IIpumepHBbIil NepevYeHb TECTOBBIX 3a1aHUM
(0aHKk TecTOB)
JJIS1 IPOMEKYTOYHOM aTTeCTAllUM [0 MPOrpaMMe MOBBIIICHUA KBAJIUPUKanuu
«YrnpaBiieHUEe PUCKAMI

3anoanenue wabnona

:2.

S: Coueranue 0OCTOSTENLCTB, ONArONMPHUATHBIX JUIS JOCTMO)KEHUS LEeNH —

... SIBJISI€TCS NOTEHLUAJILHOM BBITOJION M APYTUM KEITAEMBIM PE3YJIHTaTOM.

+.

I:5.

S: Tloxg BAUSHWEM ... NMOHMMAETCsl OTKIOHEHHE OT OXKHUJIaemoro pesynbrata. OHO
MOKET OBITh MOJOKUTEIbHBIM W/MIM OTPULIATENbHBIM, MPUBOJAUTH K BO3HUKHOBEHHIO
BO3MOKHOCTEH U yIpo3.

+.

I:11.

S: Jlumo wnm opraHuM3zanus, HecyllMe OTBETCTBEHHOCTh M OOJajarolue
MOJIHOMOYUSIMU B 00JIAaCTH MEHEI)KMEHTA PUCKA — ... .

+.

1:12.

S: ...— ycmoBus u  (aKTOpBl, OTHOCUTEIBHO  KOTOPBIX  OLIEHUBAETCA
CYLIECTBEHHOCTb PUCKa M KOTOpbI€ OCHOBaHbl Ha YCTAHOBJICHHBIX IIEJIIX, BHEUIHEH U
BHYTPEHHEH cpeJie OpraHu3aliu.

+.

1:14.

S: Ilpouecc, oxBaThIBaIOUIMI UACHTU(DUKAIMIO PHUCKA, aHAJIU3 PUCKA U OIICHUBAaHUE
pUCcKa — ... .

+:

1:18.

S: MHCTpyMEHT paHXHpPOBaHHMS M IMPEJCTABICHUS PHUCKOB IIyTEM ONpeAeTCHHs
JIMana3oHOB MOCIEICTBUIA U BEPOSITHOCTH — ... .

+.

1:21.

S: ... — COBOKYNHOCTb OXHJA€MbIX MOTepb (YUCTBIH pHUCK) JUOO TMOTEPh M
JOTIOJTHUTENBHBIX BBITOJ, (CHEKYISITUBHBIM PHUCK), B MAaTEpUAIbHOM WIM CTOMMOCTHOM
BBIPAJKEHUU.

+:

1:24.

S: Ilpouecc cpaBHEHUS pe3yJbTaTOB aHAIM3a PUCKA C KPUTEPUSIMH  pUCKa IS
ONpeJieNieHns JIOMYyCTUMOCTH WM TPHEMJIEMOCTH pucka — ... . Hcmonb3yercs mnpu
INPUHITHH PELICHUS O BO3JIEHCTBUU Ha PUCK.

+:

:25.



S: Ilpouecc yaep>kaHus W/HIU U3MEHEHUS PUCKA — ... .

+:

1:28.

S: ®ynkuusa pucka, QyHKIHS pacpeaesieHus] CTOMMOCTH, CPOKOB, HHOTO HHIUKATOpa
pe3yAbTATUBHOCTH WM 3()PEKTHBHOCTH NEATEIHHOCTH, B 3aBHCHUMOCTH OT IOCTaHOBKH

3a1a4d — ... .

+:

1:32.

S: Mepbl, HampaBlieHHbIE Ha H3MCHEHHE pHCKa, BKJIOYas oOpabOTKy pHCKa,
peaerOBaHHe Ha pI/ICK N BO3I[CI>1CTBI/IC Ha pI/ICK N OXBaTHBaeT npoueccm, HOJ'H/ITI/IKy,
MCTOJbI U APYIrUc CPCACTBA, UCIIOJIb3yCMBIC IJIA MOI[I/I(i)I/IKaI_II/II/I pUCKa.

+:

1:34.

S: Bospactanne S(PEKTUBHOCTH JEATEIBHOCTH B  pe3yidbTaTe COCAUHECHMS,
WHTETPAINH, CIUSHUS OTJCIbHBIX YaCTeH B €IUHYIO CUCTEMY YIPABJICHUS PUCKAMH 32 CUET

TaK Ha3bIBACMOI'O CUCTCMHOI'O 3(b(beKTa, OMCPKCHTHOCTH — ... .
+.

Eounuunwiii evi6op
:35.
S: IIporecc, oxBaThIBAIONIUI HACHTU(DUKAIIUIO PUCKA, aHATIU3 PUCKA U
CPaBHUTENBHYIO OLIEHKY pPUCKa!
: MEHEDKMEHT PHCKa
: MACHTU(UKALIAS PUCKa
: OIICHKA PHCKa
: CPaBHUTEJIbHASI OIIEHKA PUCKA
: aHAJIM3 pHUCKa
: yIIpaBJICHUE PUCKOM
:39.
S: Mepsl, HanpaBJICHHbIC HA U3MEHEHHUE PUCKaA, BKItOYasi 00pabOTKy pUCKa,
pearupoBaHUe Ha PUCK WU BO3JICHCTBHE HA PHUCK:
: MEHE/IPKMEHT pHCKa
: LAECHTU(UKALINS pUCKA
: OLICHKA pHCKa
: CpaBHUTEJIbHAS OI[EHKA PUCKa
: aHAJIU3 PHUCKa
: yIIpaBJIeHUE PUCKOM
1:41.
S: OOBeKT, cuTyanus WK JeHCTBHE, KOTOPhIE CaMOCTOSITEILHO MM B KOMOWHAIIMH
MOTYT TIOBJI€Yb 3a OO0 pUCK:
. haxTOp pucka
: 9pPeKTUBHOCTH ACATEILHOCTH



: KOHKYPEHIIHUS
. YPOBEHb PHCKa
: IEHa pHCKa

Mmuoowcecmeennwiii 66100p

I.44.
S: JleiicTByrommuye HAIMOHAIBHBIE CTAHIAPTHI B chepe YIPaBICHHS pPUCKAMH:
:TOCT P UCO/MDK 31010:2011. MenemKkMeHT pucka. MeToIbl OIIEHKH pUCKa
: TOCT P MCO 31000-2019. MenemxmeHT pucka. [I[puHITUIIBI 1 PYyKOBOJICTBO
: 1ISO 31000:2018. Risk management — Guidelines
: TOCT P 58771-2019. MeHe>kMEHT pucka. TexXHOJIOTUM OLIEHKH pUCKa
: TOCT P 51897-2021. MenemxmeHT pucka. TepMUHBI 1 OnIpeaeeHus
I:46.
S: K MeToam Ka4yecTBEHHOM OIEHKH PUCKA OTHOCST:
: PEST-ananu3
. OIleHKa YCTOHYMBOCTH (TIpoliecca, MpoeKTa)
: Mmeton Jlenbdu
. baltecoBckuii aHanu3
. aHaJIU3 YYBCTBUTEIHLHOCTH
Metor Monre - Kapro
1:49.
S: Kpurepuu o1ieHKH TPUEMIEMOCTH (MPUHATHS ) PUCKA.
. eMKOCTh PHCKa
. YPOBEHb PHUCKa
: ALARP u SFAIRP
: 3¢ (peKTUBHOCTH 3aTpaT
' 3HAYUMOTh PHUCKa
. PUCK-AIIEeTUT

Jla unu nem

1:50.
S: Tlpomecc ympaBlieHHS PHCKaMHU COACHCTBYET CO3JaHHIO CTOMMOCTH NPOAYKTA,
yeayru?:
i ¢:}
. HET
1:54.
S: TonepaHTHOCTh K PUCKY M PHUCK-aNINETUT HE OKAa3bIBAIOT BJIIMSHUE HA BBIOOD
CTpaTeruy YIpaBJICHUS] pUCKOM?:
it}
. HET
Ilocmasums 6 coomeemcmesue
I:55.



S: ITocTaBbTE B COOTBETCTBHUE DJIEMEHTAM MCHCI’KMCHTA PUCKaA:

L1: nnentudukamms . CPaBHEHHE PE3yIbTATOB aHAIU3a PUCKA
pucka C KPUTEPHUSM pHCKa

_ . BBIIBJICHUE, OTIPE/ICIICHUE U
L2: ynpaBieHne pruckoM
OIMCAHUE PUCKA

L3: cpaBHUTENbHAS . MACHTU(UKALIUA PUCKA, aHAJIU3 PUCKA U
OLICHKA pUCKa CpaBHHUTENbHAs OIICHKA pUCKa

. UI3YYEHHE CYTH U COAECPKAHUS PUCKA U
L4: ouenka pucka i It P P
OIpeIeIeHNs] YPOBHSI pUCKa

' I3MEHEHHUE PHUCKa, BKII0Yas 00paboTKy
L5: ananu3 pucka pHCKa, pearupoBaHuE WU BO3ACHCTBHE
Ha PHUCK

1:57.
S: [locTaBbTE B COOTBETCTBHE TEXHOJIOTHUAM OIICHKH PHUCKA METOJbI KOJTHYECTBCHHON
OLIEHKU pUCKa:

L1: rexHOMOTUM TOHUMAHUS . METOJT UHTETPaIbHBIX
MTOCIIC/ICTBUH, BEPOSTHOCTH U PHCKA CBEPTOK YHCEIT
L2: TexHOMOTHH BBIOOpA MEXTY

. S-KpHBBIC
BapuaHTaMU
L3: TexHOMIOTHH pacpeeIcHHON . BU3yasM3anust mpoduiis
OLICHKH pHCKa pHuCKa
L4: TexHOIOTHM OIIEHKU 3HAYUMOCTH . aHAJIM3 3aTPaT U BHITO]]
pucka (CBA)

L5: TeXHOIOrur OTYETHOCTH U
: metog, Monte-Kapio

JTOKYMEHTHPOBAHUS pUCKa
1:59.
S: HOCTaBBTe B COOTBETCTBUC METOJaM OLCHKHN pI/ICKa nux coz[epn(aHHe:

. c1oco0 0TOOpaKEHUSI PUCKOB B
L1: meron Henvdu COOTBETCTBHU C UX MOCJIEICTBUIMH U

BEPOATHOCTBIO

' IOJIXO] K OLIEHKE YCTOMYUBOCTHU MpHU
L2: ananu3

U3MEHEHUHU MTapaMeTPOB MOJIEIH B IMAINa30He
ClLIEHapueB .

NPaKTUYECKOW U3MEHYUBOCTH

. METOJ] OIIPEICIICHUS] BO3MOXKHBIX CLIEHApHEB
L3: ananu3 NOCPEACTBOM IMPEANOI0KEHUH,
qYBCTBUTEIILHOCTU HKCTPAIOJISLUHU TEKYIIETO COCTOSHUS WU

MOJIETIUPOBAHUS OyIyIIMX COOBITHIA

. CXeMaTH4YeCKHil croco0 onucaHusi COOBITUI
L4: meTon «rajncryk- Y PUCKa OT MCTOYHHKA PUCKA JI0 €TO
6abouka» NOCIIEACTBUH, a TAK)Ke aHaJIn3a Mep 1o

YIPaBIECHUIO PUCKOM




L5: maTpuna . METOJ] cOOpa U COTIOCTABJICHUS CYKICHHM,
MOCIICICTBUH / KOTOPBIH MTO3BOJISIET MOJYYUTh KOHCEHCYC
BEPOSTHOCTH MHEHHUsI OT TPYIIIHI YKCIIEPTOB

1.60.

S: TlocTaBUTh B COOTBETCTBHE CTPATETHsIM PEarupoBaHMs HAa PUCK METOABI HX
peanu3anuu:

_ : OTKa3 OT peain3aluu MEPOIPUSITHS
L1: npunsaTue pucka
(IpoekTa), CBSI3aHHOTO C PUCKOM

. COXpaHEHUE YPOBHS pHCKa ITyTeM Iiepeadn
_ OTBETCTBEHHOCTH 32 PUCK TPETHUM JTUIIaM,
L2: n3beranue prucka

BKJTIOYAsl CTPAXOBAaHUE U HHBIC (DOPMBI

JIOTOBOPHOM Mepeaaun pucka

! IPOBEICHNE aHAIIN3a, OTIPE/ICIICHUE YPOBHS
L3: mo6op pucka pHCKa, MOCIEaYIOIIee MOBBIIICHUE 1
TIOBTOpPHAs OIIEHKA PHCKa

. OCTaBJICHHE BCETO WJIM YaCTH PUCKa 32
_ OpraHu3alne, T.e. Ha €e OTBETCTBEHHOCTH,
L4: camxeHue pucka

BKJTIOYAs PE3CPBUPOBAHKE U

CaMOCTpPaxOBaHUC

. COKpallleHHEe BEPOSITHOCTH U 00bheMa MOTePh,
L5: nmepemaya pucka BKIJIFOYAs AUBEPCUDHUKALINIO U
JTUMHUTHPOBAHUE




