa E/ YpoBEHb

Hue MeToA0/10rM4yecKknx OCHoOB 01.8 (noaypos
n opMmmpoBaHme €Hb)
CTaHAapTOB KBanupuk
cTpaTermyeckoro aumm
perynmpoBaHus npouecca
ynpassieHns puckamm

[MpouncxoxaeH Opurn X 3anMMCcTBOBA

ne TpyaoBou Han HO U3

dyHKUNN opurmnHana




Koa PermncrpauymnoH

OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa

Tpynosble
AEeNCTBUS

dopMynupoBaHue 3a4a4y, NPUHLMMNOB U LEenel
dhopMMpOBaHMSA CTaHAAPTOB CTPATErMYecKoro
perynMpoBaHusl npouecca yrnpaBieHUs puckamu

PyKoBOACTBO pa3paboTKon SIoKasbHbIX HOPMATUBHbIX
aKTOB Mo GOPMUPOBAHNID CUCTEMbI CTPATEMNMYECKOro
perynnpoBaHuns npouecca yrnpasieHuUs puckamm

CornacoBaHue pernaMeHToB Mo YNpaB/EHUIO pUCKaMU

YTBEpXAEHME METOANK MO PUCK-MEHEAXMEHTY

CornacoBaHue nNo3vumnm n BblpaboTka eaAnHbIX
noaxo4o0B Mo BONpocam pernamMeHTaumm puck-
MeHea>XMeHTa COBMECTHO C ApYyrnMMu
noapasaeneHnsMm opraHmMsaumm n BHELWWHUMM
KOHCY/IbTaHTamMu

KoopanHaums AoYEPHUX OpraHu3aunii U CTPYKTYPHbIX
noapasaeneHunin opraHmMsaumm no Bonpocam
pernaMmeHTaumm puck-MeHeaXXMeHTa

®opmynupoBaHue TpeboBaHUN K METOANYECKOMY
obecneyeHunto CUCTEMbI YNpaBAEeHUS PUCKaAMN N UX
yTBEpXAEHNE

BHeapeHne eanHOM METOAONOMMN CUCTEMDI
yrnpaBfieHUss puckamm

[Mepuognyeckas aktyannsaums OCHOBHbIX NMOJSIOXKEHUN
N NpnHUMNOB METOAO0JIOTNMN CUCTEMbI yYNpaBJiIEHNA
pnUCKaMu

Heobxoanmble
YMEHMUS

YcTaHaBnMBaTh U NOAAEPXNBATb AENOBbIE€ KOHTAKThI,
CBSA3M, OTHOLWLEHMS C paboTHMKAMKN OpraHM3aumn u
3aMHTEPECOBAHHbLIMW CTOPOHAMK MO BOMpPOCaM
ynpaBneHuUs puckamm




Onpeaensitb NPUOPUTETbLI U TEKYLLNE LIeNN PUCK-
MeHeaKMEeHTa Ans BCeX nogpasaeneHnin opraHmsaumm
Ha oCcHoBe 6M3HeC-CTpaTerMm u cTtpaTernm ynpasieHus
puckamm

O6pabaTbiBaTb MH(OPMALUIO NO pUCKaM B OTpacInm U B
opraHusaumm

OpraHu3oBbiBaTb MNpoOLECC yrnpaBieHUs puckamum B
OopraHn3aunmm C y4eToM oTpaciieEBbIX CTaHOAQPTOB

PykoBoAUTb pa3paboTkol /IokanbHbIX HOPMATUBHbIX
aKTOB MO YyNpaB/IEHMIO PUCKaAMU

OueHnBaTb pecypcCHble 3aTpaTbl, HeobxoanMblie Ans
obecneyveHuns 3HEeKTUBHOIo BHEAPEHUS U
dYHKLUMOHNPOBAHMSA NpoLecca ynpaBieHns puckamm

Onpeaensitb CBA3U MeXAY PUCK-MEHEOXMEHTOM U
APYrMMWN NoacucTeMamm

Monb30BaTbCSA NYYLWNMU MUPOBbLIMU NPaKTUKaAMU
CO34aHUs CUCTEMbI YNPaB/IEHUS PUCKAMM

[MpoekTnpoBaTb CUCTEMbI YNpaBNeHNd pUCcKkaMu B
cooTBETCTBUNM C MEXAYHAPOAHbIMU CTaHAAPTAMU

AHanNn3nMpoBaTb U BbIHOCUTb CYyXAEHME O
NMPMMEHNMOCTN MEeTOAUK YyrpaB/ieHUs pUcKammn B
AAHHOW opraHu3auunm

Heobxoamnmble
3HaHUA

CYU.I,HOCTb N 3JIEMEHTHLI CTpaTeErM4eCKoro MeHeEAXXMeEHTa
M MapKeTUHra

MeToabl U HOpMblI BU3HEC-NTAHUPOBAHNSA U
MPOrHO3MpoBaHUSA

CoaepykaHue, afieMeHTbl U MPUHLKUNbI NMpoLecca
onepaTMBHOIO NMJaHUpPOBaHMUS

MpPUHUMNbI NOCTPOEHUS U COBEPLUEHCTBOBAHUS
npolecca ynpaBJ/ieHUs puckamm

MexayHapoaHble U HauMOHabHble CTaHAapThl, a
TakK>XXe ny4diwmne npakTmkKm no ynpaBiaeHUO pUCKaMu

Llenun, 3agauv ynpaBneHus puckamum u TpeboBaHmns K
YNpaBNeHMIO pUCKaMU B OpraHmM3aumm

JlokanbHble HOpMAaTUBHbIE aKTbl, oNpeaensaLne
obLyto cTpaTernto pasBuTUSA opraHm3aumnm




KnoueBble 1 obecneuynBaroline 6M3HeC-NpoLEecChl
opraHmsaumnu

MopsaAoK co3AaHus, COrnacoBaHUA U YTBEPXKAEHUS
NoKanbHbIX HOPMATMUBHbIX aKTOB OpraHu3aumu

TpeboBaHusa K obecnevyeHnto cCoxpaHeHns
KOMMep4YeCcKon TanHbl

HopMbl NnpodeccnoHanbHOM 3TUKKU

HopMbl KOprNOpaTMBHOIO YNpaBneHUs U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve

XapaKTepUCTmukKun

3.5.2. Tpyaosas ¢pyHkyns

HaumeHoBa | KoopauHauusa paboT no Kopa E/ YpoBeHb 8
Hne pa3paboTke eanHOMU 02.8 (noaypos
cTpaTtermm n BHeApPEHMUIO €Hb)
NONNTUKN OpraHnusaumu B KBannpuk
obnactn ynpasneHus aumm
pucKkamm
[MpouncxoxaeH Opurn X 3anMMCcTBOBA
ne TpyAoBOW Han HO U3
dyHKUNN opurmuHana
Koa PerncrpauymoH
OopuUrnHa HbIA HOMEp
na npodeccnoHan
bHOIO

CTaHaapTa




TpyAnoBble
JEencTBug

MocTaHoBKaA 3a4a4 ANS KHUYEBbIX YYAaCTHUKOB
npouecca ynpaBneHusi puckamm

KoopanHauus paboTt no paspaboTke cTpaternm u
BHEAPEHUIO eAMHbIX MOSINTUKN U PUCK-
OpUEHTUPOBAHHOIO Noaxoaa c ApPyrnuMun
HanpaBAEeHUSMN BHYTPEHHEN KOHTPOSIbHO-HAA30pPHOM
AesaTenibHOCTU (KOMMAaeHC-KOHTPosA, ayanTa,
CUCTEMbl MeHe)KMeHTa KayecTBa, CUCTEMbI
BHYTPEHHEro KoOHTposs)

OnpeaeneHne CpOKOB BbIMOJIHEHMS 3aay npolecca
ynpaBneHus pUckaMum B COOTBETCTBUM C 06LLMM
rpacdrMkoM paboT No opraHMsaumMmnm U KOHTPOSIb NX
NCMNONTHEHUSA

MpeobpazoBaHne cTpaTernu ynpasrieHUs puckamMmun B
nporpamMmmbl KU orepaTUBHbIE 3a4a4M MO OTAESNbHbIM
npoueccaM u opraHmMsaumn B LIEIOM

OpraHmsaums pa3paboTku NpoeKTa NnoCTPOeHUS
CUCTEMBI YNPaBNEeHNS PUCKAMU

Heobxoanmble
yMeHMUS

YcTaHaBnMBaTh M NOAAEPXNBATb AENOBbIE KOHTAKThI,
CBSA3M, OTHOLLEHMS C pabOTHMKAMKN OpraHM3aumn u
3aMHTEPECOBAHHbLIMU CTOPOHAMK MO BOMpPOCaM
ynpaBneHuUs puckamm

AHanun3npoBaTb BHYTPEHHUN N BHELWHUN KOHTEKCT
(PYHKLUMOHNPOBAHUS OpraHusaumm n yctaHaBnmMBaTb
CBSI3M C NPOLIECCOM yrnpaB/ieHUs pucKkamm

Onpenenstb pasnuuHblie chepbl MPUMEHEHNS PUCK-
MEHeAXMeHTa B opraHusaumm

OueHnBaTb pecypcbl, Heobxoanmbie ANs BHEAPEHUS
rnpouecca yrnpasjieHns puckaMu B opraHmsaumnm

OnpepenaTtb ob6sacTy B3aUMOLENCTBUS MeXAY PUCK-
MeHeI)KMEeHTOM U onepaumMoHHbIM MeHeAXXMEHTOM

NMpMeHATb KOprnopaTUBHbIE AOKYMEHTbLI U npoueaypbl
ANS OpraHm3aumm rnpouecca yrnpas/ieHns puckaMmu

OueHunBaTb 3 HEKTUBHOCTb MOCTPOEHUSA U BHEAPEHUS
CUCTEMbI YNPaBIEHUA PUCKaAMKU N NpoLecca
ynpaBneHuUs puckamm

Heobxoanmble
3HaHUA

CyWHOCTb M NPUHLMMbI YNpaBAeHNsS NpoeKTamMu




CoBpeMeHHble TeOPUN OPraHM3aLMOHHbLIX U3MEHEHUIN U
noaxoAbl K NX OCYLLECTB/IEHUIO

ConepmaHme,aneMeHTul4anHumnb|npouecca
onepatnBHOIro rnMmJiaHNpoBaHuU4

CoBpeMeHHble TEOPUM N KOHLUENLMN B3aNMOAENCTBUS
paboOTHMKOB B OpraHmsaumm, BKaYas BOMpPOChHI
KOpNopaTUBHOM 3TUKKN, MOTMBAUWUKU, FPynnoBomn
ANHAMUKK, KOMaHAo06pa3oBaHMS, KOMMYHUKALNN,
nnaepcTBa, ynpasieHns KOHMAMKTaMu, BHEeAPEHUS
MHHOBALMN

MeToAbl U MHCTPYMEHTbI, MPUMEHAEMbIe ANS
npeaynpexaeHns pucKOB HECOOTBETCTBMUS
3aKoHopaTenbCcTBYy Poccuinckon depgepaumm m
perynsTopHbiM TpeboBaHUSAM

MpUHUMNBI YNPaBIEHNA pUCKaMm

STanbl pa3paboTKM CUCTEMbI YNPaBEHUS pUCKaAMM

CTpaTterusi pa3BuTuUs ynpaB/ieHUS pUCKamMun B
opraHusaumu

KOMHOHEHTbICMCTEMnynpaBﬂeHMﬂ pnUckamMun n mnx
B3anMMOCBA3b

MonHoMouns n obszatenbcTea paboTHMKOB
opraHusaumm No peanusaumm niaaHa yrnpasieHus
pUCKamu

TpeboBaHusa K obecnevyeHUto COXpaHeHUS
KOMMEepYeCKOWN TanHbI

HopMbl npodeccnoHanbHOM 3TUKU

HopMbl KOPNOpaTUBHOIO YNpaB/iEHUS U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve -
XapaKTepUCTUKun

3.5.3. TpynoBsas ¢pyHkyns




HanmeHoBa | Co3paHue

Hune OpraHmM3aumMoHHO- 03.8 (noaypos
ynpasB/ieHYeCKON U €Hb)
MHPOPMaLMOHHOM KBanupuk
CTPYKTYpPbl MHTErpanbHOM aumm

pucKamm

CUCTEMDbI ynpaBieHun4d

Koa E/ YpoBeHb 8

MpouncxoxaeH Opwuru
ne TpyaoBou Han
dyHKUMN

X 3auMCTBOBa
HO M3
opurmHana
Koa PermncrpauymnoH
OopuUrnHa HblA HOMEp
na npodeccrnoHan
bHOIO
CTaHAaapTa

TpyaoBble AENCTBUSA

Pa3zpaboTka U BHegpeHWe eanHON BHYTPEHHEN
OpPraHuU3auMoHHON CTPYKTYPbl CUCTEMbI YNpaBAeHUS
puycKaMmm

NHuumnposaHue n o60cHoBaHWE NpeasioXeHus o
CO34aHUKM KONJIermasibHOro opraHa yrnpasneHus
puckamu (Npn Heob6xoaMMOCTH)

NHdopMmpoBaHne uneHoB KoNnermasabHOro opraHa
yrnpas/eHUs pMcKkamm B OpraHmsauum o puckax,
KOTOPbIM NoABep)XeHa opraHusaums, 06 nsMeHeHusx
YPOBHEWN PUCKOB, O CTaTyCe BbIMNO/IHEHUS
MeponpusaTun U 3PeKTUBHOCTU MPUHATLIX MEP MO
onTMMM3auUnnN BO3LENCTBUS PUCKOB Ha OpraHm3auunio

BboipaboTka no3mumm No CNOpHbLIM BONpOCaM
ynpasfeHns puckamm n MHMGOPMUPOBAHNE O HEN
NpUHUMAIOLLEro peLlleHne KonsiernaabHoro opraHa

yrnpaB/ieHUS pUCKamm




OpraHusaumus, KypmpoBaHMe U KOHTPOJIb
AesATeNbHOCTMU NoApasaenieHns no yrnpaBneHuto
pUCKaMu, OTBETCTBEHHOr0 3a MYHKLMOHMPOBaHNE
CUCTEMbI YNpaBieHUss pUckamm

OpraHusaumsa paspaboTku n yTBepxaeHune
MOJIOXKEHMS O NoApa3aAeseHMM NO YrpPaBAEHUIO
pucKkamm

YTBEpPXAEHME NOJIUTUK U pPErNaMeHToB No
yrpaB/ieEHUIO pUCKaMm, onucbiBaoLWmMx obLune
NPUHLMUMbI CUCTEMbI YNPaBNEHNA PUCKAMU U
byHKUMOHaNbHble 0653aHHOCTN BCEX YYACTHUKOB
npoLecca ynpaB/ieHUs pUCKamu

Heobxoanmble
yMeHUs

YcTaHaBMBaTb M NOAAEPXMBATb Ae/I0OBble KOHTAKThI,
CBSI3U, OTHOLWIEHUS C paboTHMKaAMM OpraHM3aunm um
3aMHTEpPEeCcOBaHHbIMM CTOPOHAMM MO BOMpOCaM
yrnpaB/ieHUS pUCKaMm

OueHunBaTb pecypchbl, Heobxoanmbie ANs CO3aaHUS
OpraHM3auMOHHOW CTPYKTYpPbl YrpaB/eHUs pucKkamm
B OpraHm3auum

PykoBoauTb pa3spaboTkon n paspabartbiBaTb
AOKYMEHTaUMUIO 1 nonoxeHms o6 opraHn3auMoOHHOM
CTPYKTYpe CUCTEMbI YrpaB/ieHUs puckamu, o
KonsermaabHOM OopraHe yrnpaBfieHUs puckamm

dopMMpoBaTb NpeanoXeHns Ans pacCMOTPeEHUS
KONJiermanbHbIM OPraHoM yrnpaBieHns puckamm

MpUMEHATb KOpNOpaTUBHbIE AOKYMEHTbI U
npoueaypbl Ans opraHusaumm 3deKTUBHOM
CUCTEMbI YNpaBfieHNs puckamu

OnpenensiTb CUCTEMY BHYTPEHHEN U BHELLUHEN
KOMMYHMKALMN U OTYETHOCTM B OpraHM3aLunm no
NpoLeccy ynpaBfieHUs puckamm

OpraHu3oBbiBaTb KOMaHAHOE B3aMMoaencTeme ans
peweHna NoCctaB/IEHHbIX 3a4au

Heobxoanmeble
3HaHUA

MpUHLUMNbLI OPraHM3auMOHHOIo NIAaHUPOBAHUSA U
ynpassieHus paboTHUKamum

CoBpeMeHHble noaxoabl K OCYyLWEeCTB/IEHUIO
OpraHn3aunMOHHbIX N3MEHEHUN




NMonHoMouYMna 1 obs3aTenbCTBa COTPYAHMKOB
opraHu3auuun no peaausaumu nnaHa v BHEAPEHUIO
npouecca ynpaBieHns puckamm

PacnpeaeneHne nosHOMOYUN N OTBETCTBEHHOCTU B
CUCTEME YyrpaBieHns puckamm

JlokanbHble HOpMaTUBHbIE aKTbl MO YNpPaBAEHUIO
pUCKaMn B opraHusaumm

MeXxaHu3Mbl U CUCTEMA BHYTPEHHEN U BHELIHEN
KOMMYHMKaLUWUN M OTYETHOCTM NO npoueccy
ynpassieHns puckamm

BusHec-npouecchl B cchepe ynpaBieHus NepCcoHasioM
B OpraHusauum

TpeboBaHus K obecnevyeHUto cCOXpaHeHus
KOMMepYeCKOWN TanHbl

HopMbl npodeccnmoHanbHOM 3TUKU

HopMbl KOpriopaTUBHOIO YNpaBNeHUS U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve

XapaKTeEPUCTUKMU

3.5.4. Tpyaosas ¢pyHkyns

HanmeHoBa
Hue

KoopanHauus pabot no Kopg E/ YpoBeHb 8
TEXHUKO- 04.8 (noaypos
MHpOPMaLMOHHOMY €Hb)
obecneyeHuno CUCTEMBI KBanupuk
CTpaTernyeckoro auum
ynpaBieHUs puckamm

NMponcxoxaeH
ne TpyaoBoOu
dyHKUNN

Opurn X 3anMCTBOBaA
Han HO U3
opuruHana




Kopa PerncrtpauynoH

OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa

Tpynosble
AEeNCTBUS

YcTaHoB/ieHNe TpeboBaHMN K OpraHmn3aumm TEXHUKO-
MHMOPMaLIMOHHOIro o6ecneyeHnss CUCTEMbI YrpaBieHNs
puckamm

YcTtaHoBneHue TpeboBaHUn K PYHKLUMOHUPOBAHUIO
TEXHUKO-MH(OPMaLUMOHHOIo obecneyeHns CUCTEMbI
ynpassieHns puckamm

®opMmupoBaHme TpeboBaHni N 06BLEMOB 3aKyNKu
TOBApOB N ycnyr ans obecneyeHns npouecca puck-
MEHeA)XMeHTa B opraHusaunn (6asbl AaHHbIX,
MHMOPMALMOHHBIX CUCTEM, Creunann3npoBaHHbIX
CpeacCTB, KOHCY/IbTAUMOHHbIX YCNyr)

OpraHusaums KOHCY/bTauMOHHOM NoAAep>KKU No
BOMpOCaM TeXHUKO-MHPOPMALMOHHOIro obecnevyeHus

OpraHusaumusa gencresmnm no obecnevyeHnto paboTHNKOB
nogpasaeneHus rno yrnpaBaeHUo pucKkamm
HeobxoanMbIM 060pyAOBaHMEM N AOCTYMOM K
WHPOPMALMOHHBLIM CUCTEMAM OpraHm3aunm

Heobxoamnmble
yMeHMUS

AHanun3nposaTb MHPOPMaLMIO O NYULIMUX MUPOBbLIX
npakTukax, o6 ypoBHe N TeHAEHUMAX pa3BUTUSA
TEXHUKO-MH(MOPMALMOHHOIro obecnevyeHns CMCTeEMbI
ynpasJsieHNUs pUMcKkamm B OTpacanm 1 B opraHusaumm

OueHnBaTb pecypcCHble 3aTpaTbl HA BHEAPEHME U
dYHKUMOHNpPOBAHNE TEXHUKO-UHDOPMALMOHHOMN
COCTaB/SAIOLEN CUCTEMbI YNPABAEHUS pUCKaMm

OueHunBaTb 3P PEeKTUBHOCTb BHEAPEHUS
aBTOMATM3NPOBAHHbIX MHPOPMALMOHHbBIX CUCTEM U
3aTpaTbl NpU BHEAPEHUN aBTOMATU3MPOBAHHbIX
MHPOPMALMOHHBIX CUCTEM MO YNPaBJEHUIO pUCKaMU




KoopanHupoBaTb AeATeNIbHOCTb CTOPOHHUX
opraHm3saumi n BeCTu neperosopbl Mo BOMpocam
TEXHUKO-MH(MOPMALMOHHOIO0 obecnevyeHus CMCTEMbI
ynpaBieHus puckamm

PazpabaTbiBaTb, OpMynmMpoBaTb TEXHUYECKMUE
3aZaHUS N yNpaBisaTb NPOeKTaMu TEXHUKO-
nHpopMaumMoHHOro obecneyeHnss CUCTEMbI yrnpasieHns
puycKamm

Ncnonb3oBaTb NporpamMmHoe obecneyeHmne ans paboTsl
Cc nHdopmaumen (TekcToBble, rpadpuyeckune,
TabnM4uHbIE N aHANUTUYECKNE NPUNOXEHUS,
NMPUIOXKEHUS ANS BU3yanbHOro npeacTtaBieHus
AAaHHbIX) Ha YPOBHE OMNbITHOrO NOJSIb30BaTENS

Heobxoanmble
3HaHUA

CoBpeMeHHble NPUHUKNMbI, METOAbI N TEXHOOMNM
paboTbl ¢ MHDOpMauUnen

MpUHUMNBLI U METOAbLI YNpaBNeHUs NpoeKkTamMm

Ba3oBble KOHUeNnuMm Teopmn KOpnopaTUBHbIX
¢dunHaHcoB

MoNoXXeHMs HauMoHaNbHbIX U MEXAYHAPOAHbIX
CTaH4apTOB W PYKOBOACTB B 06/1aCTK ynpaBieHus
MH(POPMALMOHHBIMU TEXHOIOUSAMM U
nHdopMaLMoOHHOMN 6e30nacHOCTHU

CoBpeMeHHble MH(POPMaLMOHHbIE TEXHONOMUN,
NpUMEHsIEMblE B YNPaB/IEHUN PUCKaAMU

TpeboBaHMA K TEXHUKO-UHPOPMALNOHHOMY
obecrneyeHunto ynpaBneHms puckamu

BrogxeT opraHusauumn Ha BHeApeHMe U noaaep)xaHue
TEXHUKO-MH(POPMaUMOHHOIo obecrneyeHnss CUCTEMbI
ynpaB/ieHns puckamm

TpeboBaHuA K obecnevyeHUto COXpaHeHUs
KOMMEepYeCKOWN TanHbI

HopMbl NpodeccnoHanbHOM 3TUKMU

HopMbl KOpNoOpaTUBHOIO yNpaB/ieHUSA U
KOPropaTUBHOM Ky/bTypbl

Lpyrve
XapaKTepUCTmukKun




3.5.5. Tpyaosas ¢pyHkyns

HanMmeHoBa | YnpaBneHne KaapoOBbiM Kopa E/ YpoBeHb 8
HUue COCTaBOM CUCTEMBI 05.8 (noaypos
yrnpaBllieHNUA pUCKamm €Hb)
KBanmduk
aumm
NMponcxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO U3
dyHKUMN opurmnHana
Kopa PerncrtpauynoH
opurmHa HbIh HOMEp
na npodeccnoHan
bHOIO
CTaHAapTa

TpyaoBble AeNCTBUS

Onpeaenenne TpeboBaHni K paboTHMKaM, 3aHATbIM B
npouecce yrnpasseHUs puckaMmun, n opraHmsaums
pa3paboTKn AOSIKHOCTHbLIX MHCTPYKLINM

Co34aHMe CUCTEMbl MOTMBALIMKN N Pa3BUTUSA
nepcoHasna, OTBeYaloLllero 3a nNpoLecc yrnpasneHus
PUCKaMKN B OpraHusaumm

®opMUpPOBAHME U BHEAPEHUE CUCTEMBI aganTaLnm
paboTHNKOB, OTBEYAOLWMX 3@ NPOLLECC yrNpaB/ieHUs
pUCKaMn B OpraHusaumm

OnpepeneHune KAKOYEBbIX NoKasaTenemn
3(pPeKTUBHOCTN AeATeNnbHOCTU paboTHMKOB Ha
OCHOBe CTpaTernyeckux 3agad B ob6sactn puck-
MeHe)XMeHTa




YnpaBfeHne WTaToM pUCK-MEHEAXEPOB BCeX BU3HEC-
eanHUL 1 noapasaeneHuii opraHMsaunm n KOHTPOSb
NeATEeNbHOCTM oTAeNna U paboTHMKOB, OTBEYaLNX 33
NpoLecc ynpaBneHUs puckaMum B opraHmsauunm

Heobxoanmeble
YMEHMUS

YcTaHaBnMBaTh U NOAAEPXMBATb Ae€/I0Bble KOHTAKThI,
CBSI3W, OTHOLWLIEHUS C paboTHMKaAMM OpraHM3aunm u
3anHTEpPecoBaHHbIMM CTOPOHaMKN MO BOMNpOCaM
ynpaBfieHUss puckamm

AHann3npoBaTb KaADOBbIVI noTeHUmnan opraHmnsauunmn

®opmynmnpoBaTb TpeboBaHUsa K cneumanmucrTam no
yrnpaB/eHU0 pUcKkamm

MonbupaTtb pykoBoasLMe Kagpbl ynpaBieHus
pUCKaMn B opraHusaumm

MpoBOAUTb MHTEPBbLIO C NOTEHLMANbHbIMU
KaHAWAATaMW Ha [0/IKHOCTb pyKOBOAUTENS
noApasaeneHns no yrnpasneHUo puckamu

OnpepenaTtb KAoYeBble Nokasatenn 3pPeKTUBHOCTHU
AEeATeNbHOCTU pyKOBoOAUTENEN noapa3aesneHnin B
0611aCTV OTBETCTBEHHOCTM 3a yNnpaB/ieHNEe pUCKaMu

OnpenensTb KAOUYEBbIE NOKasaTen 3pOEKTUBHOCTH
AesTeNbHOCTM pyKOBOAUTENS noapasaeneHuns no
yrnpaB/IEHUIO pUCKaMU

OnpenensaTb NOTPe6HOCTM B 06yUYeHUn paboTHUKOB
BOMpPOCaM YMNpaBleHUs PUCKaMM

PacnpenensiTb OTBETCTBEHHOCTb 3a@ yrpaB/ieHMe
pucKkamum Mexay y4yacTHMKaMum npouecca

KoHTponnpoBaTb Ka4yecTBO paboTbl MOAOTYETHbIX
paboTHMKOB

Heobxoamnmble
3HaHUA

Ponb 1 MecTto ynpaBneHus NepcoHasioM B
ob6LeopraHM3aLMOHHOM YrNpaBieHUN N ero CBsi3b CO
CTpaTermnyeckMMm 3agavyamum opraHusaumm

CoBpeMeHHble TEOPUN N KOHLEMLMN B3aUMMOAENCTBUS
paboTHMKOB B OpraHusaumm, BKaoYas BOMNpPoChI
MOTUBALMWN, FPYNMOBOM AUHAMUKM,
KOMaHA006pa3oBaHMsl, KOMMYHUKaLWIA, NuaepcTBa m
ynpaBfieHUss KOHDINKTaMm

basoBble NpMHUMNbLI OpraHn3aumm Tpyaa




paboTHMKOB

CuncteMa kno4yeBbix nokasatenen 3hPeKTUBHOCTH

B OpraHmn3auunmn

BusHec-npouecchl B chepe ynpaBneHus NepcoHasoMm

TpeboBaHuA K obecnevyeHUo cCOXpaHeHUs
KOMMEpPYEeCKON TanHbl

HopMbl NpodeccnoHanbHOM 3TUKU

HopMbl KOPrOPaTMBHOIO YrNpaBAEHUS U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve

XapaKTepUCTmukKun

3.5.6. Tpyaosas pyHkyns

HanmeHoBa | KoHTponb 1 ayaut Kopa E/ YpoBeHb 8
Hue npouecca npenocTaBneHus 06.8 (noaypos
OTYETHOCTM MO pUCKaM B €Hb)
opraHumsaumu KBanmduk
aumm
NMponcxoxaeH Opurn X 3anMCcTBOBA
ne TpyaoBoOu Han HO U3
dyHKUMU opurmuHana
Koa PerncrpauymnoH
opurmHa HbIh HOMEp
na npodeccnoHan
bHOIO
cTaHpapTa

TpyaoBble AeNCTBUSA

AHanns u yTBepxaeHme OTYETHOCTU NO pUCKaMm




AHanus n yTBepXxaeHue naaHa MeponpusaTUii 1
KOHTPOJIbHbIX NMpoueayp No ynpaB/eHUO pUCKamMu

CornacoBaHue OTYETHOCTU MO pUCKAM A/ BHELUHUX
nosb3oBaTenemn

KOHTpO/b NpeaocTaB/ieHnss OTYETHOCTHU
KONlerManbHOMYy OpraHy ynpaB/ieHUs opraHu3auuen
N CO6CTBEHHMKAM opraHusaumm

OpraHu3aums u KOHTPOb NOArOTOBKU NPEANOXeHN
No BOMpocaM BeAeHus busHeca Ans CO6CTBEHHUKOB
Ha OCHOBE OTYETHOCTM MO PUCKaM OpraHu3auum

Heobxoanmble
yMeHMUS

AHanunanpoBaTb GUHAHCOBYH OTUYETHOCTb
opraHusauun B paspese pUCKoB

BbipabaTbiBaTh pekoMeHAaumMm nNo NPpUHATUIO
peLlleHnmn

OueHMBaTb PUCKM NPUHMMAEMbIX PELUEHN

OpraHun3oBblBaTb U KOHTPONIMPOBATb NpoOLECC
OTYETHOCTWU NO PUCKaM

OpFaHVI3OBbIBaTb B3aMMoAencTeme Mexay
noapasgeneHndaMmm no COCTaBJIEHNIO U
npeaoctaB/IEHNIO OTHETHOCTU O PUCKaX

AHanu3npoBaTb NjaHbl MEPOMPUATUIA MO yNpaBleHUIO
puUckamm

Pa3zpabaTtbiBaTb Npoueaypbl KOHTPOAs cobnoaeHuns
YPOBHS MPUEMIEMOrO pUcKa B OpraHusaumm u
OMOBELLEHNSA O €ro NpeBbILLEHUN

MoarotaBnMBaTb MaTepuanbl Mo aHanusy obuiero
YPOBHS pUCKa B OpraHmM3aumu Ans ot4yeTa nepej
cobCTBEHHMKAMMU

Heobxoanmble
3HaHUA

HauuoHanbHbie U MeXayHapoaHble CTaHAapTbl U
NPUHLMMNbI GUHAHCOBOIO yyeTa, NoAroTOBKMU
(pMHAHCOBOW OTYETHOCTU

dyHAaMeHTaNbHble KOHLUENUMn ¢huHaAHCOBOrO
MEHeO)XMEeHTa

CYLLUHOCTb 1 NPUHLUMMbI TEOPUM MPUHATUSA PELLEHNI

TpeboBaHWs 1 NpaBuia COCTAaBNEHUS BHYTPEHHEN U
BHELUHEN OTYETHOCTU B OpraHu3saumm




Ha3sHauyeHue, CTPYKTypa 1 coaep>KaHne OCHOBHbIX
OTYETOB OpraHun3saLmn

JlokanbHble HOpMaTUBHbIE aKTbl MO yNpaBAEHUIO
puUcKaMu opraHusaumm

TpeboBaHusa K obecnevyeHnto COXpaHeHns
KOMMEepYeCKOWN TanHbl

HopMbl npodeccruoHanbHON 3TUKK

HopMbl KOPrOpaTMBHOIO YrpaBneHUS U
KOPNOpPaTUBHOM KYNbTypbl

Apyrve

XapaKTePUCTUKHA

3.5.7. Tpyaosas pyHkyns

HanmeHoBa | KoHTponb 1 ayaut Kopa E/ YpoBeHb 8
Hue npoLeccoB yrnpasneHusa B 07.8 (noaypos
ype3BblHYalHOW CUTyaumu, €Hb)
AHTUKPU3UCHOIO KBanmduk
ynpas/eHns n ynpasneHuns aumm
HenpepbIBHOCTbIO
AesaATeNbHOCTH
NMponcxoxaeH Opurn X 3anMCcTBOBA
ne TpyaoBoOu Han HO U3
dyHKUNK opurnHana
Koa PerncrpauymnoH
opurmHa HbIh HOMEp
na npodeccnoHan
bHOIO

CcTaHaapTa




TpyaoBble AeNCTBUSA

PaszpaboTka TpeboBaHMIN MU OCHOBHbIX MPUHUUMOB
naaHa AENCTBUN B Ype3BblUalHbIX U KPU3UCHbIX
CUTyaumsax

CornacoBaHue njaHa AENCTBUN B YUpe3BblYalHbIX U
KPU3UCHbIX CUTyauusax U nepuogmyeckas agantayms
€ro K U3MeHeHUsM

OpraHuzaums BHeApeHUs NnaaHa AeNCcTBUi B
ype3BblYalHbIX U KPU3UCHBIX CUTYyaUUsX B paboTy m
KOHTPOJIb €r0 UCMNOSTHEHUS

YTBEpXXAEHME pe3y/1bTaTOB CTPECC-TECTUPOBAHMSA,
PUCK-ayANTOB, NPeACTPax0BOM OLEHKM U
OMNOBELEHMNE O pe3y/ibTaTax YJIEHOB KOIErnanbHOro
opraHa ynpaBneHUs opraHusaumnen u
KONINernaabHOro opraHa ynpasseHus puckamm,
BblpaboTKa COBMECTHOI0 peLleHns 0 Heo6X0aANMbIX
ANENCTBUAX

Heobxoanmble
yMeHuUs

AHann3nMpoBaTb OTYETblI PUCK-MEHEAXEPOB

AHann3npoBaTb MHMOPMALIMIO O PUCKaxX B OTPACIM U
rnobasbHble OTYETbl O pUCKax

dopMynmpoBaTb 3a4aun U MPUHLMUMbI YIPaBNEeHUS B
Yype3BblYalHbIX U KPU3UCHBIX CUTYyaLNaX

AHanM3nMpoBaTb U NMPUMEHSATb METOAUKN
pearMpoBaHnsa Ha pUCKMU

Bblpa6aTbIBaTb pekKoMeHaauunnm no npuUHATUIO
peUJeHMVI B l-Ipe3BbI‘-Ial7|HbIX N KPU3UCHBIX CUTYaUUNAX

OnpenensiTb BO3MOXHble CLLEHAapUU AENCTBUIA U NYTK
peLleHns No ynpaB/eHN0 HEMPEPbLIBHOCTbIO 6U3Heca
B Upe3BblYaMHbIX U KPU3UCHBIX CUTYyaLUSX

Heobxoanmeble
3HaHUA

MonoxeHus 3akoHoAaTeENbCTBaA Poccnmnckon
denepaumm, HauMOHaNbHbIX U MeXAYHapOAHbIX
CTaHA4APTOB MO YNpaBNEeHU0 pUCKaMn 1 ynpaBieHUo
HenpepbIBHOCTbIO 6M3Heca

JlokanbHble HOpMaTUBHbIE aKTbl MO YNpaBAeHUIo
pucKkamu B opraHusaumm

TpeboBaHus K obecnevyeHUto cCoXxpaHeHus
KOMMEepYeCKOWN TanHbl

HopmMbl npodeccnoHanbHOM 3TUKK




HopMbl KOPrOpaTMBHOIO YrNpaBnEeHUS U

KOpNopaTUBHOW Ky/bTypbl

Lpyrve

XapaKTepuUCTmukKun

3.5.8. TpyanoBas ¢pyHkyns

HanmeHoBa
Hue

[MpouncxoxaeH
ne TpyaoBou
dyHKUNN

[MocTpoeHne cucrtemsl Koa E/ YpoBeHb 8
KOMM/1IA€HC-KOHTPOIA 08.8 (nogypos
PUCKOB OpraHusaumm €Hb)
KBanuduk
aumu
Opurn X 3anMCcTBOBa
Han HO U3
opurnHana
Koa PerncrpauymoH
opurmHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHpapTa

TpyAoBble AenCTBUSA

KOHTpO/Ib COOTBETCTBUS AEATENILHOCTU OpraHM3aumm
N YPOBHSI PUCKOB peryavmpyroLwmm HopMam

KoHTponb cobniogeHns 3akoHogaTebCTBa
Poccuinckon degepaumv n npuHUMNOB
perynmpyoLiero BO3g4encTems

KoHTposib cobnoaeHns cpokoB npeaocTaBieHuns

OTYETHOCTU MO PUCKaM

OueHka 1 pa3paboTka Mep npeaoTBpaLLeHUs
NPaBOBbIX N IOPUANYECKUX PUCKOB




OpraHusaumsa U KOHTPOb pa3paboTKn npeasioxXeHnmn
no dopMmnpoBaHnto N GYHKLMOHUPOBAHUIO
KOMMIAEHC-KOHTPOISA N pacnpeneneHuto
OTBETCTBEHHOCTH

Heobxoanmeble
YMEHMUS

OnpepenatTb MeToAbl U UHCTPYMEHTbI KOHTPOSIS
NCMOJSTHEHUS peryanpyowmx Bo34enCcTBumn

OueHMBaTb NPUHMMaEMble pelleHns B cdepe
obecrneyeHnss COOTBETCTBUSA CUCTEMbI YNPABNEHUS
PUCKaMWN PerynmpyowmM npuHUMnaM 1 Hopmam

AHanun3npoBaTb COOTBETCTBME 3a4a4y U PyHKUUN
ynpaBieHUs pUMcKaMm perynmpyroLwmm npmHumnam

AHanun3npoBaTb KNYeBble NoKasaTenu

3 PEeKTUBHOCTM pas3BUTUA CUCTEMbI YNpaBiieHUs
pUCKaMM opraHusaumm ¢ y4yetom TpeboBaHum
CTaHAapTOB M HOPMAaTUBOB

AHanunampoBaTb aKTOpbl U MPUUYMHbBI OTK/IOHEHUI OT
YCTaHOBJIEHHbIX HOPMAaTUBOB U PErynNpyoLwmx
KpuTepmeB

AHann3MpoBaTb TeKyllee U NepcrnekTuBHoE BNUSHUE
dakTopoB NpaBOBbIX N LOPUANYECKUX PUCKOB U Mep
perynnpytowero BO34encTens

OCYLLECTBATb KOHTPOJIb UCMOJTHEHNA HOPMATUBHO-
NpPaBOBOro perynMpoBaHus Mo Bcem chepam
NeATeNbHOCTM OpraHu3aumnm

Pa3pabaTtbiBaTb NPeAsioXKEHUS MO YCTPAHEHMIO
OTKJ/IOHEHWNIA YPOBHS BbISIBIEHHbIX PUCKOB OT
YyCTaHOBJIEHHbIX HOPMAaTUBOB

Heobxoanmble
3HaHUA

TpeboBaHusa 3akoHoAaTeNbCcTBa Poccumckomn
depepaumm 1 noKanbHbIX HOPMATUBHbIX aKTOB,
perynnpyowmx ypoBeHb pUCKOB OpraHnusaunm u
OeaATeNbHOCTb B chepe yrnpaBneHns puckamu

TpeboBaHusa NpodecCUoHaNbHOro U KOpNnopaTUBHOIO
CTaHAapTOB B Cepe ynpaBneHUs pmckamm

PernameHTsbl ocyuwiectBs1EHUA NaHNMpOBaAHMA, YYETQa,
KOHTPOJ1I4 U OTYETHOCTU MO PUCKaM B OpraHndaumm

MpUHLUKUNbI U PErTaMeHTbl 0CYLLECTBNEHMS NPOLIECCOB
yNpaBneHuUs puckamu




pnckaMun B opraHm3saumnmnm

Kntouesble nokasaTtenu 3deKTUBHOCTH
AEeATEeNbHOCTN OpraHM3aumm U CUCTEMbI YNpaBieHuns

KOMMEepYeCKOWN TanHbl

TpeboBaHus K obecnevyeHUo cCoOXxpaHeHus

HopMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHUs u
KOpNOpaTUBHOM KyJNbTypbl

Opyrve

XapaKTepPUCTUKMU

3.5.9. Tpyaosas pyHkyns

HanmMeHoBa
Hue

MpouncxoxaeH
ne TpyaoBou
dyHKUNN

OueHka aaeKkBaTHOCTU Kop E/ YpoBeHb 8
(AocTaTo4yHOCTN) M 09.8 (noaypos
3 PEKTUBHOCTH €Hb)
BO34ENCTBUS Ha PUCKM KBanupuk
(cTpaxoBoun 3aWnThI, aymmn
Xeo)KNPOBAHUS, rapaHTUiA)
Opurn X 3anMCTBOBaA
Han HO n3
opurnHana
Koa PerncrpauymnoH
OopuUrnHa HbIh HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpyAoBble AenCTBUSA

pUCK

KOHTpONb NpUMEHEHNA MeTo40B BO34ENCTBUSA Ha




KoHTponb cobntoaeHus npeaenbHo A0NYCTUMOro
YPOBHS pMCKa B OpraHmsaunmu

KOHTpONb OTYETHOCTM MO yperyanpoBaHuio yobITKOB

Heobxoanmble
yMeHMUSs

OpraHusaums 1 KOHTPOb NOArOTOBKU NPEeAnNoXeHnn
ONA eXerogHblX NporpamMmM CHMXEHUS BHEMAHOBbIX
notepb, 06yCNOBIEHHbIX aBapUAMN, BOSHUKLLINMMN
HernonagkaMm n YpesBblYaliHbIMM CUTYALUSMN

OpraHusaumsa U KOHTPOb pa3paboTKun npeasioxXeHnmn
NO YCNOBUSAM CTpaxoBaHUS 1 pa3mepy ybbITKOB,
noasiexaliumx CTpaxoBon 3awmTe nytem
CaMOCTpaxoBaHUS UM NepefaBaeMbiX Ha
CTpaxoBaHue

Onpenensitb NepeyeHb MEPONPUATUI, AOCTATOUHbIX
ANS NOKPbITUS pUcKa

OueHuMBaTb NPUHMMAEMbIE peLleHns No YnpaBneHUto
PUCKaMM C TOUYKM 3PEHUS UX BANSAHUS Ha co3aaHune U
COXpaHeHMe CTOMMOCTM OpraHu3aumu

AHanu3nMpoBaTb COOTBETCTBME 3a4a4 NoapasaeneHus
No ynpaBneHUto puckammn 6mMsHec-uensaMm n 3agadyam
opraHusaumu

AHanNM3MpoBaTb KJOYEBbIE NOKa3aTeNu
3 PEKTUBHOCTN Pa3BUTUA CUCTEMbI YNPaBeHUs
pUCKaMmn opraHmsaumm

AHanusnpoBaTb pa3Mepbl U NMPUUYNHbBI YObITKOB OT
CTPaxoBbIX CNy4yaes

AHann3npoBaTb TEKYLLYIO N NEepPCreKTUBHYIO
KOHBIOHKTYPY MUPOBbIX PbIHKOB CTPaxoBaHUsA U
nepecTtpaxoBaHus

Heobxoanmble

MeToAbl KOHTPO/IS CUCTEMbI YINPaB/ieHUA PUCKAMU U

3HaHNA HaA30pa 3a Heun
MeToabl pa3paboTKn NpeasioxXeHnn no
COBEpPLUEHCTBOBAHMIO BapMaHTOB BO34ENCTBUSA Ha
PUCKMU
OCHOBbI CTPaxoBOro Aefia U aKkTyapHOM MaTeMaTUKun
Apyrve -

XapaKTepUCTUKun




3.5.10. TpypoBasi pyHKUNA

HanmeHoBa | KoopanHauusa npolecca Koa E/ YpoBeHb 8
HUue BbINOJIHEHUA N1IAHOB U 10.8 (noaypos
6l04KeTOB pearnpoBaHums €Hb)
Ha pUckK KBannpuk
aumm
NMponcxoxaeH Opurn X 3anMCTBOBA
ne TpyaoBou Han HO M3
yHKLUMM opurnHana
Koa PermncrpauymnoH
OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
CTaHAapTa

TpyaoBble AeNCTBUS

YTBepXXAeHME NOMHOMOYMI MO NPUHSATUIO pUCKa,
pacnpeaeneHne yCTaHOBNEHHbIX IMMUTOB,
yTBEpXAEHNE B6I0AXETOB Ha OTAENIbHbIE MEPOMNPUATUS

OpraHusaums BHeApeHUs KOHTPoss cobntoaeHuns
YTBEPXAEHHbIX TMMUTOB Ha PUCKMU

OnoselleHne BbllecTosAwero pyKoBoAacCTBa O
HapyweHnn JIMMNUTOB Ha PUCKUA

Heobxoanmble
yMeHMUS

OI'Ipe,D,e}'IFITb M CcornacoBbiBatTb JIMMNTbI Ha PUCKUA

PaspabaTbiBaTb NPeANOXEHUS MO IMMUTAM Ha PUCKMU

AHanunampoBaTb 604XeTbl Ha PUCKU

CocTaBnaTb U KOPpeKTUpoBaTb BIOAXETbl HA PUCKMU




OueHunBaTb NOME3HOCTb ynpaBneHnsa otaesibHbIMU
BNOAaMUN PUCKOB 1 3aTpaThbl Ha yrnpaBJiEHNE
oTaeNbHbIMU BUAAMU PUCKOB

Heobxoanmble
3HaHUS

CTpaTermyeckue Moaenn U MexaHusm
broaxeTnpoBaHusa

MNpeaenbHO AONYCTUMbIA YPOBEHb PUCKaA
opraHmsaumMn n cucTtemMa yTBEPXAEHHbIX TMMUTOB Ha
PUCKW B OpraHmM3auum

BloaXXeT Ha ynpaB/sieHne puckamMm B opraHmMsauum

TpeboBaHusa K obecnevyeHUo COXpaHeHUs
KOMMEepYeCKOW TanHbl

HopMbl npodeccuoHaibHON 3TUKK

HopMbl KOPNOpaTUBHOIO ynpaBieHUs U
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve
XapaKTepucTu

KA

3.6. 0606LyeHHas TpyaoBas (pyHKUNS

HanmeHoBa | CrtpaTternyeckoe Kopg F YpoBeHb

HUne ynpaBneHne pnckamm KBannpuk
opraHmsaumu aumm

[MpouncxoxaeH Opurn X 3anMCTBOBaA

ne Han HO U3

0606uwweHHoMn opurnHana

TpyaoBOM

dyHKUNN




Koa PermncrpauymnoH

opurmnHa HbIX HOMEp
na npodeccnoHan
bHOIO
cTaHaapTa

Bo3MoOXHbIe
HanMeHOBaHUS
NOJIKHOCTEWN,
npodeccunmn

PykoBoauTenb / reHepasibHbin ANPEKTOP
opraHm3aumu

PyKoBOAUTENb KOMNErnanbHOro opraHa
KOpNopaTUBHOIO YnpaBneHus

PykoBoauTenb / YneH coBeTa AMPEKTOPOB
PykoBoauTenb / uneH HabnoaaTenbHOro coBeTa

PykoBoauTesnb / 4neH KonsernanbHOro opraHa
ynpasnieHusa puckamm (KoMmmTteTa rno pmckam)

PykoBoauTenb MCCNeaoBaTeIbCKOro LeHTpa
(nHCcTUTYyTa) B chepe ynpaBieHUs pmMckamm

AvpekTop no puckam

TpeboBaHus K
obpazoBaHMIO U
obyueHuto

Bbicwee obpa3oBaHume - MaructpaTtypa uam
crneuvanuTeT N 4oNOJHUTENbHOE npodeccnoHanbHoe
obpasoBaHue - NporpaMmbl NOBbILWEHMUS
KBanndumnkaumm

nin

Bbicwee obpazoBaHue (HenpoduibHoe) -
MarucTpatypa uam cneumanuteT n AONONHUTENbHOE
npodeccnoHanbHoe obpasoBaHme - NpPorpaMmsl
npodeccnoHanbHOM nepenoaroToBkn B o6actu
ynpaBneHus puckamm unmn B pyHKLMOHANbHbIX
obnacTtax oesaTenbHOCTU OpraHm3aumm 1 NporpaMmel
NOBbIWEHNS KBanudmkaumm




TpeboBaHUSA K
onbITy
NpakTU4YeCcKowm
paboThbl

He MeHee nsaTW neT pyKOBOACTBA OpraHu3aunen,
KPpYMNHbIM CTpaTerMyecknum nogpasaeneHmem B cepe
ynpaB/ieHUS pUCKaMN, BHYTPEHHEr0 KOHTPOS U

ayauTa

Ocobble ycnosus
aonycka kK paéore

Lpyrve
XapaKTepUCTmukKun

HauuoHanbHasa ceptudukayms B 061actm puck-
MeHeAXMeHTa

ZlononHnTEIbHbIE XapaKTEPUCTUKUN

HanmeHoBaHue Koa HanMmeHoBaHmne 6a3oBon rpynmnbl,
AOKYMeHTa AO/MKHOCTM (Npodeccnmn) nnu
cneumanbHoOCTH
OK3 1120 | PykoBoauTenn yuypexaeHun, opraHmsaumm,
npeanpusaTnn
EKC - ®unHaHCcoBbIN AnpekTop (3amecTutenb
AvpekTopa no uHaHcaM)
- OupekTop (reHepanbHbIN AUPEKTOP,
ynpasnsowmm) npesnpusaTus
- AvpekTop (HavYanbHUK) yypexaeHus
(opraHunsaummn)
oKnAarTp 20539 | NeHepanbHbIN ANPEKTOP aKLUMOHEPHOrO
obwecTBa
20560 | NeHepanbHbLIN gMpeKTOp NpeanpuUsaTUS
21363 | AunpekTop genapTaMeHTa
25720 | MNpepcepatenb npaBnieHUs
OKCO 5.38.04 | 2koHOMMKa
.01
5.38.04 | MeHepXXMeHT
.02
38>K08 ®UWHaAHCbI U KpeauT




5.38.04 | lNocymapCTBeHHbIN ayauT
.09

5.38.05 | DkoHoMunyeckasa 6e3onacHOCTb
.01

3.6.1. TpyanoBas pyHKkyns

HanmeHoBa | OnpepeneHuve ctpaterum n | Koa F/ YpoBeHb 8

Hue nonNTUKKM B obnactu 01.8 (noaypos
Hay4YHO-aHaJINTUYECKOro €Hb)
060CHOBaHMSA, pas3BUTUSA U KBanuduk
nogAep>XXaHus CUCTEMbI aumu

yrnpaB/ieHUs pUMcCKamMmu
KPYMNHbIX OpraHM3aumin Ha
pernoHanbHoOM,
HaLMOHA/IbHOM U
OTpac/IeBOM YPOBHSIX

MponcxoxaeH Opurn X 3anMMCcTBOBa
ne TpyaoBou Han HO U3
dyHKUMU opurnHana
Koa PerncrtpauynoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpynoBble AeNCTBUS

Pa3paboTka 1 aKcnepTusa cTpaTermin u nNoanTuK
opraHmsaummn no ynpasjeHNIO PUCKAMKU Ha
perMoHanbHOM, HaLUMOHA/IbHOM N OTPAC/IEBOM
YPOBHSX




OT60p NpoEKTOB, BbIHOCUMbIX Ha 06CyXaeHue
KoNnernanbHOro opraHa ynpasfaeHUss puckamm m
KosnernanbHoro opraHa ynpasnieHus

CornacoBaHue 6104)KETOB N CTPAXOBbIX NPOrpamMM no
yrpaB/ieHU0 pUcKamm

CornacoBaHne HOpPMaTUBHbIX aKTOB MO YNpaBNeHUIO
PUCKaMM Ha perMoHanbHOM, HaLUMOHAbHOM U
OTpac/eBOM YpPOBHSX

Heobxoanmble
yMeHUs

YcTaHaBnMBaTbh U NOAAEPXMUBATb Ae/I0OBble KOHTAKThI,
CBSI3W, OTHOLLEHUS C COTPYAHUKAMMN U
3aMHTEpeCcoBaHHbIMM CTOPOHAMM Mo BOMpoOCcaM
ynpaBfieHUs pUCKaMm

AHanNM3npoBaTh U HAaY4YHO O60CHOBbLIBATL O6LLYIO
CTpaTerunio opraHmMsauum, coumanbHO-3KOHOMUYECKOM
CUCTEMbI, CTPaTErnun no OTAE/bHbIM BMAAM U
HanpaBfeHUaM AesTebHOCTM, NPOeKTaM, npoueccam

Onpepnenatb Hanbonee BaxHble AN
pYyHKUMOHNPOBAHNS OpraHm3aumnm (coumanbHO-
9KOHOMMYECKON CUCTEMbI) HarnpaBieHus,
TEXHUYECKME U CcoumanbHO-3KOHOMUYECKME NpoLecchl

Onpenenstb NPUOPUTETHLIE HaNpaB/ieHMs U cdepbl
AesATeNbHOCTM, NOABEPXXEHHbIE HAMBObLLIMM pUCKaM

AHann3nposaTb BHEWHUN U BHYTPEHHUIN KOHTEKCT,
npobneMHble obnacTtn fesaTenbHOCTU U
noTeHuMasbHble BO3MOXHOCTU AN pPa3BUTUS

OnpenensATb cTpaTerMyeckne Uuenam u MeponpusTms C
YUY4ETOM PUCKOB

PaspabaTbiBaTb CTpATErnio Pa3BUTUA CUCTEMbI
yrpaB/ieHUs pUCKaMU HA OCHOBE COBPEMEHHbIX
METO/Z0B U NMepeaoBbIX JOCTUXEHNN

BHOCUTbL NMpPeasioKeHNs Mo U3MEHEHUIO U
COBEPLUEHCTBOBAHWNIO CTpaTernn yrnpasiieHus
pUcKamm

dopmMupoBaTb M aHaNM3NpPOBATb NMoKasaTenm
3(pPeKTUBHOCTM yrpaBNeHNS pUCKaMu

Heobxoamnmble
3HaHUA

Ba3oBble KaTeropun TEOPUN CTPATEMMUYECKOro
MEHEI)KMEHTA U MapKeTUHra




DN1eMeHTbl U MeToAbl CTpaTerm4eckoro ynpaBJjieHunsa um
nJiaHNpoBaHUA

CoaeprkaHne 1 B3auMOCBA3b OCHOBHbIX 3/1EMEHTOB
npoLecca cTpaTernyeckoro ynpaseHus

DNeMeHTbl U MOAEeNIN TEOPUN OpPraHM3aLNOHHbIX
CNCTEM

anIHLI,VII'IbI n METOoAbl TEOPUUN YyNpaBIEHUA
M3MEHEHUNAMU

MexaHn3M (PUHAHCOBOIro MEHEAKMEHTA U
broaxeTnpoBaHua

MpuHUMnbl popMUpoBaHUA BU3HEC-CTpaTerun

MpuHUUNbI pa3paboTKn CTpaTerMm pa3BUTUS CUCTEMBI
yrNpaBneHuUs puckamm

MpUHLUMMNBLI NOCTPOEHUS U COBEPLUEHCTBOBAHUS
CUCTEM YyNpaBneHUs puckamm

CoBpeMeHHble TEeHAEHLUUN Pa3BUTUS MEXAYHAPOAHOM
N POCCUINCKOWN TEOPUM U MPAKTUKN yNpaB/ieHUs
puckamm

CTpyKTypa btoaxeTa opraHm3aumnm n CUCTEMBbI
ynpaBfieHUss pUcKamm

MeToabl U MEXaHM3Mbl MOCTPOEHUSI U PErY/IMPOBAHMUS
CUCTEMbI YNpaBfeHUs pUCKaMm

JlokanbHble HOpMaTUBHbIE aKTbl, onpeaensiowme
o6yl CTpaTerno pasBuTUS C Y4eTOM PUCKOB

KntoueBble NpoLecchl opraHusaumm u chepe
yrpaB/ieHUss pUcKamu

CoBpeMeHHbIN MeXxXAyHapoAHbIM M HAaUWMOHaNbHbIN
onbIT NpodeccuoHanbHON AEeATENbHOCTU PUCK-
MeHeaXepa

ba3oBble NpUHUUMNbLI KOAEKCA 3TUKU
I'IpO(beCCVIOHaJ'IbeIX opraHM3aum7| no puUCkK-
MEHEOKMEHTY

TpeboBaHus K ob6ecnevyeHnto COXpaHeHus
KOMMep4YeCKOWN TanHbl

HopMbl npodeccnoHanbHOM 3TUKK




HopMbl KOPNOpaTUBHOIO ynpasieHUs w
KOPNOpPaTUBHOM KYNbTypbl

Lpyrve -
XapaKTepUCTuKun

3.6.2. TpyanoBas ¢pyHKkyns

HanMmeHoBa | YcTaHOBNEHUE KIIHOUYEBBLIX Kopa F/ YpoBeHb
Hue MHAMKATOPOB PUCKOB U 02.8 (noaypos
npeaenbHoO AOMYyCTUMOro €Hb)
YPOBHS ANSA CYLECTBEHHbIX KBanndpuk
N KPUTUYECKUX PUCKOB, a auumn
TaKXe MHTerpasibHoOro
YPOBHSI pUCKa B paMKax
cTpaTerny4eckoro
ynpaBleHUsa pnuckamm
opraHmsaumu
MponcxoxaeH Opurn X 3anMCTBOBa
ne Tpyaosou Han HO U3
dyHKUMN opurmHana
Koa PerncrtpauynoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
CTaHAaapTa

TpyaoBble aencTBus | PaspaboTka M yTOYHEHME YPOBHS KHOYEBbIX

MHANKATOPOB PUCKOB M MpeaenbHO A0MYCTUMOro
YPOBHS AJ1S1 CYLLUECTBEHHbIX U KPUTUYECKMUX PUCKOB, a
TakXe npeaesibHO AONYCTUMOro pucka




YCTaHOB/IEHNE N YTBEPXKAEHMNE NMMUTOB Ha PUCKMU U
onpeaeneHne npeaesbHO AONYCTUMOro YPOBHSA pUcka

OTcTamBaHue OTHOWEHUS K PUCKY Nepen
COBCTBEHHMKAMMN U KJIIOYEBLIMU CTEMKXONAEpaMm

3awmTa MHTepecoB COBCTBEHHMKOB, NMPOYNX
CTENKXOSIAEPOB MO K/IHOYEBbLIM BOMNPOCAM yrnpaB/ieHuUs
puckamm

Heobxoanmble
YMEHMUS

YcTaHaBIMBaTh U NOAAEPXMUBATL [1E€/I0BbIE KOHTAKThI,
CBSI3M, OTHOLWIEHMSI, KOMMYHUKALMN C paboTHMKaMU
OpraHn3aunmn 1 3aMHTEPECOBAHHbLIMU CTOPOHAMK MO
BOMpOCaM yrnpaBieHUs pUCcKaMm

BbisiBNSITb BHELWHUA U BHYTPEHHUIN KOHTEKCT
byHKUMOHNpPOBaAHUS OpraHmM3aLunn, a Takxe
NHTepecbl CO6CTBEHHNKOB U KTHOYEBbIX
CTENKXONAEePOB OTHOCUTENBLHO NpeaesibHO
AOMYCTMMOro YPOBHSI pMUCKa

ConocTaBnsTb yrpo3bl, BO3MOXHOCTU U 3 deEKT,
KOTOpble HeonpeaeneHHOCTb OKa3biBaeT Ha Uenu

AHanNn3npoBaTb M yTBEPXAATb CUCTEMbI JINMMUTOB,
OrpaHUYEeHU, NOPOroBbIX 3HAYEHUN U
cTpaTernyeckme peweHus no npuHATUIO YPOBHS
pucka (no nNpoekTaM, KOHTpareHTaMm, cepam 1 Bmaam
AeaTenbHOCTHN, COLManbHO-3KOHOMUYECKNM
npoueccam)

NaeHTdunumpoBaTb, aHanmM3npoBaTb U paHXMpoBaTb
0XXWAAHUS 3aUHTEepPEeCOBaHHbIX CTOPOH OpraHmM3auunm c
NO3MUMN KOPNOPATUBHOM COLUMaIbHOMN
OTBETCTBEHHOCTM

Heobxoanmeble
3HaHUA

MeToAbl NPUHATUS PELLEHUIA B YC/TOBUSIX
HeonpeaeneHHoCcTU

Teopusi pUCKOB, TEOPUS KOPNOPATUBHbLIX (DUHAHCOB

ba3oBble nokasaTtenu (oMHaHCOBOW YCTOMYUBOCTH,
NNKBUAHOCTW, NaTeXecnocobHOCTU, CTPYKTYPbI
KanuTtana, 4eNoBOW N PbIHOYHOM AaKTUBHOCTMH,

3 PeKTUBHOCTUN U peHTabeNlbHOCTUN AesATeNbHOCTU

KnroueBble nokasaTtenm 3¢)¢)€KTMBHOCTM OopraHnzaunu
C Yy4eToM CI'IeLI,VICbVIKVI DEATENIbHOCTU




PUCKOB

JlokanbHble HOpMaTMBHbIE aKTbl, onpegenstoLwne
obuwyto cTpaTtermio pasBuTuUs opraHnsaumnm
(coumanbHO-3KOHOMUYECKOM CUCTEMbBI) C YYETOM

Mcuxonornyeckmne acnekTbl BHeAPEHUS NpoLlecca
yrpaB/ieHUss pUuckamu

Lpyrve

XapaKTepUCTmukKun

3.6.3. TpyaoBasi pyHkyns

HanmeHoBa | OnpeaeneHue uenen Kopa F/ YpoBeHb 8
Hue CUCTEMbI yrnpaB/ieHUs 03.8 (noaypos
puckammn, opMmpoBaHue €Hb)
AOPOXHbIX KapT, BK/OYas KBanmduk
CUCTEMbI pPaHHEro aumm
npeaynpexaeHus,
KNo4YeBble MHANKATOPbI
PUCKOB, KOMMEKC
MeponpuUsaTUA Mo
MUHUMU3ALUN PUCKOB AS14
pasnnyHbIX chep u
HanpaBaeHUN
AesaATeNbHOCTH
opraHusaumm
[MpouncxoxaeH Opurn X 3anMMCcTBOBA
ne TpyaoBou Han HO U3
dyHKUNN opurmnHana
Koa PerncrpaumoH
opurmnHa HbI HOMep
na npodeccrnoHan
bHOIO

CTaHaapTa




TpyAnoBble AenCTBUSA

YTBEpXAEHME MPUHLNMOB CUCTEMbI YNpPaBIeHNS
puUcKaMu opraHusaumm

NMocTtaHoBKa uenen u 3agay CUCTeMbI ynpaBneHun4d
pnuckaMu nepeg MeEHEAXXMEHTOM OpraHn3auunn

Pa3spaboTka AOPOXHbIX KapT yrnpaBfieHUs puckamm

YcTaHoB/ieHMe npeaynpexaatoLwmx noporoBbixX
3HAYEHUN KYEBbIX MHOANKAaTOpPOB PNCKOB

OnpeaeneHne KOHKPETHbIX MEPOMNPUATUIA MO
MUHUMMU3ALNM PUCKOB AN Pa3/INUHbIX chep U
HanpaBneHu AeaTeNlbHOCTU OpraHM3aumm, nux
OTBETCTBEHHbIX UCMOJIHUTENEN

dopmynuposaHune TpeboBaHU K cucteme
ynpasseHnsa pMckamm

Heobxoanmble
yMeHMUS

BbIABNATb BHELWHNIA N BHYTPEHHUIA KOHTEKCT
(DYHKLMOHUPOBAHMS OpraHn3aummn B YCNoBUAX
PUCKOB

AHanunanpoBaTb KJll04YeBble MPOLECCHl M NoKasaTenu
AEeATENbHOCTU C TOUYKUN 3PEHUS BbISIBJIEHHBLIX PUCKOB U
BO3MOXHOCTEN Ha perMoHasbHOM, HaLUMOHAIbHOM U
OTpac/eBOM YpPOBHSX

OTbupaTtb, onpeaensatb U GOpMynMpoBaTb LEnu,
3aZ.a4m, NPUHLUMUMNbI CUCTEMbI YNpPaBAEHUS pUCKaMu,
CUCTEMblI MUHUMU3ALMN PUCKOB U yNpaBieHUs
YCTOMUYNBbBIM pa3BUTUEM N TpeboBaHUSA K 3TUM
cucrtemMam

CTaBUTb 3a4auu W onpeaensitb MPUHLKUMbI U
MEXaHM3M PUCK-MEHEAXMEHTa ANS yNpaB/leHYeCcKoro
3BeHa opraHmsaunmn (B COOTBETCTBUU C
MeXAYHapoAHbIMM U HaUMOHaNbHbIMWU CTaHAApPTaMu, a
TakXXe NoKanbHbIMM HOPMATUBHbLIMKU aKTaMu MO PUCK-
MEHEAXXMEHTY, BHYTPEHHEMY ayAUTY, KOProOpaTUBHOM

KynbType)

Onpeaensitb U ycTaHaBNIMBaTb NOPOroBble 3HAYEHUS
N KNOYEBbIE MHANMKATOPbI PUCKOB ANS PasfINYHbIX
cdep 1 HanpaBfeHNIA AEATENBHOCTU U
CTpaTern4yeckoro yrnpasfeHus




®opMMpoBaTb AOPOXHbIE KapTbl, CTpaTermyeckmne
NporpamMmMbl MO ynpaBleHUIO PUCKaAMWN C YYETOM
KOMMaeKca MeponpuaTMin N0 MMHMMMU3ALNN PUCKOB
ANS pas3nuyHbIX cdhep 1 HanpaBieHUN AesSTeNbHOCTH
Ha pernMoHasibHOM, HaLMOHa/IbHOM U OTpac/ieBOM
YPOBHSX

Heobxoanmeble
3HaHUA

anIHLI,VII'IbI LenenosiaraHna, snabl 1 METOAbI
OpraHn3aumMoHHOro njiaHMpoBaHMA

MpUHUMNbI NOCTPOEHUS U COBEPLUEHCTBOBAHMS
CUCTEM YyrpaBfieHUS pUCKaMm

TexHoNorMm n MeToAbl CTpaTerM4yeckoro
NIaHMPOBAHUA N YNpaBNEHUS NMPOeKTaMu

AKTyallbHble MeXAyHapoAHble U HaLuMOHasbHblE
CTaHAapTbl N0 yNpaBAEeHUIO pUCKaMmn

CooTHOWeEHNE MeXAYHapOAHbIX U HAaUMOHANbHbIX
CTaHAapTOB MO ynpaBJIEHNO PUCKaMK

CoBpeMeHHbIN MeXXAyHapoAHbIM N HAaUWMOHAaNbHbIN
onbIT NpodeCccnoHanbHOM AeATeNbHOCTU PUCK-
MeHeaxXepa

BazoBble NpUHUMMNbI KOAEKCA 3TUKM
NpodecCcroHasnbHbIX OpraHmM3aumnin No puck-
MEHEeAXXMEHTY

TpeboBaHusa K obecnevyeHnto COXpaHeHns
KOMMEpYeCKOWN TanHbl

HopMbl npodeccruoHanbHON 3TUKK

HopMbl KOPrOpPaTMBHOIO YrpaBneHUS U
KOPNOpPaTUBHOM KYNbTypbl

Apyrune
XapaKTepPUCTUKM

3.6.4. Tpyaosasi pyHkyns




HanmeHoBa | KoHTponb Kop F/ YpoBeHb 8

Hune pe3ynbTaTUBHOCTU U 04.8 (noaypos
coumanbHo- €Hb)
3KOHOMUYECKOWN KBanupuk
3P PEKTUBHOCTUN CUCTEMBI aumm

ynpaBieHUs puckaMm Ha
YPOBHE KPYMHbIX
opraHusaumi
permoHanbHoro,
HaUMOHaNbHOIO U
oTpacneBoro macwTaba

MpouncxoxaeH Opurn X 3anMMCcTBOBaA
ne TpyaoBou Han HO U3
dyHKUMU opurnHana
Koa PerncrtpaunoH
opurmHa HbI HOMep
na npodeccrnoHan
bHOIO
cTaHpapTa

TpyaoBble AENCTBUSA

KOHTpO/Ib 3KOHOMMYECKON 3(h(PEeKTUBHOCTH
pa3paboTKkn CUCTEMbI yNpaBAeHUS pUCKaMm
COLUMANBbHO-2KOHOMUYECKNX CUCTEM U MPOLLECCOB

PyKOBOACTBO AEATENbHOCTbIO PYKOBOAUTENEN,
OTBETCTBEHHbIX 3a NPOLECC yNpaB/ieHUst puckamu B
Lle/IOM UMK ero oTAesbHble CoCTaBnsaowme

KoHTponb NnpeaenbHO A4ONYCTUMOrO YPOBHS puUcKa
couManbHO-3KOHOMUYECKUX CUCTEM U MPOLIECCOB
opraHusaumu

KOHTpoNnb cobntofeHns cTtpaTerMm no yrnpaBneHuto
pucKkamu




CTpaTernyecknim aHanms K4YEBbIX NOKasaTenen
3 PeKTUBHOCTM noapasaeneHms ynpaBrieHus
pUCKaMn B COOTBETCTBMM C NapamMeTpammu
CTpaTermyeckoro yrnpasneHus

YcTaHoBNeHMe MeEXaHU3MOB BHYTPEHHEN U BHELLUHEWN
OTYETHOCTU MO pUCKaM

MOHUTOPUHI NpoLecca yrnpaB/eHUst puckamum 1 ero
pe3ynbTaTUBHOCTU

Heobxoamnmble
YyMeHUs

AHaJ'II/I3l/IpOBaTb cooTBETCTBUE 3a4ay PUCK-
MeHea)KMeHTa busHec-uensaMm n 3agadvam opraHunsaunm

AHann3MpoBaTb OTYETHOCTb NO PUCKaM PyKOBOACTBA
opraHmsaumm (byxrantepcKkyto, yrnpaB/ieHUYeCcKYyo
OTYETHOCTb M MNAHOBO-HOPMATUBHYIO AOKYMEHTALMUIO)

AHaJ'IVI3VIpOBaTb LesieBblE NMOKa3aTesiIM CUCTEMbI
ynpaBaeHna pnckaMmm m mx guHaMuKy

®opmynupoBaTb pekoMeHaaummn (TpeboBaHumsa) ans
PYKOBOACTBA OpraHm3aumm n Ka4YeBbiX
CTENKXO0SAEePOB MO COBEPLUEHCTBOBAHMIO npouecca
PUCK-MEHEeAXXMEHTA Ha OCHOBE OTYETHOCTMU

KoHTponnpoBaTb K/toueBble nNokasaTtenu
3(pPeKTUBHOCTUN AeATeNIbHOCTU pyKOBoOAUTENEN U
COTPYAHMKOB, OTBETCTBEHHbIX 3@ NpoLuecc
ynpasseHns pMckamm

MNpon3BOAUTb MOHUTOPUHT MpeaesibHO A0MYCTUMOro
YPOBHSI puCKa

NHdopMmpoBaTb CO6CTBEHHUKOB U MPOYNX
CTEMKXONAEPOB O CYLWEeCTBEHHbIX pakTaxXx No pucKam

Heobxoanmeble
3HaHUA

Buabl 1 npoueaypbl KOMMAEKCHOIO CTpaTermyeckoro
KOHTpONS

Ha3HauyeHue, CTpyKTypa n cogep>XaHne OCHOBHbIX
OTYETOB MO pUCKam

3akoHoaaTenbcTBo Poccumnckon depepaumum,
MeXAyHapoAHble N HauMoHaNnbHble CTaHAApPTbl B
chepe Haa3opa 3a CUCTeMaMu yrnpaB/ieHUS pUCKaMu
(CO CTOPOHBbI rocyaapcTBa U 3anHTEPECOBAHHbIX
CTOPOH)




MpuHUMNBLI GOPMUPOBAHUSA U aHaA/IM3a NMoKasaTenen
3 PEKTUBHOCTM CUCTEMbI YNPABIEHNA PUCKaMU B
opraHusaumm

CuncteMa kno4yeBblx Nokasatenen ahPeKTUBHOCTH
AesaTeNIbHOCTU opraHuM3aumm

Mcuxonornyeckmne acnekTbl BHeEAPEHUS npoLlecca
yrpaB/ieHUss pUcKamu

CoBpeMeHHbIN MeXAyHapoAHbIM M HAUWMOHAaNbHbIN
onbIT NpodeCccnoHanbHOM AeATeNbHOCTU PUCK-
MeHeaXepa

Ba3oBble NpUHLMMbI KOAEKCA 3TUKMU
npodeCccnoHanbHbIX OpraHm3aunin rno pmuck-
MEHEeLXXMEHTY

TpeboBaHuA K obecnevyeHUo cCoOXpaHeHUs
KOMMEpPYEeCKON TanHbl

HopMbl NpodeccnoHanbHOM 3TUKU

Lpyrve

XapaKTepUCTUKHn

3.6.5. TpynoBas ¢pyHkyns

HavmeHoBa | OnpeneneHne n KOHTPOsb Kopa F/ YpoBeHb

Hune HanpaBneHUN pa3BUTUSA 05.8 (noaypos
KynbTypbl U 3TUKU €Hb)
rnoBeneHud, KBanuduk
AHTUKOPPYMUMOHHOMN auum
nonNTUKKM B obnactu
ynpaBieHus puckamm
opraHusaumm

MpouncxoxaeH Opurn X 3anMMCcTBOBaA

ne TpyaoBou Han HO U3

dyHKUMN

opuUrmnHania




Kopa PermncrpauymnoH

OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
cTaHaapTa

TpyaoBble AeNCTBUSA

OnpepeneHne OCHOBHbIX TpeboBaHUI K KynbType
ynpaBneHuss puckaMm n ee npuHUNNoB

OnpepeneHne TpeboBaHUM K BHYTPEHHUM N BHELLUHUM
KOMMYHMKaLUUAM C COBCTBEHHUKAMMN U
3aMHTEepecoBaHHbIMU CTOPOHAMU MO peLueHuto
KPUTUYECKN Ba>XHbIX BOMNPOCOB yNpaBaeHUsS pUcKaMm

OpraHusaums 1 npoBeaeHne perynspHbiX BCTpeY C
PYKOBOACTBOM OpraHusaumm no Bonpocam
yrpaB/ieHUs pUCKaMu, Noaaep>KaHusa v
COBEpPLUEHCTBOBAHMUS KYNbTypbl YNpaBNeHUs pUCKaMm
N @aHTUKOPPYMNLUMOHHOW MOMUTUKN OpraHM3aumm

MpuHaTME pelweHnn 06 N3MeHeHnu
OCHOBOMONAratLWmx NPUHUNNOB KYbTYpPbl
ynpaBfieHUss pUckamm

YTBepXAeHME fIoKanbHbIX HOPMATMUBHbIX aKTOB,
onpeaensrwmMx NnpaBuna KOpnopaTMBHOM KynbTypbl
ynpaBfieHUS pUCKaMN N aHTUKOPPYMNLUNOHHOMN
NONUTUKMN

Heobxoanmeble
YMEHMUS

YcTaHaBnMBaTh M NoAAEPXMBATb AE/10BbIE KOHTAKThI,
CBS13M1, OTHOLLUEHUS C COTPYAHWUKAMKU opraHm3aumm m
3auHTEpPEeCcoBaHHbIMM CTOPOHAMK MO BOMpPOCaM
yrnpaBneHUss puckamm

OnpenensiTb NPUOPUTETbI PAa3BUTUS PUCK-
MEHE)KMEHTA Ha Pa3/INYHbIX YPOBHAX
CTpaTern4yeckoro yrnpasfieHus

B3aumoaencreoBaTb M OCYyLWECTBIATbL O6MeH
nHdopmaumen (MHEHUSIMU) C PYKOBOACTBOM MO
onpeneneHnto OCHOB KOPNopaTUBHOM KYJibTypbl NO
puUCKaM




Onpenensatb NOPSAOK B3aUMOAENCTBUS C
COBCTBEHHMKAMWN N NPOYMMU CTENKXONAepaMn no
BOMpPOCaM yrnpaBneHUs pMckamm

MpUMEHSATb NyYllne NpakTUKM B 06/1aCT Co34aHus U
noaAepXXaHUs KynbTypbl YpaBleHUs pUuckamu

Heobxoanmble
3HaHUS

Tunbl OpraHn3auMoOHHON KY/bTypPbl U1 METOAbI €€
dopmmpoBaHus

CoBpeMeHHble MeTOAbI AeN0BOro 0bLeHus,
NPUHLMMbI 1 METOAbl OpraHu3aummn AenoBbIX
KOMMYHMUKaLNK

CoBpeMeHHbIN MeXxXAyHapoAHbI N HAaUWMOHANbHbIN
onbIT NpodeccuoHanbHON AeATENbHOCTU PUCK-
MeHeaXepa

BaszoBble NMpUHLKUMbI KOAEKCA 3TUKMN
NpodeccruoHasnbHbIX OpraHmM3aumnin No puck-
MEHEeIXMEHTY

McMX0NorMyeckme acnekTbl BHEAPEHUS npoLecca
yrpaB/ieHUss pUcKamu

CrpaTerusa opraHmsauumn B obsiactn ynpasnieHUs m
OTHOLUEHUN C 06LLEeCTBEHHOCTbLIO N CpeacTBaMum
MaccoBon MHbopMaunm

MeToao/0rMsa v NPpUHUKMMNBLI MOCTPOEHMS CUCTEMBI
ynpas/ieHUa pUCKaMm HECOOTBETCTBMUS
3aKoHoaaTenbCcTBY Poccuimnckonm depgepaumm m
perynatopHbiM TpeboBaHUAM

NHdopMaumnoHHas nNoanuTnkKa opraHnsaumm

TpeboBaHus K obecnevyeHUo CoOXpaHeHUs
KOMMEepYeCKOWN TanHbl

HopMbl npodeccnoHanbHOM 3TUKK

HopMbl KOpNopaTMBHOIO yrnpaBieHUs u
KOpNOpaTUBHOW Ky/bTypbl

Opyrve
XapaKTepUCTUKMU

3.6.6. Tpyaosas pyHkyns




HavmeHoBa | OnpeneneHne n KOHTpPOsb Koa F/ YpoBeHb 8
Hune Lenen, 0OCHOBHbIX 06.8 (noaypos
MEpPOnNpUATUN N KITKOYEBbIX €Hb)
MHAMKATOPOB Ha OCHOBE KBannpunk
OTYETHOCTM MO BOMpoOCam aumm
obecneyeHns cUCTeMbI
ynpaB/ieHUs puckamu,
3KOHOMUYECKOM
6e3onacHoCTn U
YCTONYMBOIro pa3BuUTUSA
coumanbHo-
9KOHOMUYECKNX CUCTEM U
MpoLeccoB KpPYMHbIX
opraHmsaumnmn
[MpouncxoxaeH Opurn X 3anMCTBOBaA
ne TpyaoBou Han HO M3
dyHKUNN opurmnHana
Kopa PerncrtpauynoH
OpUrnHa HbI HOMep
na npodeccnoHan
bHOIO
CTaHpapTa

TpyAaoBble AeNCTBUS

npoL,eccoB

OnpenenexHve v yTBepXAeHnUe NPUHLUMOB U
TpeboBaHu No BoNpocaM obecrneyeHns
3KOHOMMYECKOoM 6e30MacHOCTM, YCTOMYMBOIO
pa3BUTUSA COUMANBbHO-3KOHOMUYECKNX CUCTEM U




OnpeageneHne uenen, HanpasaeHUN coLManbHON
NOSINTUKM N COUMANBbHO 3HAYMMbIX aCNEKTOB
AeATeNbHOCTU OpraHM3aunmn, KotTopble MOryT NnoBeyb
CyLEeCTBEHHbIe NOCNeACTBUS AN CaMOoK
opraHmsauum, notpebutenen ee npoayKuuu,
COH6CTBEHHMKOB, FOCYAapCTBEHHbIX OPraHoB,
KOHTPareHTOB UMM UHbIX CBA3AHHbIX C HEW rpynn
obuwecTBa

CornacoBaHue OTYETHOCTWU MO BOMpOCaMm
obecneyeHnss CUCTEMbI YNPaBNEHNS PUCKAMMU,
3KOHOMMYEeCcKon 6e30nacHOCTM U YCTOMYNBOIO
pa3BUTUSA coLManbHO-

3KOHOMUYECKMX CUCTEM U MPOLLECCOB

CornacoBaHue 1 KoppekTupoBka 60aXeToB Ha
nporpamMMbl obecnevyeHns CMCTEMbI ynpaBaeHus
PpUCKaMM, 3KOHOMMYECKON 6e30nacHOCTU 1
YCTOMYMBOIro pa3BUTUSA COLMATbHO-IKOHOMUYECKUX
CUCTEM U MpPOLLEeCcCoB

Heobxoanmble MNpoun3BOAUTb OLEHKY M MOHUTOPUHI UCMONIHEHUS
yMeHUS cTpaTernm pasBUTUSA, HanNpaB/IEHHOW Ha
[I0JITOCPOYHOE YCTOMUYMBOE pPa3BUTUE C YUETOM
NPUHLKUIMOB COLMaNbHOM OTBETCTBEHHOCTM

AHann3mMpoBaTb U 06beANHATbL NOTEHUMANbHbIE
BO3MOXHOCTU YyrpaB/ieHNs pUCKaMn C TOUKN 3peHns
CoLManbHOro, 3SKOHOMMYECKOro, HOpMaTUBHO-
3aKOHOAATEeIbHOIr0, 3KOSI0rMYeCcKoro m
TEXHONIOMMYECKOro KOHTEKCTa A1 Co34aHus
AONTOCPOYHON CTOMMOCTH

HeobxoauMmble CoBpeMeHHble NPUHUKUMbI U METOAbI 0becneyeHuns
3HaHuSA KOpNoOpaTMBHOM COLManibHON OTBETCTBEHHOCTMU

CoBpeMeHHbIN MeXXAyHapoAHbIM M HAaUWMOHAaNbHbIN
onbIT NpodeCccnoHanbHOM AeATeNbHOCTU PUCK-
MeHeaxXepa

Ba3oBble NpUHLUMMNbI KOAEKCA 3TUKMN
NpodecCcruoHasnbHbIX OpraHmM3auni No puck-
MEHEIXMEHTY

TpeboBaHuA K obecnevyeHUo cCOXpaHeHns
KOMMEepYeCKOWN TanHbl

HopMbl npodeccruoHanbHON 3TUKK




HopMbl KOpPropaTUBHOIO YrNpaB/ieHUs U
KOPMopaTUBHOW KyJbTYpbl

CTpaTernyeckme KaTteropum ynpasneHus
4yenloBeYEeCKMMN pecypcamm

MpuHUMNBI U MeTOoAbl YNpaBleHUA U3SMEHEHNSAMU

MexayHapoaHble N HaUuWOHaNbHbIe CTaHAApPThI
obecnevyeHnsa coumasibHOM OTBETCTBEHHOCTU U
pPEerymMpoBaHmMs BONPOCOB YCTONYNBOIro pa3BuUTUSA

MPUHUMMBI U UHANKATOPbI YCTOMYMBOIrO pPasBUTUS
opraHusaumm 1 coumanbHOW OTBETCTBEHHOCTU

Opyrve -
XapaKTepUCTUKHA

IV. CBegeHnss 06 opraHnzaymsix - paspaborumnkax
npogeccrnoHasibHOro craHgapTa

4.1. OTBEeTCTBEHHasi opraHm3aymsi-paspaborymk

Accoumnaumns yyactHMkoB hMHAHCOBOMoO pbiHka "CoBeT No pa3BUTUIO
npodgeccnoHanbHbIX KBanndpunkaunn", ropog Mockea

feHepanbHbIN AMpeKTop MawTakeeBa [lnaHa
KapnMoBHa

4.2. HanmeHoBaHNs opraHn3aymn-paspaboTynkKoB

1 | HM "Pycckoe obuwecTtBo ynpaBneHunsa puckamm", ropoa Mocksa

2 | OOP "PoccuMncknin coro3 NpOMbILLIIEHHUKOB U NpeanpuHuMmaTtenen”,
ropoa Mockea

3 | ®reQyY BO "®uHaHcoBbIM yHUBepcuTeT npu MNMpaButenbCcTee
Poccuinckon degepaummn (PnHaHCOBbIM YHMBEpcuTeT)", ropoa Mocksa




NMpodgcranpgapr 08.018 / lpogeccmnoHasibHblie cTaHAgapTbl / OUHAHCbI U
3KOHOMUuKa / CneynasinucTt rno ynpaBsiI€eHUI0O pUCKaMHn



